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MEMORANDUM 
 

DATE: November 28, 2017 
 
TO:  Dr. Shirley A. Reed, President  

 
FROM: Matthew S. Hebbard, Division of Student Affairs & Enrollment Management  
 
SUBJECT: October 2017 Activity Report 
 
 
Matthew S. Hebbard, VICE-PRESIDENT FOR STUDENT AFFAIRS & ENROLLMENT 
MANAGEMENT (SAEM) 

 
• Participated in weekly President’s Cabinet meetings, Administrative Staff meetings, Planning & 

Development Council Meetings, Coordinated Operations Council meeting, STC Board of Trustees 
Public Hearing & Special meeting, STC Board meeting and STC Strategic Planning committee 
meetings 

• My office conducted weekly Dean’s meetings and Bi-weekly Division Leaders meetings to maintain 
communication within the division.  Division leaders provide status on the departments workflow 
activities. 

• Lead the organization and planning of the Strategic Enrollment Management Task Forces 
(Matriculation, Traditional Enrollment, and Persistence) 

• My Office participated in the following meetings: 
 Paul Hernandez, Dean of Student Affairs 
 Miguel Carranza, Interim Dean of Enrollment Management 
 Cynthia Blanco, Director of Student Records and Registrar 
 Dr. David Plummer, Vice-President for Information Services & Planning 
 Tony Matamoros, Director of Dual to Degree 
 Abraham & Micah Braaten, students of South Texas College  
 Aida Moreno, City of McAllen 
 Student Conduct Panel Appeal Hearing 

 
Attended: 
• Enrollment Team meeting 
• Review of Constant Contact & Radius Initiatives 
• Pilot Grant Meeting with STC and Educational Results Partnership at UTRGV (Interim Provost) 
• STC weekly Radius Meeting 
• Data Meeting 
• Crisis Management Team Meeting 
• Night with the Stars 
• Finance Committee 
• Presented at 2017 SEM Conference in Phoenix Arizona 
• Planning and Developing Council Meeting 
• Met with P. Rodriguez and VAMOS 
• Met with Roma ISD, Dual Planning Meeting 
• IE Reporting Workshop 
• Mission ISD Meeting 



• ICUTF live demonstration of portal
• Meeting with Tony, David & Cindy to Review Dual Policies
• Esperanza Clinic event
• Roma ISD-ERP study meeting
• Ad HOC Task Force DREAMers meeting
• Cody Gregg’s Farewell
• Dr. Kristina Wilson’s Farewell
• Professional Development Day Luncheon with Dr. Beegle from Communications Across Borders
• “Know Your Rights” Events for DACA students: Pecan, Mid-Valley and STARR campuses
• Dual Credit Program meeting

Matthew S. Hebbard, VICE-PRESIDENT FOR STUDENT AFFAIRS & ENROLLMENT 
MANAGEMENT (SAEM) cont. 

Participated: 
• First Year Connections Orientation
• Strong Start to Finish Grant meeting
• South Texas College Weekly Radius meeting
• Review of SEM Presentation
• Enrollment Audit Entrance Meeting
• 2017 AACRAO SEM Presentation
• Hiring committee for the Dean of Distance Learning
• Dual Credit Program Review
• Apprenticeship Roundtable

Enrollment Services & Registrar 

During the month of October 2017, staff in the Office of Admissions and Records (OAR) performed 
many different tasks, including but not limited to: 
• Opened registration for Spring 2018 semester with Priority Registration on October 2; to date, 6,374

students have registered online after OAR processed required documents and cleared them to register.
• Director of Student Records & Registrar (“Director/Registrar”) attended regular meetings, such as

President’s Administrative Staff, SAEM Division Leaders, and SAEM Enrollment Team.
• Coordinator of Enrollment Services (new position to manage the Enrollment Center at Pecan Campus)

started on October 9, 2017, vacating his previous position as Records & Registration Specialist.
• Director/Registrar, Coordinator of Records, and Coordinator of Enrollment Services worked together

for the benefit of faculty, staff and students to provide guidance, assist with duties and resolve issues,
regarding all aspects of admissions, registration, transcript evaluations, graduation and records.

• Director/Registrar and/or Coordinators attended/held various meetings to work on special projects,
such as Banner 9 testing, BUGs, bond mobilization team, December 2017 Commencement Exercises,
Enrollment Appeals Committee, Grade Appeals Committee, JagNet content, online catalog, Radius
(application feature), Starfish (attendance feature) and walk through at Mid-Valley Campus.

• Director/Registrar, as chairperson, formed a search committee for Admissions Specialist (new position
on staffing plan this fiscal year); reviewed applications and conducted interviews on October 30.

• Director/Registrar, as a member of Local Arrangements Committee for TACRAO Annual Conference,
along with the assistance of several OAR employees, continued to prepare for the upcoming
conference scheduled November 5 – 8, 2017.

• Compliance Coordinator worked on CBM Reports required by the Texas Higher Education
Coordinating Board (THECB) and Director/Registrar certified the CBM Reports.

• Transcript/Graduation Analysts began reviewing potential December 2017 graduates.
•



      Enrollment Services & Registrar cont. 

• Document Management Specialist downloaded, reviewed and verified 10,314 Admission Applications
submitted online at ApplyTexas (dual credit high school students, entering freshmen, returning and
transfer students) during October 2017.

• Residency Specialist reviewed the residency status of all new students, including dual credit high
school students and House Bill students submitting an Affidavit, and personally assisted international
students with all aspects of admissions and registration; STC has 108 international students enrolled
for Fall 2017.

• Processed 220 course substitutions and exceptions in Degree Works during October 2017.
• Processed Change of Grade Forms for 28 students during October 2017.
• Processed Reinstatement After Census Date Forms for 35 students during October 2017.
• Processed Schedule Change Forms for 1,388 students during October 2017.
• Processed 2,440 high school and 351 college/university transcripts during October 2017.
• Evaluated 196 transcripts from other colleges and universities during October 2017.
• Received requests via mail, JagNet and National Student Clearinghouse, processed and distributed

3,941 STC transcripts during October 2017.
• Scanned and indexed 5,347 documents submitted by students during October 2017.
• Sent daily electronic Acceptance Letters, Missing Information Letters and JagNet Access Letters to

students’ personal e-mail account, provided on their ApplyTexas application for admissions.
• Ran process in Banner and sent monthly electronic file to the National Student Clearinghouse for use

with education/degree verifications and enrollment verifications.

Assessment Center 

Student Assessment Center 
Monthly Activity Report 

October 2017 
Campus Student 

Walk-Ins to 
Get 

Information 

Market Place/ 
Pearson 

Vue/CAAP/ACT 
Total 

Reservations 
Placed 

Examinees 
That Tested 

Type of 
Exam 

Exams 
YTD as of 

September 1, 
2017 

Pecan 
Campus 

202 243 218 
(90%show) 

ACT 378 

Mid- 
Valley 

100 50 46 
(92%show) 

TSI EXAM 81 

Starr 
Campus 

68 23 22 
(96%show) 

TSI EXAM 41 

Pecan 
Plaza 

77 104 100 
(96%show) 

GED/ 
PEARSON 

116 

187 163 
(87%show) 

TSI EXAM 284 

25 23 
(92%show) 

HESI 31 

TOTAL: 447 632 572 
(91%show) 

931– All 
Campuses 

YTD 



Assessment Center cont. 

Important Department Updates 

The Division of World Languages and Humanities, requested by Jovonne Delgado, has inquired for the 
STC Testing Center into becoming a test site for the Test of English Proficiency exam. This exam will 
benefit students enrolled in the sign language programs, as the exam is part of the certification process. 
Students take the exam at UTRGV. The exam is needed once per year and approximately a cohort of 20-
30 students will need to take the exam.  

TSI Scores: by placement score September 2017 
READING READING 

Monthly (10/01/17 - 10/31/17) Year To Date (09/01/17 - 10/31/2017) 
College ready (351+) 46 College Ready (351+) 80 
Holistic Placement (349-350) 11 Holistic Placement (349-350) 21 
Developmental Ed (342-348) 45 Developmental Ed (342-348) 68 
ABE Level 6 (Developmental Ed) 11 ABE Level 6 (Developmental Ed) 14 
ABE Level 5 (Developmental Ed) 21 ABE Level 5 (Developmental Ed) 43 
ABE Level 4 5 ABE Level 4 9 
ABE Level 3 1 ABE Level 3 1 
ABE Level 2 0 ABE Level 2 2 
ABE Level 1 0 ABE Level 1 1 
Total 140 Total 239 

MATH MATH 

Monthly (10/01/17 - 10/31/17) Year To Date (09/01/17 - 10/31/2017) 
College Ready (350+) 23 College Ready (350+) 35 
Holistic Placement (348-349) 12 Holistic Placement (348-349) 22 
Developmental Ed (336-347) 56 Developmental Ed (336-347) 91 
ABE Level 6 (Developmental Ed) 0 ABE Level 6 (Developmental Ed) 0 
ABE Level 5 (Developmental Ed) 35 ABE Level 5 (Developmental Ed) 65 
ABE Level 4 18 ABE Level 4 36 
ABE Level 3 4 ABE Level 3 8 
ABE Level 2 1 ABE Level 2 2 
ABE Level 1 0 ABE Level 1 0 
Total 149 Total 259 

Writing Writing 

Monthly (10/01/17 - 10/31/17) Year To Date (09/01/17 - 10/31/2017) 
College Ready (363 & 4+ Essay or 5+) 55 College Ready (363 & 4+ Essay or 5+) 86 
Developmental Ed (350-362 & 0-4 Essay) 25 Developmental Ed (350-362 & 0-4 Essay) 50 
ABE Level 6 (Developmental Ed) 0 ABE Level 6 (Developmental Ed) 1 
ABE Level 5 (Developmental Ed) 0 ABE Level 5 (Developmental Ed) 0 
ABE Level 4 1 ABE Level 4 3 
ABE Level 3 2 ABE Level 3 3 
ABE Level 2 0 ABE Level 2 0 
ABE Level 1 0 ABE Level 1 1 
Total 83 Total 144 



Assessment Center cont. 

Data retrieved from College Board Accuplacer 
Reading Reading 

Monthly (10/01/17 - 10/31/17) Year To Date (09/01/17 - 10/31/2017) 

College ready (351+) 46 College Ready (351+) 80 
Holistic Placement (349-350) 11 Holistic Placement (349-350) 21 
Developmental Ed (342-348) 45 Developmental Ed (342-348) 68 
ABE Level 6 (Developmental Ed) 11 ABE Level 6 (Developmental Ed) 14 
ABE Level 5 (Developmental Ed) 21 ABE Level 5 (Developmental Ed) 43 
ABE Level 4 5 ABE Level 4 9 
ABE Level 3 1 ABE Level 3 1 
ABE Level 2 0 ABE Level 2 2 
ABE Level 1 0 ABE Level 1 1 
Total 140 Total 239 

MATH MATH 
Monthly (10/01/17 - 10/31/17) Year To Date (09/01/17 - 10/31/2017) 

College Ready (350+) 23 College Ready (350+) 35 
Holistic Placement (348-349) 12 Holistic Placement (348-349) 22 
Developmental Ed (336-347) 56 Developmental Ed (336-347) 91 
ABE Level 6 (Developmental Ed) 0 ABE Level 6 (Developmental Ed) 0 
ABE Level 5 (Developmental Ed) 35 ABE Level 5 (Developmental Ed) 65 
ABE Level 4 18 ABE Level 4 36 
ABE Level 3 4 ABE Level 3 8 
ABE Level 2 1 ABE Level 2 2 
ABE Level 1 0 ABE Level 1 0 
Total 149 Total 259 

Writing Writing 
Monthly (10/01/17 - 10/31/17) Year To Date (09/01/17 - 10/31/2017) 

College Ready (363 & 4+ Essay or 5+) 55 College Ready (363 & 4+ Essay or 5+) 86 
Developmental Ed (350-362 & 0-4 Essay) 25 Developmental Ed (350-362 & 0-4 Essay) 50 
ABE Level 6 (Developmental Ed) 0 ABE Level 6 (Developmental Ed) 1 
ABE Level 5 (Developmental Ed) 0 ABE Level 5 (Developmental Ed) 0 
ABE Level 4 1 ABE Level 4 3 
ABE Level 3 2 ABE Level 3 3 
ABE Level 2 0 ABE Level 2 0 
ABE Level 1 0 ABE Level 1 1 
Total 83 Total 144 
Data retrieved from College Board Accuplacer 



Student Financial Services & Veterans Affairs 

• SFS Director & Coordinators met weekly for updates on Federal regulations and deadlines
• SFS Director and Coordinators met to discuss the upcoming Super Saturday Fair that will take place

November 11th from 9-2
• SFS Coordinator Yesenia Garcia, Specialist Krystal Guzman, Lisa Gonzalez and Technician Crystal

Rosas attended the 2017 TASFAA Conference held in San Antonio, Texas October 11th through
October 13th

• SFS Department held interviews for the 2 vacant positions for Veteran Affairs Certifying Officials
(Technology Campus & Mid-Valley Campus)

• SFS Department continues to complete and correct 2017-2018 files and award eligible students
• SFS Outreach Specialists Gilbert Rios and Jovelli De Leon assisted with 52 FAFSA events in the

month of October

Dual2Degree 

• October marked the kick-off of the Spring 2018 Dual Credit Registration Cycle. The Dual2Degree
Department will be hosting various enrollment events and activities for dual credit students
including Dual Credit Fast Tracks and Registration Drives

• The Dual2Degree Department provided enrollment support to the College Connections Department
at the following events:

Dual Credit Admission Application Drive 
Support with South Texas College admission application process: 

High School/ISD Number of Students Served 
Rio Grande City HS 108 
Economedes HS 80 est. 
BETA HS 30 
Science Academy of South Texas 15 
Weslaco HS 101 
La Villa ECHS 20 
La Grulla HS 200 est. 
Mercedes High School 12 
Med-High (South TX for Health Professions) 100 est. 

Total: 666 
Dual Credit Registration Drives: 

The Dual2Degree Department provided enrollment support by facilitating online registration at the 
following high school sites: 

High School/ISD Number of Students Served 

Nikki Rowe High School 75 est. 

Total:
75 

High School/ ISD Event Number of Students Served 
Mercedes HS College Fair 250 
La Joya HS Registration Drive 60 est. 
Total: 310 



Dual2Degree cont. 
      Dual Credit Student-Parent Orientation 

Support with South Texas College Student Orientation: 

High School/ISD Number of  Students/Parents Served 

Monte Alto High School 32 

Progreso High School 80 

Edcouch-Elsa High School 60 

Edcouch-Elsa HS 50 

Total: 
222 

Parent Meetings 

Provide information to Parents on Dual Credit Program: 

High School/ISD Number of Parents Served 

Progreso High School 12 

La Grulla High School 7 

Total: 
19 

Dual Credit Fast Track Event 

 Provide Degreeworks Orientation in addition to a campus tour and Registration for incoming Dual 
Credit Students: 

High School Number of students Actually Registered 
Mission CTE ECHS 45 15 

Total: 15 

Student Identification Card Deliveries 

Distribute STC identification cards to dual credit students at their campuses: 

High School Campuses: 

• Economedes High School
• Edinburg High School
• Edinburg North HS
• Jimmy Carter ECHS
• Ja Joya ECHS



Dual2Degree cont. 

• Lamar Academy
• McAllen High School
• McAllen Memorial HS
• Mission HS
• Mission Veterans HS
• Nikki Rowe High School
• Oratory Academy
• Premier High School of Edinburg
• Premier High School of Palmview
• PSJA Memorial ECHS
• PSJA Southwest ECHS
• PSJA T-STEM ECHS
• Robert Vela HS
• Roma HS
• Sharyland High School
• Valley View HS
• Vanguard Academy

MEETINGS WITH ISDs 

Meeting District Purpose 

Fast Track & Online 
Registration 

Rio Grande City Meeting to discuss 
implementation of Dual 
Credit Fast Track events. 

Self-Advisement & 
Registration 

La Grulla HS/ RGC CISD Meeting to discuss 
implementation of Dual 
Credit Fast Track events. 

EC Student Online 
Registration 

La Joya ISD Meeting to discuss 
implementation of Dual 
Credit Fast Track events. 

Dual Credit Fast Track/ Jag 
Enrollment Days 

BETA/South Texas ISD Meeting to discuss 
implementation of Dual 
Credit Fast Track events. 

McAllen ISD Dual Credit 
Success Metrics 

McAllen ISD Strategic Planning meeting to 
present on student success 
metrics 

Dual Credit Planning 
Meeting 

Edcouch-Elsa ISD Meeting to discuss 
implementation of Dual 
Credit Fast Track events. 

Faculty Online Registration 
Meeting  

Rio Grande City Plan for implementation of 
online registration   

McAllen ISD HS Campuses McAllen ISD Onboarding introduction of 
department staff  

Meeting with Achieve ECHS McAllen ISD Meeting with district 
administration to discuss 
strategies for dual credit 
program structure 



Dual2Degree cont. 

Spring 2018 Enrollment 
Meeting  

Edcouch-Elsa HS Meeting with school district 
administrators and staff to 
plan for implementation of 
online registration for Spring 
2018. 

Counselor Meeting LA Joya HEAL Program Meeting to discuss strategies 
for dual credit program 
structure and self-registration 

INTERNAL STC MEETINGS 

Meeting Department Purpose 

RADUIS Meeting Meeting to review process 
mapping for Academies and 
High School Services online 
application 

Spring 2018 Enrollment 
Planning Meeting 
Department Meeting/Updates 

Dual 2 Degree Staff meeting to discuss 
upscale implementation plan 
of online registration. 

Dual Credit Process Mapping Strategic Planning meeting to 
map out student SAEM 
process 

Department Leadership 
Meeting 

Dual 2 Degree Weekly leadership meeting to 
discuss departmental strategy 
for Spring 2018 enrollment 

Fast Track Planning Meeting Dual 2 Degree Leadership meeting to discuss 
departmental strategy for 
Spring 2018 enrollment 

Weekly Meeting CTE 
Specialist 

Dual 2 Degree Weekly leadership meeting to 
discuss CTE projects and 
initiatives 

PROFESSIONAL DEVELOPMENT 

Academy/Meeting Purpose 

Jaguar Academy To enhance employee job skills, obtain job-
related knowledge and information, and  
increase productivity and efficiency 

ALCC National Meeting 

Come Circle with Us Meeting 

NACEP Conference 

College Campus Tour 
(College Connections Department) 
College Advisor Training Program 

Banner Override Training 



Dual2Degree cont. 

UPCOMING EVENTS & ACTIVITIES FOR NOVEMBER 2017 

• Dual Credit Roster Reconciliation
• Student Enrollment Document Retention
• Work with ISDs to Scale Up Online Registration for Spring 2018
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Collection Connections 

• South Texas College
o Fall Festival
o Student Ambassador Planning

• Partnership/Events
o RGV Lead P16 Meeting
o Texas Southmost College Counselors’ Update
o Leadership MidValley Academy
o Alamo Community Center Meeting
o STARN College Fair
o Alamo Community Center – Fall Festival

• Apply Texas Drive
o Achieve Early College High School
o Rio Hondo High School
o Juarez Lincoln High School
o Rio Grande High School
o Nikki Rowe High School
o Mercedes High School
o La Joya High School
o Higalgo Academy
o Palmview High School
o Sharyland Advanced Academic Academy
o Progreso High School
o Mcallen Memorial High School
o Mission High School
o Edinburg High School
o Donna North High School
o Johnny G Economedes
o Sharyland Advanced Academic Academy
o Edinburg North High School

Mcallen High School
• Financial Aid Drive

o Valley View High School
o Hidalgo High School
o Premier High School of Pharr
o Sharyland High School
o Grulla High School
o Valley View High School
o Monte Alto Early College High School
o Edinburg High School
o Weslaco East High School
o Sharyland Pioneer High School
o La Villa High School
o McAllen Memorial High School
o Rio Grande City High School

• Recruitment
o McAllen Memorial High School – College Presentation
o Nikki Rowe High School – College Presentation
o McAllen High School – College Presentation
o Sharyland Pioneer High School – College Presentation
o Palmview High School – College Presentation
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Collection Connections 

o Veterans Memorial High School – Table Set Up
o Grulla High School – Senior Presentation
o South Texas Business, Education & Technology Academy – College Presentation
o Edinburg High School – Senior Presentation
o Premier High School of Pharr – Admissions Presentation
o PJSA HS – Admissions Presentation

• College and Career Fair
o Austin Middle School
o La Feria High School
o Edcouch Elsa High School

• Campus Tours
o Continuing Education
o Henry B Gonzalez Elementary
o Corina Pena Elementary
o South Palm Gardens High School
o Jaguar Academy
o E.B. Reyna Elementary
o Mission CTE
o IDEA Edinburg
o Clinton Elementary
o Starr Fall Festival
o STC Counseling & Student Disability Services
o Sharyland High School

Call Center 

Upcoming College Connection Events: 

Department Events 
December 1 – Junior Jaguar Leadership Conference 

Apply Texas Drives 
December 11 – Sharyland Pioneer HS 

Financial Aid Drives 
November 16 – Sharyland Pioneer HS FAFSA Drive 

Campus # Visitors 
Pecan 555 Visitors 

Mid-Valley 20 Visitors 
Starr 73 Visitors 
NAH 22 Visitors 
Tech 22 Visitors 

Phone Calls 
Inbound Calls 9741 Inbound Calls 

JagChat 
Incoming Chats 414 Chats 
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Paul Hernandez, Dean of STUDENT AFFAIRS 

Career Planning & Employer Services 

Reports: 

Monthly- Career & Employer Services Activity 

Total Number 

412+ Student Contacts & Outreach 

20 Student & Alumni Registered on CCN 

20 Student & Alumni Resumes Revised/Uploaded on CCN 

105+ Employer Contact and New Employer Registered on CCN 

22 Jobs posted to CCN 

4,184 Total Students Registered to date 

8,065 Total Alumni Registered to date 

3,138 Total Employers Registered to date 

CURRENT/UPCOMING ACTIVITIES & EVENTS 
Workshop & Presentations / Activities 
• Pecan Campus

o 4 Vector Marketing On Campus Recruitment events
o Bachelor of Applied Technology in Technology Management Mock  Interviews
o LGBTQ+ Inclusion in the Workplace event, 170 in attendance
o Hosted Look Forward: What’s New in LGBTQ Workplace Inclusion Webinar; Pecan Campus

• Technology Campus
o Business Breakfast, 18 in attendance
o PMG Manufacturing Solutions Virtual Visit, 16 students
o Homeland Security-U.S. Secret Service Women Webinar, 1 student
o Participated in the I.T. Expo

• Nursing & Allied Health Campus
o Business Breakfast, 4 in attendance
o Resume Open Workshop
o Nursing & Allied Health Fall Career Expo, 68 students in attendance
o Nursing & Allied Health Campus-Resume Madness – 3 days

Coordination of Upcoming Events 
• Planning NAH Career Expo; emailed employers registration through Constant Contact; calling NAH

partners about open registration; developing marketing materials; partnering with PR to marketing strategy; 
emailed employers registration; calling NAH partners about open registration; follow up meeting with 
Jayson Valerio and Karen Castillo; discussing room set-up with Custodians; preparing materials for table 
and registration; email exhibitors with set-up information; calling and emailing healthcare facilities to invite 
to participate; emailed NAH Program Chairs about the event and to share with advisory partners; prepped 
materials, assisted with set up and take down, met with students during the event to provide information on 
how to make the event successful, and provided an overview of CES services at the NAH campus 

• Preparing for Employer Business Breakfasts; preparing for upcoming breakfast; made visits to local
pharmacies to introduce our services, information on graduating pharmacy tech students, and invite them to 
our fall events. 

• Coordinating LGBTQ+ Inclusion in the Workplace event; developing presentation; creating 200 buttons for
the event; developing booklet 

• Preparing for upcoming Donut Stress Week at NAH Campus; preparing table materials and display boards
• Making reservations for upcoming visit from Corning Optical Communications
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Career Planning & Employer Services cont. 
•
• Preparation for IT Career Expo; provided Dr. Kelli Davis with computer related industries 
• Coordinating U.S. Customs to present for Criminal Justice classroom
• DONUT Miss NAH Prep Week; finalized tabletop materials, calendar, and plans for NAH Career Expo

promotion and student events at the NAH Campus; created display boards for NAH and other campus
events

• Continued to work on Pharmacy Technology presentation for upcoming Pharmacy Week presentations and
made plans to meet with the Pharmacy Technology Program Chair.

• NAH Career & Placement Specialist attended Jaguar Academy for STC new hires.
• Hosted Resume Madness at the NAH campus ahead of the NAH Career Expo. Met with students to review

resumes, have them printed, and share information on how to be best prepared for the career expo.
• Met with Theresa Garza, Pharmacy Technology Program Chair, to connect with the regional director for

Walmart Pharmacies.
• Met with Darnell Miller, OTA Program Chair, on how to combine our efforts for career related events for

the OTA/PTA graduates for May 2018

Meetings & Miscellaneous information 

• Sharing career fair events in collaboration with community partner – Workforce Solution
• Job Development (Appointments Daily; Law Office of Kurt Stephen; Marking Services Incorporated; PMG;

The Esparanza Project; Times Media Group, Inc.; City of Alamo; City of San Juan; Dexter System Inc.;
Texas Legislative Council; VSolvit; LFD Homefurnishings; State Auditor’s Office; Way to Go
Merchandising; Walmart; Dr. Rene I. Luna, Obstetrics and Gynecology)

• Attended Look Forward: What’s New in LGBTQ webinar meeting
• Posting status updates for LGBTQ+ event on Social Media and
• Preparation Workshop dates and locations
• Coordinator of Employer Services attended and presented at Diesel Advisory Committee Meeting
• Serving on hiring committee for Career & Placement Specialist position; met and discussed applicants with

hiring committee
• Coordinator of Employer Services attended Come and Circle Conference in Dallas, Texas (October 19th-

22nd )
• Coordinator of Employer Services attended Come and Circle Pre-Conference (October 12th)
• Presented at the Nursing & Allied Health Program Chair Meeting to discuss upcoming Nursing & Allied

Health Career Expo; extend invitation to advisory committee and students; discussed future partnership
• Coordinator of Employer Services attended the South Texas Health Care Sector Partnership meeting at

Valley Baptist Medical Center
• Completed registration and hotel reservations for upcoming TACRAO Conference
• Met with MVC Instructor Sonya Sinsebox and scheduled 6 in classroom workshops
• Scheduling for Business Program in classroom workshops
• Preparing for LinkedIN or Left Out presentation to dual enrollment program
• Registration and preparation for upcoming Red, White and You Expo
• Registration for Social Media Summit
• Focus on Social Media Updates for next week
• Developing Signage for both Pecan and Mid-Valley campus offices
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Career Planning & Employer Services cont. 
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Career Planning & Employer Services cont. 
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Career Planning & Employer Services cont. 

Counseling/Student Disability Services 

Counselor Student Contacts 
Campus Advisement 

Telephone 
Contacts 

Personal 
Counseling 
Referrals/ 
Consult. 

Stu. 
Dis. 
Svcs. 

Career/ 
Transfer 
Services 

Workshops/ 
Presentations 

Probation/ 
Suspension 

Other 
Special 

Programs 

Total 

Pecan 253 104 357 60 363 423 47 1607 
Weslaco 15 10 44 9 86 27 28 219 
Rio Grande 27 5 7 7 17 17 127 207 
Tech Ctr. 13 16 32 2 1 4 2 70 
NAH 8 11 28 0 35 0 14 96 
Total 310 138 437 72 459 456 215 2087 

Meetings/Consultations 
• Counseling and Student Disability Services Staffing of Cases – Pecan
• SAEM Division Leaders Meeting – Pecan
• Coalition Against Violence and Exploitation Conference Planning Meeting
• Behavioral Intervention Team/ CARE Team Meetings – Pecan
• Tobacco Prevention and Control Coalition Meeting
• Licensed Professional Counselor Supervision Meeting
• UTRGV Interns’ Supervision – Pecan
• Faculty Search Committee – NAH
• Parking Appeals Committee with South Texas College Department of Public Safety – Pecan
• AEDT Instructor Meeting on Student Disability Services – Tech
• Starr County Campus Staff Meeting – Starr
• Meeting on 100 Women, 100 Words Exhibit – Pecan
• Medicat Reports Meeting – Pecan
• Social Work Interview by South Texas College Student – Pecan
• Orientation and Meeting for Counseling and Student Disability Services Workstudies – Pecan
• Hidalgo County Family Violence Taskforce Meeting
• South Texas College Food Pantry Meeting
• Individual Meeting with Counseling and Student Disability Services Workstudies – Pecan
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Counseling/Student Disability Services cont. 

Workshops/Presentations 

• Workshop: American Sign Language Baby Signs Part 1 – Pecan
• Workshop: English Proficiency Skills for American Sign Language Interpreters - Pecan
• Workshop: American Sign Language Emergency Signs and Phrases – Pecan
• Workshop: Tips for a Successful Transfer – Pecan
• Workshop: Depression: More than the Blues and Blahs – NAH
• Information Table: College Response National Depression Screening Day– NAH, Pecan and Starr
• Domestic Violence Prevention Event – Starr
• Information Table: Health Eating – 5-9 fruits and vegetables a day. – NAH
• Presentation on Counseling and Student Disability Services to College Success Class – Pecan
• Presentation on Counseling and Student Disability Services to HVAC High School Students – Starr
• Presentation on Mental Health 101 to Dual Enrollment Academies Program Students – Pecan
• Know Your Status Grant Outreach – Pecan, Tech, Midvalley, Starr and NAH
• Stress Management and Introduction to Laughter Yoga Presentation for Texas A&M Colonias Program at

the San Carlos Community Center
• Presentation on Counseling and Student Disability Services for College Advisor Training Program – Pecan
• Information Table: Know Your Status Mondays and Rapid Testing – Pecan
• Healthy Relationships Event – MidValley
• Information Table: Fall Festival – Tech
• Information Table: LGBTQI In The Workplace Seminar – Pecan
• Information Table: Breast Cancer Awareness Event – Pecan
• Information Table: Career Expo – NAH

Professional Development 

• CPR/First Aid Certification at South Texas College Department of Public Safety
• Coalition Against Violence and Exploitation Conference (CAVE) at UTRGV
• Know Your Status Peer Educator Training

Comprehensive Advising & Mentoring 

Advisor Student Contacts 
Campus # of Students 

Pecan 3250 

Weslaco 922 

Rio Grande 399 

Tech 621 

Total 5192 
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Comprehensive Advising & Mentoring cont. 

A. Programs/Activities/Meetings:  

• Monitoring College Advising Training Program- Scheduling of the CATP training cohort (2) for
October 10th thru November 10th, 2017 has been scheduled; Planning for 12 participants if all complete
the training for this group, Cohort 2; training dates were scheduled as referenced for the 2nd week of
October through November; 37 presentations are scheduled for the cohort; campus visits will be held for
the group at the Technology & NAH Campuses; Planning is underway for spring training dates;

• Monitoring THECB Work Study Mentorship Grant –  Compiled student mentors reports and
activities; communicated with mentor’s site supervisors; mentors currently assigned to Starr County
Campus; 4 are assigned to Advising in Starr County, have started working; staff met with them this
month, reviewed polices, schedules, and reports with the mentors; Other mentors started working in
College Connections; Provided program data to CB for new grant program year; Report was submitted
to CB on October 20,2017;

• Monitoring Beacon Mentor Program –  Beacon Mentors Cohort 2017 have met with their Beacon
sections twice to start; Beacon Sections in Math 1414 and Engl. 1301 sections, were scheduled for fall
semester priority registration on October 23, 2017 through the 27th; email reminder were sent out in
early October; 12 sections have been assigned;

• Monitoring Carl Perkins/PASS - participated in meetings with PASS Program staff to review program
guidelines and practices; reviewed reports of CTE majors with Ms. Gracie Zamora, PASS Program
Advising Specialist; Priority Registration was held on October 16th  &17th, for 16 CTE sections;

B. Participated in the Following: 

• Faculty Advising  Steering Committee – participated in meetings for development of implementation
of current advising guidelines and strategies for new academic year, had meeting September 21st was
first meeting; Trainings was scheduled for October 27th ; 7 new faculty attended; November 3rd is next
training date for the fall semester at the technology campus, 9 signed up so far; Coordinator of Faculty
Advising position has been advertised and review of applications will begin in November;

• RAND Site Visit – Coordinator and Director participated in RAND Site Visit Meetings;

• Search Committees – Coordinator of Special Advising participated in meetings for a search committee
of new staff on October 19, 2017; next search committee will meet Saturday, November 4th, 2017 for
interviews;

• Traffic Appeals Committee –   Coordinator of Special Advising serving on committee for the 2018-
2019, year traffic appeals with fellow staff. Meeting was October 25th , 2017; November is TBD ;

C. Preliminary Forms: 
• Reviewed/Approved, time cards, other forms for THECB work-study staff; CATP & Beacon Mentor

Programs related documents; Submitted activity reports for programs   

D. Follow Up Status:  CATP & Beacon Mentor schedules TBD, Carl Perkins/PASS programming guidelines 
for new program year were discussed and reviewed; 
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Student Activities & Wellness 

• Student Leadership Academy Workshops (District Wide)

Coed Volleyball (MID) Flag Football Playoffs/Finals (PCN) 

• Student Government Association Elections (District Wide)
• Student Government Association Retreat (PCN)
• Student Activities staff presented at the Cashiers Appreciation Day (PCN)

Student Activities & Wellness 

• Karaoke (PCN)
• Participated at the ADA Awareness Day (PCN)
• Breast Cancer Awareness Day (NAH & MID)
• Volleyball League (MID)
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Student Activities & Wellness cont. 

• Breast Cancer Awareness Day (TECH & STAAR)
• Hispanic Food Fest co-sponsored with the World Languages Department (PCN & MID)

• Student Leadership Academy Workshops (District Wide)
• Student Leadership Academy Workshops in the classroom (PCN)
• 15th Annual Valley Bowl Intramural Flag Football Championship (UTRGV)

o Teams form TSTC, STC and UTRGV
o 1 Men’s team and 1 Coed team
o Men’s team 2nd place
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Student Activities & Wellness cont. 

• Helped the Psychology Department with Spirit Day

• The Child Development Club and Child Development Program hosted the Children's Multicultural
Community Event (PCN)

• Medical Assistant Technology Recognition Event – Music Day (NAH)
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Student Activities & Wellness cont. 

• Domestic Violence and Sexual Assault Awareness Day Events (PCN, NAH & TEC)

• Soccer League (Pecan)
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Student Activities & Wellness cont. 

• Volleyball League Finals (MID)

• Performance of Biohazard Brass Band (323rd Army Band) during Domestic Violence and Sexual Assault
Awareness Day Event (PCN)

• Student Leadership Academy Workshops (PCN, TEC, STR & MID)
• Student Government Meetings (PCN, TEC, STR & MID)
• Classroom presentations for Student Leadership Academy (PCN)
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Student Activities & Wellness cont. 

 
 
• Assisted the Music Department with the Symphonic Band Concert (PCN) 

 
• Medical Assistant Recognition Day - “Money Making Event” (NAH) 

 
 

• Softball Tournament (PCN) 
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Student Activities & Wellness cont. 

• Fall Festival (MID)

• Breast Cancer Awareness Day (PCN)

• Student Leadership Workshop in the Classroom Series
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Student Activities & Wellness cont. 

• Fall Festival – Car Show (TEC)
• Physical Therapist Assistant Club – Proper Body Mechanics Awareness Event (PCN)

• Fall Festival (STR)

• Soccer League (PCN)
• Presentations to the Dual Enrollment Academies (PCN)
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Student Activities & Wellness cont. 

• Participation of Student Leadership Academy and Starr Biology club members in 2017  Rio Reforestation –
La Sal del Rey, Lynn, TX

• Student Government Association Meetings (District Wide)
• Student Leadership Academy Workshops (District Wide)
• Men’s and Coed teams participation in the National Intramural and Recreational Sports Association Region

IV Flag Football Tournament in UT Dallas
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Office of Student Rights and Responsibilities 

Ombuds Cases 
for the month for October 2017 

New 
Cases 

YTD 
Cases 

Active 
Cases 

Closed / Referred 
Cases 

Consultations 25 7 18 
Mediation 3 0 3 
Conflict Coaching 0 0 0 
Title IX: 
Requesting Pregnancy Accommodation 

167 15 152 

Title IX: 
Victim Advocacy Support 

20 3 17 

Written Complaints/Maxient Referred to Human 
Resources Student to Employee 23 N/A N/A 

Total Cases 238 25 190 

October 5, 2017 

The Office of Student Rights and Responsibilities attended 2017 Multidisciplinary Advocacy Training on Child Abuse at 
the Edinburg Conference Center at Renaissance. 

October 6, 2017 

Ombuds held the OSRR Student Academy Part 1 Session 3 

The Office of Student Rights and Responsibilities conducted a Community Building Circle at the Pecan Campus. 

October 9, 10, 11, 12, 2017 

The Office of Student Rights and Responsibilities, Office of the Ombudsperson, provided student information booths 
along with a Conflict Awareness month activity at all 5 campuses.  

Ombuds Cases per Campus 
for the month for October 2017 

New 
Cases 

YTD 
Cases 

Pecan 98 
Nursing & Allied Health 18 
Technology 3 
Mid Valley 50 
Starr County 11 
Internet 54 
La Joya Teaching Center 1 
Pharr College & Career Teaching Center 0 
High School 3 

Total 238 
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Office of Student Rights and Responsibilities cont. 

October 13, 2017 

Ombuds held the OSRR Student Academy Part 2 Session 1 

October 27, 2017 

Ombuds held the OSRR Student Academy Part 2 Session 2 

Office of Student Conduct

Student Violating Student Code of Conduct 
for the month for October 2017 

New Active 
YTD Cases 

Closed 
YTD Cases 

YTD 
Cases 

49 35 84 
*4 active cases are from the previous fiscal year

Student Conduct Cases per Campus 
for the month for October 2017 

NEW 
Cases 

YTD 
Cases 

Pecan 57 
Nursing & Allied Health 5 
Technology 5 
Mid Valley 11 
Starr County 2 
La Joya Teaching Center 0 
Pharr College & Career Teaching Center 0 
Internet 4 

Total 84 
October 9, 10, 11, 12, 2017 

The Office of Student Rights and Responsibilities, Office of Student Conduct, provided student information booths along 
with a presentation for Domestic Violence awareness month at all 5 campuses.  

October 13, 2017 

The Office of Student Rights and Responsibilities, Office of Student Conduct, conducted 4 Student Conduct Panelist 
trainings. 

October 5, 2017 

The Office of Student Rights and Responsibilities 2017 Multidisciplinary Advocacy Training on Child Abuse at the 
Edinburg Conference Center at Renaissance. 

October 6, 2017 

The Office of Student Rights and Responsibilities conducted a Community Building Circle at the Pecan Campus. 
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Office of Student Rights and Responsibilities cont. 

October 20, 2017 

The Office of Student Conduct conducted a presentation on the Student Conduct process for the Jaguar Academy. 

Behavioral Intervention Team 

Behavioral Intervention Team 
Institutional Report 

for the month for October 2017 
Student Affairs NEW YTD 

Cases Reviewed 
0 37 

*Student related complaints/concerns submitted by students and/or employee

Human Resources NEW YTD 

Cases Reviewed 
0 0 

Police Department NEW YTD 

Cases Reviewed 
0 0 

MILD MODERATE ELEVATED SEVERE EXTREME 

Current YTD Current YTD Current YTD Current YTD Current YTD 
Student 
Conduct 0 17 0 13 0 5 0 1 0 0 

Human 
Resources 0 0 0 0 0 0 0 0 0 0 

Police & 
Security 0 0 0 0 0 0 0 0 0 0 
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PO Box 9701  

        McAllen, Texas 78502- 9701 
 
Office of the Vice President for Academic Affairs                                      (956) 872-6790 
3201 W. Pecan Blvd. McAllen, Texas  78501               Fax (956) 872-8388 

 
 

 
Memo 
 
Date:   October 13, 2017 
 
To:   Dr. Shirley A. Reed, President 
   
From:   Dr. Anahid Petrosian, Interim Vice President for Academic Affairs 
   
Subject:  OCTOBER 2017 ACTIVITY REPORT 
 
 
I respectfully ask that you include the attached Academic Affairs Highlights and Reports of activities 
from the Office of the Vice President for Academic Affairs to our Board of Trustees for review at the 
November 28, 2017 Board of Trustees meeting. 
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Academic Affairs Highlights  October 2017 
  
Division: Liberal Arts & Social Sciences  
Department: Psychological Science; Starr County Campus Psychology Club 
Highlight: Attended Crossing Genres with Multi Media Talk 
 
On October 4, 2017, the Starr County Campus Psychology Club attended the “Crossing Genres 
with Multi Media” talk sponsored by Library and English Departments from 10-11am at the Starr 
County Campus auditorium. The speaker was El Paso native, author and producer, Valentin Sandoval.  
He talked about his upbringing, family influence, read parts of his book, and showed video clips that he 
has produced.  Students and club members also had the opportunity to buy his book.   
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Academic Affairs Highlight  October 2017 
  
Division:         Math, Science, and Bachelor Programs  
Department:  Bachelor Programs – BASOL Program 
Highlight:       Examples of Exelencia Finalist in the Baccalaureate Category 
 
On Thursday, October 5, 2017, South Texas College was identified as an Examples of Excelenica 
finalist in the Baccalaureate category for the Competency-Based Bachelor of Applied Science in 
Organizational Leadership. In addition to the award 
recognition, Examples of Excelencia presented South 
Texas College with a $5,000.00 check.   
Exelencia in Education launched Examples of 
Excelencia 12 years ago in an effort to bring together 
educators who were committed to Latino student success 
in order to reshape the national dialogue. Every year, 
Examples of Excelencia identifies four evidence-based 
programs across the country that increase academic 
opportunities and improve educational outcomes for 
Latino students in higher education. These four 
evidence-based programs encompass four categories: 
Associate, Baccalaureate, Graduate, and Community-
Based Organization.   
 
This year, Excelencia received over 161 nominations from 25 states, the District of Columbia and Puerto 
Rico. Out of these 161 nominations, Excelencia selected 19 finalists.  All of the 19 finalists were featured 
at this event. In the Baccalaureate category, there were five finalists that included: Bachelor of Applied 
Science in Organizational Leadership (TX), Center for English Language Acquisition and Culture 
(CELAC) (NJ), Hispanic Mother-Daughter Program (AZ), Science-Bound (IA), and Students 
Transitioning to Engaged and Motivated (STEM) Success (CA).  
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Academic Affairs Highlights       October 2017 
  
Division:         Academic Affairs 
Department:  Curriculum & Student Learning  
Highlight:     Dr. Tom Cleary Campus Visit  
 
On Friday, October 6, 2017, the Office of Curriculum and Student Learning hosted the Dr. Tom 
Cleary Campus Visit at the Pecan Campus Rainbow Room from 8:00am – 4:30 pm. The purpose of the 
visit is to provide overview, guidance and framework for the chairs to develop solid plans for assessment 
of program learning outcomes and the core objectives in preparation for SACSCOC re-affirmation.  
 
The day started with an Appreciation Breakfast for all department chairs and assistant chairs for all 
their hard work during Summer 2017 regarding the SACSCOC 5th Year Report Submission. From there, 
Dr. Cleary conducted three professional development sessions to all academic / workforce chairs and 
the members of the Learning outcomes assessment Committee (LOAC) and Core Objective taskforce 
(COAT). The session were as follows: 
 

 Session 1: Overview of Learning Outcomes Assessment Plan and Goals 
 Session 2: Development of Assessment Plan for Program Learning Outcomes 
 Session 3: Development of Assessment Plan for Core Objectives 
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Academic Affairs Highlight  October 2017  
  
Division:         Academic Affairs  
Department:  High School Programs and Services – Academies & High School Projects  
Highlight:       TexPREP Students Attend HESTEC Middle School Challenge 
 
On Friday, October 6, 2017, the Academies and High School Projects coordinated for 175 TexPREP 
students from PSJA, Hidalgo, Weslaco, and Roma ISDs to attend UTRGV’s Annual HESTEC 
Middle School Challenge Day.  Hispanic Engineering, Science, and 
Technology Week (HESTEC) is hosted at the University of Texas Rio Grande 
Valley every year at the Edinburg campus. 
 
The STEM based event provided students a hands on experience where they 
were introduced to CPR mannequins and other medical services presented by 
the Doctors Hospital at Renaissance.  In addition, students attended the 
Hillbilly Silly Science Spectacular and the Mayan Exhibit. The last sessions 
focused on career exploration with presentation by UTRGV Environmental 
Health and Safety, U.S. Navy, and the Workforce Solutions.  
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Academic Affairs Highlights  October 2017 
  
Division:         Liberal Arts and Social Sciences  
Department:  Psychological Science; Starr County Campus Psychology Club 
Highlight:      Starr Psych Club’s 2nd Adopt-A-Highway Trash Pick-Up 
 
On Monday, October 9, 2017, the Starr County Campus Psychology Club dropped off donations for 
Mexico Earthquake Relief at the City of Roma Fire Department to be shipped to Mexico. The Starr 
Psych Club members donated and collected canned food, bottled waters, toiletries / hygiene products 
(such as soap, deodorant, shampoo, tooth paste, wipes, diapers, etc.).   
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Academic Affairs Highlights  October 2017 
  
Division:           Liberal Arts and Social Sciences  
Department:    Psychological Science; Starr County Campus Psychology Club 
Highlight:        Volunteered at 9th Annual Kids Fishing Day in Rio Grande City 
 
On Saturday, September 16, 2017, Ballet Folklórico South Texas College (BFSTC) and our student led 
Conjunto Jaguar had the honor and privilege of performing for the Mexican Consulate’s Office in 
McAllen and the City of Hidalgo, as they celebrated the Fiestas Patrias commemorating the 16 de 
Septiembre.  
 
This event took place at the State Farm Arena in Hidalgo and marked the 5th year that BFSTC participated 
in this event. Well over 1,000 community members were in attendance for a great event that featured 
Mexican wrestlers and musical acts of international fame. Worth noting is that the Mexican Consulate 
selected BFSTC to open for the traditional Grito ceremony. He wanted BFSTC to be the performing 
group who leads into the traditional ceremony, which is a great honor for us. The students gained a 
positive and rewarding experience, as they performed for a great crowd, for the Mexican Consulate, and 
got the opportunity to meet famous musicians and Mexican wrestlers. 
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Academic Affairs Highlights  October 2017 
  
Division:        Business, Public Safety, and Technology Division  
Department: Business Administration Programs 
Highlight:      INNO 5th Annual Bi-national Innovation Conference 2017 
 
On October 20, 2017, the Business Administration Programs hosted the 5th Annual Bi-National 
Innovation Conference (INNO) 2017 at STC’s Technology Campus. The INNO Conference is the bi-
national collaborative effort between South Texas College and El Instituto Internacional de Estudios 
Superiores (IIES) in Reynosa, Mexico.   
 
Each year, the focus of the conference is on the role played by innovation in the ongoing expansion of 
commercial activity and the importance of entrepreneurship for private enterprises in the Rio Grande 
Valley (RGV) and Reynosa.  This year’s topic addressed innovations in “Regional Urban Development 
and Planning.” The keynote speakers from the Federal Reserve Bank of Dallas, who provided an 
economic overview of the RGV, and Mr. Carlos Marin of Ambiotic Civil Engineering who discussed the 
importance of the Binational Economic Development Zone (Bi-Ned).  Other speakers included, President 
of Warren Group Architects, Inc. and developer from Tres Lagos Development.  
 
In addition, there were two speaker panels, the first panel was comprised of various representatives with 
experience in urban development across the RGV, and the second panel was comprised of representatives 
from various Economic Development Corporations (EDCs). There was a great turn out for this event, 
with over 100 participants including community leaders, members, STC faculty, staff, and students, 
and students from IIES.  
 
 

  
 
 
 

 
Academic Affairs 

Highlights 
   

    October 2017 
  



9 
 
 
 
 

Division:        Liberal Arts and Social Sciences  
Department: Center for Mexican American Studies 
Highlight:      
 
On October 21, 2017, Ballet Folklórico South Texas College (BFSTC) had the honor and privilege of 
performing for the local Baha’is, as they celebrated the 200th Anniversary of their religion in a special 
ceremony titled, “Birth of Baha’u’llah: 1817-2017”.   
This event took place at the Art Village and was the first event in which BFSTC participated for the local 
Baha’is Church.  Well over 400 community members and parishioners were in attendance for a great 
event that featured other cultural dancers and musicians. Worth noting is that the lead organizer wanted 
BFSTC to be the performing group that lead into their traditional ceremony and meal, which is a great 
honor for us.  Plus, since there were attendees from out of town, the goal was to expose them to the local 
culture using fine arts to do so.  Our students gained a positive and rewarding experience, as they 
performed for a great audience who was appreciative of our participation. 
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Academic Affairs Highlight  October 2017  
  
Division:         Math, Science and Bachelor Programs 
Department:  Texas Regional STEM Degree Accelerator (TRSDA) 
Highlight:       Health Care Sector Partnership Meeting and Breakfast  
  
On Tuesday, October 24, 2017 the Texas Regional STEM Degree Accelerator (TRSDA) and in 
conjunction with its industry engagement initiatives held a Health Care Sector Partnership Meeting 
and Breakfast at the Valley Baptist Medical Center in Harlingen, TX. This meeting represented the third 
meeting of the Health Care Industry Partnership to review progress on action plans. 
 
The objective of TRSDA HC Consortium is to bring leadership of various 
sectors of the healthcare industry within the Rio Grande Valley together to 
collaborate on growth requirements and opportunities.   
Panelists included representatives from Cornerstone Healthcare Group, 
McAllen Medical Center, Valley Baptist Medical Center-Brownsville, Valley 
Baptist Medical Center- Harlingen, Rio Grande Regional Hospital, Solara 
Specialty Hospital – Harlingen, Starr County Memorial Hospital, Valley 
Regional Medical Center, Weslaco Regional Rehabilitation Hospital, and South Texas College.   
 
In attendance were representatives from the Weslaco Economic Development Council, Workforce 
Solutions-Hidalgo, Mission Chamber of Commerce, UTRGV, Texas A&M University – Kingsville, 
South Texas College, Texas Southmost College, Texas State Technical Institute, and Collaborative 
Economics. 
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Academic Affairs Highlights  October 2017 
  
Division:         Business, Public Safety, and Technology  
Department:  Advanced Manufacturing Technology 
Highlight:      Manufacturing Day Celebration 
 
 
On October 27, 2017, the Advanced Manufacturing Technology Program hosted the Manufacturing 
Day Celebration. High school students, junior high students, and teachers from Progreso, Donna, and 
Mission ISD’s were in participated. 
                             
Student participants were able to perceive from current and former student’s experience and success in 
the manufacturing industry as well as tour numerous manufacturing businesses throughout the entire day. 
Over all the attendance was in excess of 200 students combined of junior high, high school, and 
traditional college students. Alongside with students stood faculty, staff, and manufacturing personnel. 
Dean of the Business, Public Safety, and Technology Division said, "The world is changing around us 
and we need to change with it. Our job is to prepare students for careers having to do with STEM that are 
going to continue to be in demand." 
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Academic Affairs Highlights  October 2017 
  
Division:         Liberal Arts and Social Sciences  
Department:  Center for Mexican American Studies 
Highlight:      Ballet Folklórico South Texas College Performs for the Día de Los Muertos Festival and 

Parade in Round Rock, Texas 
 
On October 28, 2017, Ballet Folklórico South Texas College (BFSTC) had the honor and privilege of 
performing for the City of Round Rock and Round Rock Ballet Folklórico in their annual Día de Los 
Muertos Festival and Parade.  This event took place in downtown Round Rock, TX and was the first time 
in which BFSTC participated for an event in that city.  Well over 1,000 community members were in 
attendance for a great event that featured other cultural dancers and musicians. This was a great 
opportunity for us and a fun and pleasant experience.  Our students gained a positive and rewarding 
experience, as they performed for a great audience who was appreciative of our participation. 
 
 
 
 
 
 
 
 
  



13 
 
 
 
 

Academic Affairs Highlight    October 2017 
  
Division:         Academic Excellence  
Department:  Valley Scholars Program 
Highlight:       K-12 Chess Tournament 
 
On Saturday, October 28, 2017, the Valley Scholars Program hosted a K-12 Chess Tournament. The 
tournament was an official United States Chess Federation rated tournament for Texas Region X Chess.  
Proceeds went to the Valley Scholars student club account.  
 
A total of 85 students from elementary, junior high, and high schools participated. The tournament 
consisted of three sections including K-3, K-6, and K-12 playing five rounds. All section winners received 
trophies for 1st through 5h place along with medals for 6th to 20th place. Team trophies were also presented 
to the top three teams in each section. Participant’s also competed in a costume contest. Medals and 
Costume Contest were sponsored by The Children’s Chess Club. 
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Academic Affairs Report                               October 2017 
Mario Reyna 

Division Dean - Business & Technology 
 

 Division Dean’s Update: 
 Deans Visited with Starr County Campus Administration to review space modification – Tuesday, 

October 3rd   
 Participated in the Plan for Regional Center for Public Safety Excellence Meeting with Dean of 

Continuing, Professional and Workforce Education to help develop a plan for courses for first 
responders – Wednesday, October 4th  

 Attended the Chairs Recognition and Dr. Cleary campus visit held at the Pecan Campus – Friday, 
October 6th  

 Attended the Wells Fargo Bank/South Texas College check presentation – Friday, October 6th  
 Held the Business, Public Safety and Technology Program Chair Meeting to discuss certificates, 

TimeClock Plus, GSS and Online courses, campus carry, Advisory Committee Meetings, and chair 
evaluations – Friday, October 6th  

 Attended the Planning for Apprenticeship Meeting at held at the Pecan Campus – Friday, October 6th  
 Faculty attended the HESTEC – Saturday, October 7th 
 Program Chairs attended the 2015-2017 IE Report Training Workshop at the Technology Campus – 

Friday, October 13th  
 Attended the 2013 Bond Mobilization Team Meeting held at Pecan Campus – Monday, October 9th  
 Met with Business Administration Careers Program Chair to obtain update on the program – Monday, 

October 9th  
 Attended the Crisis Management Team Meeting held at Pecan Campus – Monday, October 9th  
 Received a visit from Universidad Tamaulipeca to discuss technical courses – Monday, October 9th  
 Attended the RCPSE Council Meeting held at Pecan Campus – Tuesday, October 10th  
 Attended the Project Pathway – Planning Session 2 held at the Pecan Campus – Wednesday, October 

11th  
 Participated in the Interviews for Dean for Distance Learning – Friday, October 13th  
 Program Chairs attended the 2015-2017 IE Report Training Workshop at the Technology Campus – 

Friday, October 13th 
 Hosted VIP visit for Vice President of Mexico Business Recruitment at the Technology Campus.  The 

Executive from BMW related information about typical job & experience level for skilled labor force 
required to run an operations in accordance to BMW standards.  Monday, October 16th  

 Met with the President of IIES Reynosa to discuss the INNO Conference – Monday, October 16th  
 Visited Police Academy Program Chair at the airport in Edinburg for the driving exercises – Tuesday, 

October 17th  
 Participated in the SACSCOC Reporting for Regional Center held at the Technology Campus – 

Thursday, October 19th  
 The 2017 INNO Conference was held at the Technology Campus on Friday, October 20th  
 Assistant Dean conducted the Business, Public Safety and Technology Program Chair Meeting to 

discuss Jag Pride reporting, grants & scholarships, manufacturing days and Jet grants – Friday, 
October 20th 

 Attended the NCWE 2017 Annual Conference in Salt Lake City, UT – October 24-27, 2017 
 Welcomed attendees at the Manufacturing Day Event at the Technology Campus – Friday, October 

27th  
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 Held the Business, Public Safety and Technology Program Chair Meeting to discuss the National 
Council for Workforce Education Conference, enrollment and Women in Technology Event – Friday, 
October 27th  

 Faculty attended the Career Fair on Friday, 10/27/2017 at Juarez-Lincoln High School. 
 

Assistant Dean/Advanced Manufacturing Technology Program Chair: 
 Attended a meeting in La Joya teaching center: the Higher Education Center Advisory Board – 

Tuesday, October 3rd  
 Attended MFG Day Celebration at Pharr STEM high school, presented on our program and 

manufacturing – Wednesday, October 4th 
 Started planning for our NCSLI fall meeting it has been scheduled for Dec. 6th, the auditorium and 

atrium have been reserved – Thursday, October 5th  
 Met with Continuing education on the TSIA, we will be assisting and promoting the Free TSI Review 

and benefits with our students as well as the other perks they offer through a current grant – 
Thursday, October 5th  

 Attended the Chairs Recognition and Appreciation breakfast on the SACSCOC 5th year submission 
report – Friday, October 6th  

 Attended the latter part of MFG Day celebrations at Technology Campus, able to join our students 
who assisted to an appreciation lunch and later attended some tours: 10 different companies offered 
tours, a few of those were:  Santana Textiles, Precision Mold and Tool, Winsor Mold and Amaida 
Machine Shop – Friday, October 6th  

 Confirmed Amaida, Royal Technologies, Regal Beloit and Cinch Connectors for tour for MFG Day. 
– Tuesday, October 10th   

 Met with dual teacher from Calvillo High School, STC schedule specialist and Principal 
representatives over at Weslaco CTE to obtain updates on Spring 2018 cohorts.  A possible 27 
students will need to be placed for the Capstone course. – Tuesday, October 10th   

 Will be attending STMA 25th Anniversary meeting and celebration. Five of our students will be 
recognized coming up on the 19th. 

 Attended the Project Pathway Planning Session #2 at Pecan campus along with the other committee 
members to continue working on the assigned work for the Institute coming up in November. – 
Wednesday, October 10th  

 Meeting with Sterrett Company to discuss possible Certifications for our faculty and students, they 
will follow up with us and more details and costs. – Tuesday, October 10th 

 Continued planning for our NCSLI fall meeting it has been scheduled for Dec. 6th, I requested the 
meeting request from corporate and will begin to fill it out. – Thursday, October 12th  

 Attended the Core Objectives Assessment Members meeting at pecan campus to obtain updates on 
the necessary that needs to get done to report on our reports. – Thursday, October 12th 

 Attended the Learning Outcome Assessment Committee meeting at pecan campus to discuss the new 
ways to report for this end of the cycle. – Friday, October 13th  

 Attended the Texas Workforce Commission Grant Ceremony, PSJA was awarded the Jet Grant, and 
some of that monies will be used for equipment under our department. – Friday, October 13th  

 Met with instructor to provide her with contact information for MFG Day for the 27th, planning tours. 
– Friday, October 13th 

 Attended the Milling Procedures training session, able to record several videos on the basic milling 
safety rules, the different parts of the mill and the different parts of end mills and their uses.  Other 
faculties were reviewing the lathe and others the 3D printers. – Friday, October 13th     
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 Attended meeting with grants office Director of Grant Development, Management and Compliance to 
prepare questions for the Apprenticeship Roundtable discussion coming up on the 26th. – 
Wednesday, October 18th  

 Attended meeting with Grants office, compliance officers on the Gene Haas foundation scholarship to 
discuss feature opportunities. – Wednesday, October 18th  

 Conducted chair meeting and provided update on CLO/PLO’s, DBT Program Chair and Architectural 
& Engineering Design Technology Program Chair provided information on this as well, some faculty 
present provided updates on their program’s activities. – Friday, October 20th 

 Continued planning for NCSLI Fall meeting, have a third speaker in the agenda and sent out save the 
date invites for NCSLI in December – Monday, October 23rd 

 Met with representative from City of Pharr to start planning for Girls in Technology event, it will be 
in February 2018 – Tuesday, October 24th  

 Assisted the firsts Women in Non-traditional Occupations luncheon along with instructor and 4 of our 
students, had Coria Construction who gave great advice to our students. – Wednesday, October 24th  

 Attended the Apprenticeship Roundtable discussion and conducted the panel discussion, great insight, 
questions and answers from Panelists, school districts in attendance were very interested in partnering 
with us to start the apprenticeships. – Thursday, October 26th  

 Attended our MFG Day Celebration had about 200 students in attendance, after the morning agenda 
here at Technology campus, they were all separated into groups and were able to attend 1-3 
companies out of 12 that opened their doors this week. – Friday, October 27th  

 Attended Zebra Technologies in McAllen plant tour. Company has been around for 11 years and 
manufacturing an immense variety of labels.  Students learned the process and about the machines 
that manufacture this labels that are shipped throughout the US and Mexico. – Friday, October 27th 

 Attended the Planning and Development Council meeting.  Will be part of a new task force to assist 
in the completion rate of traditional students. – Friday, October 27th 

 Attended Rio South Texas Meeting and met with GACC. – Tuesday, October 31st  
 Gave tour to Rio South Texas Representative and representative from GACC south along with Torsen 

Buchwald from SAFE Global Services. 
 

Faculty and Program Chairs Activities 
Architectural & Engineering Design Technology 
 Met with Director of Academies and High School Projects regarding Summer Camps and 

opportunities to recruit students.  Will follow up to begin looking for grants once target audience is 
determined – Thursday, October 5th  

 Attended the Rainbow Room Exhibit of Architectural Technology students. Wednesday, October 
11th 

 Architectural Drafting Program of Study Subcommittee meeting at the Texas Higher Education 
Coordinating Board. – Friday, October 13th  

 Attended Division 2015-2017 IE Report Training Workshop and worked on 2015-2017 AEDT IE 
Plan (Findings & Action Plan) – Friday, October 13th 

 Attended the Reading Club’s Recognition Ceremony to receive a Community Literacy Award for the 
collaborative work with the English Department for the Little Free Libraries. – Monday, October 16th 

 Attended Family Reading Night at the Mid Valley Campus to support the Literacy Club. – 
Wednesday, October 18th 

 Attended ACD² Club’s Workshops that included Revit, Photoshop, and Microstation training 
conducted by AEDT Faculty and students it the student club.  About 15 individuals attended this first 
of three training sessions. – Saturday, October 21st 
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 Program Chair met with Department Head from UTRGV’s Civil Engineering Program regarding 
possible articulation agreement with their Bachelor of Science in Civil Engineering.  We discussed 
the possibility of workshops targeted at the technology that their students need to complete their 
Capstone projects – Monday, October 23rd    

 Met with faculty and student to get an update about the Mi Casita project.  The student is almost 
complete with the project with the exception of minor edits on the proposed plans. – Monday, 
October 23rd   

 Attended the IT Industry Briefing for South Texas Educators and networked with individuals from 
Mission ISD and McAllen ISD to promote the program.  Listened to information regarding the joint 
effort to standardize job postings and descriptions through this Regional Advisory Committee. – 
Wednesday, October 25th  

 Met with PSJA Memorial High School Principal, counselor, and Dual Credit instructor to discuss 
updates to the program, schedule future classes, and promote and recruit for future cohorts. – 
Thursday – October 26th  

 AEDT Faculty Meeting to discuss and prepare for the Fall Festival, ACD² Club Workshops, Kenedy 
Scholars, graduation 2017 and events to plan for the end of semester, Career Fairs and scheduling of 
3D printed projects. – Thursday, October 26th  

 Hosted the NEFA (New Enhanced Faculty Advising) Training for faculty to get certified or re-
certified as Faculty Advisors.  A total of 7 faculty attended. – Friday, October 27th 
 

Automotive 
 Tuesday, October 3, 2017.  The Automotive Club Meeting was held to organize for the Fall Festival 

event including the car show. 
 Tuesday October 3, 2017, A Facebook post on South Texas College Technology Campus, promoting 

the Diesel Programs at STC reaching 1,355 people on that same week. 
 On Wednesday, October 4, 2017, instructor from the automotive program attended GM Training for 

advanced safety collision. This was hosted by the Automotive Department and had place in 
Technology Campus’ auditorium. 

 Matco Tools Representative presented opportunities for students 
to take advantage on tool and equipment purchases. He 
explained the tool program, job opportunities, and great career 
for their future. – Thursday, October 5th 

 Automotive High School Field Trip, October 13, 2017. Local 
High Schools invited. PSJA, La Feria, Weslaco and Donna ISDs 
agreed to bring their students to this event.  

 Instructor attended a 2 Day Training course on High Voltage Transmission Unit Repair | Course 
Number: 18410.10H in Dallas, Texas.  

 STC Automotive Technology Open House, Thursday, November 2nd, 2017, 7:00 p.m. to 9:00 p.m. 
 Service Training Coordinator from Kahlid Auto Group visited on October 10, 2017 to discuss 

possible job placement for students and component donations. He is responsible for manufacturers 
like North Park, Lincoln, Lexus (San Juan), Mazda, Subaru, Audi, Volkswagen. For Bluebonnet 
Lincoln, Ford, Dodge, Jeep and Chrysler.  

 Program Chair and instructor attended the Grand opening and Ribbon cutting for the Downtown 
Express, hosted by Clark Chevrolet on Tuesday October 10, 2017. 

 Instructor attended the General Motors Automotive Training Center in Dallas, Texas to receive 
training on hybrid vehicles. Thursday October 12-13, 2017. 
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 Automotive instructors attended the IAGMASEP Conference in Detroit, Michigan, from October 15 
–October 18, 2017.  

 They were able to obtain new product information on 
Advanced Propulsion Technology: Isolation Testing for 
Service Overview and hands-on demonstration of 
isolation fault testing and depowering of HV Battery 
Packs. 

 Gen2 HFV6 / Gen5 Duramax, this session will cover 
updates to the Generation 2 High Feature V6 and the 
Generation 5 Duramax Diesel   

 New technologies overview on the New Chevy Traverse 
and Buick Enclave.  

 Instructors attended this Holt Caterpillar training in San Antonito, Texas from October 9 – October 
13, 2017.  They learned a lot of new information on electrical components. Trainers showed them 
how to perform a Voltage Drop test on electrical circuits using a Digital Multi-meter.  They learned 
how to troubleshoot starting and charging problems as per Caterpillar specifications, how to use 
Caterpillar ET, a CAT software program used to communicate with caterpillar diesel engines, how to 
read Diagnostic trouble codes, and install injector trim files to recalibrate new injectors, and how to 
calibrate speed timing sensors using ET. They acquired knowledge about all the new EPA 
requirements for diesel engines. 

 Faculty attended an O’Reilly’s Training on Automotive Diesel Diagnostics and troubleshooting to 
stay updated and meet NATEF’s requirements of 21 hours of training per year. – Wednesday, 
October 25th  

 Automotive instructors attended a Ford Motor Company, Electrical Diagnosing and Repair training 
from October 23 – October 26, 2017 at the Ford Training Service Center in the St. Philips College 
campus in San Antonio, Texas. 

 Program Chair attended STC Apprenticeship Roundtable, October 26, 2017 at the Cooper Center – 
Thursday, October 26th  

 The Automotive Technology Club members started with Car Show registrations from 3:00PM-
6:30PM. The car show had around 250 participants and spectators. During the Car Show and Fall 
Festival 12 club members and 3 volunteers had three fund raising activities that included the sale of 
chips and sodas, a jail house game, and a kids Fire Truck ride. The Automotive Technology club 
received toy donations for the community children. – Thursday, October 26th  
 

Business Administration- Academics 
 Attened Chairs Recognition and Appreciation for SACSCOC 5th Year report Submission, on October 

6, 2017, at Pecan Campus.  
 Faculty and Chair attended FOCUS Academy, on Friday, 

October 6, 13, 20, 2017.  
 Attended Business, Public Safety, and Technology Division 

Meeting on Friday, October 6, 2017.  
 Preparing documentation for BPST and College Wide 

Curriculum Revision to the Math course requirement for the 
Transfer Plan to reflect our UTRGV articulation agreement.  

 Faculty and Chair attended FOCUS Academy, on Friday, 
October 13, 2017.  
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 Channel 48 News segment on “Social Security Changes for 2018” by Economics Instructor.  
 Held INNO 2017 Conference, October 20, 2017 at Tech. campus.  
 Attended the INNO Conference Follow-up Meeting held at the Technology Campus – Friday, 

October 27th   
 

Business Administration-Careers 
 Attended a meeting with Dr. Tom Cleary at Pecan Campus, Rainbow Room- Friday, October 6th 
 Attended the Library Facility Adequacy Assessment – Fair, Pecan Campus – Monday, October 16th  
 Attended the Governor’s Small Business Forum, Boggus Ford Event Center – Thursday, October 

19th 
 Attended the INNO Conference Follow-up Meeting held at the Technology Campus – Friday, 

October 27th  
 

Design and Building Technology 
 HVACR Program Coordinator and Construction Project Manager for Habitat for Humanity, will be 

coordinating a “field experience” project.  HVACR students will install and start-up A/C unit on a 
project in San Carlos, Texas.  Telephone conference meeting to setup a meeting in Harlingen, TX. 
October 4, 2017.  

 Met with McCoy’s Manager, CNBT instructor and CNBT instructor to discuss and review material 
list for new Electrician Technology Lab at the Technology Campus Building E. October 5, 2017. 

 CNBT Management and Building Codes met with Noble Builders, architects and engineers at the 
construction site for STC Public Safety building in Pharr, TX. Student were able to participate in 
“live” construction update meeting with key players. October 5. 2017.  

 Attended the SACSOC 5th Year Submission accomplishment and recognition for chairs at South 
Texas College Rainbow Room from 8:00 – 10:00am. October 6, 2017  

 HVACR Faculty met with Institute for Advanced Manufacturer. Collaboration of IAM and HVACR, 
planning HVACR Winter Expo at South Texas College. October, 6 2017.  

 Construction Supervision Faculty, shared a “field experience” with students in the CNBT 1315, 
CNBT 1309, & CNBT 1300 – Construction Technology I Class.  Mr. Medrano and students, with the 
request of ELPT Faculty, collaborated on a build Technology Campus Building E on new Electrician 
Technology lab designed and constructed by students.  October 6, 2017.  

 Construction Supervision Association met with elected officers for Fall 2017 semester.  Current 
president, CNBT President, conducted the meeting and shared several activities for upcoming 
October months. October 6, 2017. 

 UTRGV and South Texas College Construction Supervision program teamed up and volunteered at 
Habitat for Humanity – San Carlos, TX. build on Saturday 7, 2019. 

 Construction Supervision Faculty continue to share a “field experience” with students in the CNBT 
1315, CNBT 1309, & CNBT 1300 – Construction Technology I Class.  Instructor and students, with 
the request of ELPT Faculty, collaborated on a build Technology Campus Building E on new 
Electrician Technology lab designed and constructed by students.  October 9 & 10, 2017. 

 Electrician Technology Program Coordinator is part of the Texas Higher Education Coordinating 
Board Sub-Committee for Electrical Curriculum program common course initiative.  October 10, 
2017 in Austin, Texas. 

 PC attended the Server Training with Computer Services Specialist – October 11, 2017 
 HVACR Program Coordinator TSTC HVAC Lead Instructor, Construction Project Manager, and 

DBT Program Chair, met in Harlingen (New Habitat Re-Store) to coordinate a project with students 
from both schools. October 11, 2017. 



20 
 
 
 
 

 Participated in the Tour of the Technology Campus with EV Architects – October 12, 2017 
 Attended South Texas College All Valley Scholars Annual Banquet – October 12, 2017 
 Attended Student Activities October Fall Fest Planning Meeting- October 13, 2017 
 HVACR and ELPT Faculty attended Texas Workforce Commission award presentation the 

Technology Campus. October 13, 2017. 
 ELPT and HVACR Program Coordinators met with faculty and conducted informative departmental 

meetings on Friday, October 13, 2017.  
 The Associated General Contractors Association – Rio Grande Valley (AGC-RGV) invited South 

Texas College Construction Supervision Association to volunteer for annual fundraiser.  Proceeds to 
the event goes to scholarships for students pursuing construction related careers.  $1000 Scholarship 
will be awarded to a student from South Texas College Construction Supervision declared major.  
Event: 2nd Annual AGC Skeet Shoot is coming up on Friday, October 13, 2017. 

 HVACR Association participated in a community event – removed AC unit and will be installing 
new unit to a non-profit organization in McAllen.  October 14, 2017. 

 Program Chair, attended: 
 Met with Architect and General Contractor for the Technology Campus Building E.  Construction 

items of concern. – October 16, 2017 
 Participated in College Wide Curriculum Meeting at Pecan Campus-October 17, 2017 
 Hosted a tour of Technology for Jaguar Pride participants-October 19, 2017 
 Student Activities October Fall Fest Planning Meeting- October 20, 2017 
 Learning Outcome Assessment Meeting- October 20, 2017 
 HVACR Program Coordinator is part of the Texas Higher Education Coordinating Board Sub-

Committee for HVACR Curriculum program common course initiative.  Attended meeting in Austin, 
Texas on October 17, 2017. 

 Design & Building Technology Department participated in Mid-Valley Family Reading Night at 
Mid-Valley Campus in Weslaco, Texas.  October 18, 2017 from 5:30 – 7:30pm. 

 CNBT Students were part of “field experience” at Public Safety Regional construction site.  NOBLE 
Construction allowed student to participate in construction meeting and jobsite tour. October 19, 
2017. 

 ELPT instructor met with Habitat for Humanity Executive Director to discuss a future project:  Solar 
Panel.  October 19, 2017. 

 
Information Technology 
 Instructor attended Cybersecurity Summit at Region One October 4th  
 Faculty attended the overview of Learning Outcomes Assessment Plan and Goals – October 6th 
 Instructor is attending the BPST Division Curriculum Meeting as an alternate – Tuesday, October 

10th 
 Planning for the IT Career Expo 2018 – October 13th   
 Instructor and the Cybersecurity Club met with Student Activities Specialist to discuss Fall Festival – 

October 13th   
 Instructor conducted Cisco Training for JIT Club – Friday, October 20th    
 Faculty participated in the IT Extravaganza event – Tuesday, October 24th     
 Faculty participated in the Fall Festival with the Cybersecurity Club members – Thursday, October 

26th 
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Law Enforcement  
 Public Safety & First Responders Expo 2017 / November 28, 2017 / 10:00 AM – 2:00 PM 
 South Texas College multi-discipline reality based scenario (planning stages) / tentative date 

December 7, 2017 
 Recruiting for 15th Academy (start date January 16, 2018) 
 Agility Test – Police Academy – October 17, 24, & 31 

 
Office Administration  
 Attended Program Chair Meeting – Friday, October 6th 
 Held meeting with BPA Advisors Mid Valley – Monday, October 9th  
 Held meeting with BPA Advisors Mid Valley – Tuesday, October 10th   
 Attended IE Training/ Program Chair Meeting – Friday, October 13th    
 Making Preparations to attend Career Day at Lincoln Juarez High School (Oct. 17, 2017) 
 Attended the Program Chair meeting – Friday, October 27th   

 
Welding Technology 
 Met with Advisory Committee Member/Alamo Iron Sales Rep to discuss the welding industry in 

general, visited about trends of local welding shops in valley.  – Wednesday, October 4th  
 Held Department meeting to discuss policies and procedures, safety practices, 

professionalism/etiquette among staff, and College/High School welding students and expectations – 
Thursday, October 5th  

 Attended the Appreciation Recognition at Pecan Rainbow Room – Friday, October 6th  
 Met with Weslaco Early College Principal to discuss upcoming courses – Spring 2017 at Weslaco 

ECHS – Monday, October 9th   
 Visited La Joya Teaching Center to follow up on progress of facility to plan for next semester courses 

– Tuesday, October 10th   
 Attended the South Texas Apprenticeship Round Table Meeting – Thursday, October 26th 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



22 
 
 
 
 

Academic Affairs Report                   October 2017 
 

Dean – Distance Learning and Virtual Campus 
 
Projects 
 Month of October-prior registration 

o Phone/Email- 9,995 contacted students 
 Course Development 

o CITP-Report Assisting team leaders with courses 
 Distance Learning assisted with Hiring Committee for the following departments 

o Instructional Technologies department 
 A Night with the Stars 

o Met with Interim VP for Academic Affairs and Valley Scholars Coordinator and served as 
Master of Ceremony 

 Faculty Certified List 
o Updated-added new hires. 

 Accessibility 
o Quality Matters standard- Using checklist to verify online courses for Fall 2017 and mini 

mesters.  
o Blackboard Accessibility Course 
o Accessibilty checklist for online content 

 Distance Learning Self Service Portal  
o Develop and implement our section for Distance Learning in the IT software Footprints as 

college wide self-service tickets for students/faculty. 
o Discuss the possibility of having DL helpdesk until 9pm with IT helpdesk personnel. 

 ILP & Mobile Project 
o New integration with banner and Blackboard so that we can have a two-way communication 

with Blackboard and banner. 
o Met with core team to go over configurations and timeline. Pilot group needs to be created for 

testing 
o ILP building block installed in staging environment.  Continue testing functionality.  

 Blackboard Certification Redesign 
o Created syllabus 
o Revise and edit modules. 

 Blackboard Refresher course 
o This Blackboard Refresher course will be given as a re-certification of old certification that 

expires 5 years or more. 
o Create content 
o Created test questions for each section. 

 
Distance Learning- Technologies 
 Blackboard Learn 

o Cross List (master courses)- 10 Master courses for mini mester 
o STEM Program- provided support for STEM program 
o BASOL courses-10 courses extended end date for 13 incomplete students 
o Banner Integration- eLearning 
 Completed Projects and Activities 
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 Workshops and Training conducted 
 Academy Programs 
 Grant Activities 
 Major Activities and Events 
 Data Reports for each group 

 Blackboard Analytics/Outcomes 
o Blackboard Analytics: tool that combines the extensive data from Blackboard Learn with 

student and course attributes from Banner to create comprehensive reports and dashboards for 
your students, instructors, staff and leadership. 

o Report Blackboard Outcomes: comprehensive assessment solution to support your 
institution’s need to systematize and automate the collection of student work for evaluation 
and reporting related to your accreditation and improvement efforts. 

 Distance Learning Helpdesk 
o Numbers for the month of October 
 Students/Faculty Chats: 224 
 Students Tickets:171 
 Faculty Tickets: 133 

 Trainings/Workshops 
o Face to Face Trainings 
 Blackboard Certification-33 faculty/staff 
 Online Teaching Certification-19 faculty/staff 
 Blackboard Refresher-16 faculty/staff 
 Advanced Video Tools-1 faculty/staff 
 Respondus Monitor Testing Tools-1 faculty/staff 
 Advance Gradebook Training-4 faculty/staff 

o Online Trainings 
 Blackboard Collaborate Ultra-3 faculty/staff 
 Blackboard Certification-24 faculty/staff 

o Workshops 
 Awareness Day and High School Transition Fair Planning 
 College Advisor Training Program 
 Mid-Valley Campus Fall Fesitval  
 STARR Campus Fall Festival 

 
 Student Success Activities 

Below is a break-down of student contacts and advisement activities for the period. 
 

 
 
 
 
 
 
 
 
 Professional Development  

o Webinar 
 Student Learning and Course Materials 

Types of Service Number of Students
General Advising 625
Distance Learning Walk-Ins 3
Telephone Contacts 152
Virtual Campus Advising Email 287
Priority Registrations Emails 9,995
 
 11,062
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 Powering Mobile to Drive Student Retention and overcome digital distractions 
o Worskshop 
 Online Learning Consortium- Proffesional Foundations: Collaborating, Researching and 

Networking 
 Powering Mobile to Drive Student Retention and overcome digital distractions-

Certification completed 
 Course Quality Review-Certification in progress 
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 Academic Affairs Report                  October  2017 
Dr. Margaretha Bischoff 

Division Dean - Liberal Arts and Social Sciences 
 
 Division Dean Updates: 
 In support of the new vision towards interactive and cost-effective textbooks, the Dean visited the 

“Engage” learning resources conference organized by TopHat, one of our prospects in this field.  
TopHat offers $50 textbook options where faculty can make changes (additions, clarifications, 
reductions) to their liking.  A market place offers all kinds of video, written, and audio resources that 
can be used.  Students buy access via the bookstore or directly via Tophat, at the same time they can 
buy access to an IPhone app where the faculty can add quizzes and questions for in-class engagement.  
This app can be used for more than one course.  I hope that more and more faculty will show interest 
to start using these kind of systems.   

 Upon return, a LASS chair meeting took place, which was devoted to IE reporting, which is due in 
November.   

 Another initiative, IBL (Innovative Based Learning) is supported by the Dean’s Office, to which end, 
courses will not be offered with the “IBL” designation.  Students who have started their project in, for 
instance an FTIC class such as EDUC1300,  

 Will be able to choose sections with the IBL label so they know they 
will be able to further work on their project in at least one 
assignment.   

 RAS presented some promising retention data on the Dream Catcher 
program. 

 The Dean worked with the VPAA office to finalize the faculty 
evaluation instruments.  

 Met with the Advisory Committee for Child Development and 
Program Chair with the Child Protective Services. She is retiring 
from the Advisory board.  

 A Catch the Next peer visit was completed to El Paso C.C. to evaluate and coach the Dream Catcher 
faculty and staff.  El Paso started their Dream Catcher program the same time as STC and many of 
the “first” faculty who started it are still there.  Their versions of EDUC1300 and INRW are very 
much in congruence with what Catch the Next prescribes and their ideas for Mentoring are very 
creative.  They use 5 or 6 mentors per classroom, selected by the faculty.   

 It is the season of faculty evaluations and in the coming months the Dean will complete the 15 
program chair evaluations.  She is using the new form and so far, it seems a good change with lots of 
opportunity to reveal one’s accomplishments.   

 The Huntingtons from New York performed in the Cooper Center and they were well attended and 
received with both the theater and the conference room where the concert was streaming full.   

 The Planning and Development Council covered many results gathered by the College Wide 
Professional Development staff, a new OPOD tracking system that all staff and faculty will be able to 
utilize to keep track of their professional development activities, an updated cyber security pamphlet, 
a request for new committees to be formed by Admissions to bolster enrollment, and the ERP project 
which promises to provide opportunities for high school students who do not test well on the TSIA. 

 The RAND administrators visited to keep us informed on our data on a variety of ABE and other 
Developmental initiatives such as our new ESOL course.  While it is always great to have them here, 
it is always hard to get to the core of the data they present and use their findings to improve our 
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initiatives.  The various CC colleges around the state have such different approaches sometimes with 
unclear results, that it seems hard to apply them to our initiatives.  

 Brief areas meeting were held in the Social and Behavioral Sciences, the 
Humanities, and the Fine and Performing Arts to talk about core objectives the 
reporting of which is now required by SACS, and other pressing matters such as 
the upcoming moves.  

 The LASS support staff attended the FLAC training meetings, which are plagued 
by technical difficulties and confusion on how to handle our more complicated 
payment methods. While the system seems adequate to handle clear-cut LHE 
loads, it has little room for exceptions such as those in the Music and Art departments and lab 
calculations.  The pilot on adjuncts only for “the easier departments” hopefully will shed some light 
on what needs to be accomplished in the system before we can start looking at 
a solid training schedule where all involved can get trained.   

 The Dean attended the Leadership in Higher Education conference, which she 
had signed up for hoping that some of the LASS chairs would also attend.  
The conference was extremely interesting for Dean and Chair level 
administrators, because it evolved around many current topics such as 
“creating degrees across disciplines (such as for instance an Art Therapy 
degree which would need to be created in collaboration with NAH), legal 
matters, conflict resolution, leadership philosophy, faculty evaluations, and 
motivating for change.   

 A Bond mobilization meeting took place where instructions were discussed 
on the upcoming moves.  It now looks like classrooms will have priority over faculty offices and most 
people will not move until after the break.  

 More chair evaluations were completed as part of the annual evaluation cycle.  The new form is well 
received and user-friendly. 

 The Mentoring Institute in New Mexico, where the Dean presented with Dr. Jose Sanchez and Ms. 
Laura Nunn on the new initiative, took up the rest of the week: Innovative Based Learning.  This 
system is being introduced since fall 2012 and entails that students come up with an innovative idea, 
which they are able to work on throughout their academic years.  Presentations are always well 
received and draw a large audience.  The big advantage of the system is the students will pick their 
own interest, rather than a faculty, and that faculty of following courses only have to devote one 
assignment or some credit.  Their curriculum or timelines do not change.  Ideally, the program is 
started at a starter course like EDUC1300.  Data will be kept to check for effectiveness in retention 
and completion.  

 The Mentoring institute offered many general sessions and workshops, all focusing on the variety of 
mentoring options:  faculty mentoring, student mentoring, new leader mentoring, and community 
mentoring. What was especially interesting is that nationally this is such a widespread concept and, 
while it was mostly counselors presenting, definite lessons could be heard for educational leaders and 
faculty as well.  We may want to assess what kind of mentoring we could expand at STC.  To my 
knowledge, we only have the Beacon Mentoring program and the Dream Catcher program.  Advisory 
committees could be considered as mentors for their corresponding programs, but I wonder how 
many chairs see it that way. 

 
Education and College Success 
 On Saturday, October 7, 2017, the Mid-Valley and Pecan Campus Education Clubs volunteered 

during the 30th Annual Rio Grande Valley Science Fall Conference.  There were over 500 students, 
teachers, administrators and vendors in attendance. Workshops by science teachers, and other science 
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educators were offered. The workshops focused on effective science teaching methods, activities and 
strategies.  

 The Rio Grande Valley Science Association of Texas is a group of science educators dedicated to 
supporting and improving science instruction in the Rio Grande Valley and throughout Texas.  

 The organization is composed mainly of PreK-12 teachers, science specialists, University Professors, 
and science community members.  

 The week of October 23-27 is priority week for all college success students.  During that time, 
representatives from the Education Department were available in the registration area to provide 
information for students interested in becoming teachers. 

 Education Chair was part of the Education Career Cluster panel at Pioneer High School, Sharyland 
ISD.   Over 100 students who are interested in careers in public service asked the panel questions 
related to the teaching profession.   

 The Education Club and the Dream Catchers Club participated in the Office of Career & Employment 
Services LGBTQ+ Inclusion in the Workplace event.  Students promoted the Education Club and 
Education majors while the Dream Catches Club promoted and answered questions about the Dream 
Catchers program. 
 

Psychological Sceince  
 Starr County Campus Psychology Club hosted an Information Booth in honor of Mental Illness 

Awareness Week from 11am to 1pm in the academic building hallway (Building E of Starr County 
Campus). Members distributed information/handouts on depression, bipolar disorder, anxiety, 
suicide, and self-injury to help bring awareness to STC Starr County Campus students on these 
psychological disorders and contribute in ending the stigma associated with mental health.  Members 
shared important info and stats on these disorders with students. 

 Starr County Campus Psychology Club attended the “Crossing Genres 
with Multi Media” talk sponsored by Library and English Departments 
from 10-11am at the campus auditorium.  The speaker was El Paso 
native, author and producer, Valentin Sandoval.  He talked about his 
upbringing, family influence, read parts of his book, and showed video 
clips that he has produced.  Students and club members also had the 
opportunity to buy his book.    

 Starr County Campus Psychology Club Officers and advisor attended the Risk Management Training 
at STC Starr County Campus from 11am-12pm at the Student Activities Building (Bldg. H), where 
all campus clubs were invited to attend.   Starr Co. Campus Student Activities Specialist, elaborated 
on risk items such as alcohol, hazing, sexual assault and harassment, student travel, fire and safety 
issues, and behavior on and off campus.  The second part of the meeting was 
the STC Starr Co. Campus Fall Festival Drawing so that clubs know what 
they will sell and the ride they will be in charge of during the campus Fall 
Festival of October 26.  The Starr Psych Club will be selling pizza and in 
charge of the cliff jump inflatable ride.    

 The following Starr Psych Club flyers were finalized and distributed this 
week:  

 12th Starr County Role Models Conference  
 Mexico Earthquake Relief Donation Drive 
 Drt. Paul Gonzalez was a featured speaker at a local professional conference entitled, Raising 

Awareness, Ending Stigma.  Dr. Gonzalez topic was Stigma and Mental Health.  The event was co-
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sponsored by UTRGV and Doctors Hospital at Renaissance, and was very well attended with an 
audience of over 400 people. 

 The Starr County Campus Psychology Club attended the Domestic Violence Presentation hosted by 
the Office of Student Rights and Responsibilities.  The Starr County Campus event was well 
attended. 

 Starr County Campus Psychology Club dropped off their donations 
for Mexico Earthquake Relief at the City of Roma Fire Department 
to be shipped to Mexico later in the week.  The Starr Psych Club 
members donated canned food, bottled water, toiletries / hygiene 
products (such as soap, deodorant, shampoo, toothpaste, wipes, 
diapers, etc.).   

 Dr. Orlando Rodirugez made the first in a series of 5 Brain Matters 
presentations to a crowd of approximately 30 epople in G201 at the 
Pecan Campus.  Dr. Rodriguez spoke on the subject of ADHD and 
offered time at the end for questions and answers. Although this 
series Psychological Science Fare series is open to students, faculty, 
staff, and the public, the majority of attendees were students on this 
very rainy afternoon.  Questions related to ADHD were raised by the 
audience, and they expressed interest in having another seminar on 
Autism.  Psychological Science Department brochures and degree 
plan fliers were made available as well.  

 Starr County Psychology Club hosted its 4th meeting of fall 2017 
semester.  Psychology Club members who participated in the 2nd Adopt-A-Highway Trash Pickup 
received a certificate of appreciation (pictured below).  All members participated in a group activity 
defining the club core value of “excellence” in their own words and sharing it with the rest of the 
club.  An update of the point system was also provided, ranking the Top 40 members of the club (as 
each meeting and event grants members points).  Members had the opportunity to sign up to 
participate in upcoming Starr Psych Club events (such as Domestic Violence Awareness Candlelight 
Vigil on Oct. 18, 12th Starr County Role Models Get Inspired Conference on Oct. 19, 4th Annual 
Walk All Over Cancer in Roma on Oct. 21.  Members were also reminded of other upcoming events 
like Unity Day Against Bullying on Oct. 25, STC Starr County Campus Fall Festival on Oct. 26, and 
RGC Unexplained Mysteries Conference on Oct. 28.  Members also received Cancer Awareness Shirt 
Order Form so that they sell shirts for $15 each during the next two weeks as a club fundraiser. 

 Starr County Psychology Club volunteered at the 9th Annual Kids Fishing Day in RGC at Starr 
County Fairgrounds from 6:30am-12:00pm.  They had many different volunteer duties, including in 
charge of the inflatable rides for kids, passed out refreshments to the public, assisted with setup and 
cleanup, distributed trophies/ prizes to the winners at the end, and were a helping hand in everything 
else the event organizers needed.  They were very grateful to the psychology club members for all 
their hard work and said, they could not have done it without the psychology club. 

 The Department of Psychological Science and Office of Student affairs combined efforts to sponsor 
the 1st Annual STC Spirit Week. All students, faculty and staff were encouraged to participate and 
show their school spirit by dressing with the daily themes throughout the week:  Monday – STC 
shirts, Tuesday – Character shirts, Wednesday – Sports team shirts, and Thursday – Western Wear. 

 The week culminated with a reception in Building T with free cookies and punch provided by Student 
Affairs. Jerry the Jaguar, who wore his best cowboy hat, honored attendees with an appearance! 

 Daily drawings were held to select a winner of a STC “swag” bag.  Participating students and staff 
were encouraged to wear the shirt of the day and register on their respective campuses. Each day one 
name from those signing up was randomly drawn.  
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 Starr County Psychology Club attended City of Roma’s Domestic Violence Awareness Candlelight 
Vigil at 6:30pm at the Roma Community Center.  The Office of Victor Canales, Starr County 
Attorney, organized the event.  A video was shown of the many victims of domestic violence who 
have been murdered at the hands of abusers over the years in Starr County.  The proclamation was 
read by City of Roma Mayor.  Many community leaders were present, as well as Roma JRROTC and 
Roma ISD Choir.  The Starr County Campus Psychology Club also helped with cleanup, placing all 
chairs in the storage room. Approximately 50 members attended this event. 

 Starr County Psychology Club hosted its 12th Starr County Role Models Get Inspired Conference at 
the STC Starr County Campus Auditorium from 2:30-4:00pm.  The role model panelists shared their 
achievements and some obstacles they have overcome.  In addition, they offered college and life 
advice to the students, talked about the importance of family support, and elaborated on their future 
professional goals—all with the intention of inspiring those who attended.  There was also a Q&A 
from the audience. The event was open to STC students, faculty, staff, and the community at large- 
free of charge. Approximately 150 people attended, including local elected officials and community 
leaders.  STC Starr County Campus Administrator and STC Board Member & Starr County Industrial 
Foundation President provided opening remarks. The panelists received a certificate of appreciation 
for participating.   

 Starr County Psychology Club attended and participated at the 4th Annual Walk All Over Cancer in 
Roma, Texas from 8:00-11:00 am for 4th consecutive year.  The walk started at Citizens State Bank 
and ended at the Roma Municipal Park.  31 psychology club members attended this event, that was 
open to the entire community free of charge, and they sported this year’s Starr Psych Club’s cancer 
awareness pink shirts. Club Co-Advisor was interviewed for TV Azteca News on the importance and 
purpose of the cancer walk.  When the Walk All Over Cancer concluded, Club members were treated 
to McDonald’s breakfast on the club. 

 The Starr County Campus Psychology Club attended the Rio Grande City Fajita Cook-off from 6-
10pm as a club social event.  There was food, music, and entertainment for the entire community.  
Psychology club members also helped one of the fajita cook-off teams with cleanup and taking the 
tents down. 

 Starr County Psychology Club attended and volunteered at the Rio Grande City CISD Red Ribbon 
Week Walkathon against drugs and bullying.  Starr Psych Club represented STC and walked a lap 
around the Joe Sanchez Stadium, along with Rio Grande City CISD schools.  Starr Psych Club 
members also helped out by distributing water at the different stations/booths/vendors, and then the 
almost 20 members who attended split up to help representatives from the respective booths (nurses, 
Border Patrol, migrant program, etc.) any way needed.  There was also music and games for children.  
Superintendent Alfredo Garcia and other school administrators were present and provided remarks 
about the importance of remaining drug free and not bullying others.   

 Starr County Psychology Club wore orange shirts for Unity Day Against Bullying – United for 
Kindness, Acceptance, and Inclusion.  For fourth consecutive year members worked in groups to 
write anti-bullying messages on poster boards and post them on social media to bring awareness to 
the community about the importance of not being a bully and the negative effects of bullying.  
Messages included, “Be a Friend, Not a Bully,” “Step Up so others Won’t Get Stepped On,” “Be 
Kind for Everyone You Meet is Fighting a Hard Battle,” “Be Strong and be Your Own Support, “ A 
Negative Mind doesn’t bring a Positive Life,” You Got a Friend in Me,” “Blowing out Someone’s 
Candles Doesn’t Make You Shine,” among others. 

 Psi Beta Chapter at South Texas College inducted 10 new members into the national honor society in 
psychology for two-year colleges. The event took place in the D-Auditorium of the Pecan Campus 
and was hosted by the Psi Beta Chapter advisors,. This was the first year the induction ceremony was 
conducted by current Psi Beta members. The induction ceremony began with a brief welcome to 
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inductees, faculty, and family followed with a brief history and mission of the Psi Beta National 
Honor Society by current Psi Beta member. A keynote address was delivered by Dr. Eric Reittinger, 
Honors Program coordinator, in which he spoke about the importance of curiosity in the study of 
psychological phenomena and the significance of the honor the inductees were receiving. A current 
Psi Beta member, in which all inductees took the stage and pledged their commitment to upholding 
the mission of Psi Beta, then formally inducted inductees via a candlelight ceremony. This year, 
inductees were presented with their membership certificate, and were pinned with a Psi Beta 
membership pin as witnessed by their fellow inductees, family, and the college. A small reception 
followed the ceremony.  

 Starr County Psychology Club participated at STC Starr County Campus Fall Festival from 6:00-9:00 
p.m. The event was open to the entire community free of charge.  There was food, games, 
music/entertainment, children rides, and a costume contest for adults 
and children.  The Starr Psych Club sold pizza and cancer awareness 
shirts, in addition to being in charge of the cliff jump inflatable ride.  
Approximately 50 members attended and helped out, some of whom 
dressed up in costumes.  Over $800 was raised in pizza and cancer 
awareness shirts, cliff jump inflatable ride sales. 

 Starr County Psychology Club volunteered at the Rio Grande City 
Unexplained Mysteries Conference and Festival from 6-11p.m.  
Club members were in charge of haunted trolley ride tours, taking 
attendees in the bus to four “haunted”  locations in Rio Grande 
City (La Borde House, San Antonio St. Cemetery, Downtown 
Cemetery, and Ft. Ringgold Hospital and Morgue).  Some Starr 
Psych Club members were at different locations in costume and 
masks participating in the scaring fun.   
 

Criminal Justice and Social Sciences 
 After a hiatus, the Anthropology Club is up and running this semester with particular interest in 

experimental archaeology. 
 Dallas Police Department recruiters visited our campuses October 2-5. 
 Criminal Justice Lecturer reviewed a police textbook proposal for Oxford University Press. 
 The Mid-Valley Social Work Club appointed new officers who are discussing plans for the annual 

Fall Festival. The club continues its Hurricane and Homeless Shelter Drives. 
 Social Problems class at Starr County has created a Hurricane 

Relief Club, or "Applied Sociology" Club to organize ongoing 
relief efforts. 

 The Sociology Club at STC presents "Courageous Dialogue: Are 
Natural Disasters Really 'Natural?'" 

 October 11th @ 11:30 AM-12:30 PM, Pecan Campus, Court Yard 
by the Cafeteria. The Sociology Club hosts guest speaker, Dr. 
William Donner, who is an Associate Professor of Sociology and 
Anthropology and Director of Disaster Studies at UT-RGV. 

 Criminal Justice Department Chair attended the Southwestern 
Association of Criminal Justice (SWACJ) annual meeting the week of 
October 9. 
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 Assistant Professor Branwell is also working with Public Relations photographer to produce PR 
materials for the Anthropology degree program. 

 Assistant Professor invited Texas Rangers to present to Criminal Investigation classes. Rangers Sgt. 
and Sgt. presented investigative techniques they used in criminal cases they investigated. 

 The Social Work Club attended the Mujeres Unidas candlelight vigil is memory of victims of 
domestic violence. They helped set up, greet guests, pass out candles and clean up afterward.  

 The Sociology Club had its first fundraiser in September to donate to Disaster Relief efforts. The club 
donated $120.00 to the Hope, Relief, and Revitalization club at Starr Campus. 

 Sociology club members also attended Feipol (Festival Internacional de Poesia Latinoamericana) 
theater event, “Manos de Mariposa,” in October, The performance concerned a variety of social 
issues in Mexico. 

 Students also invited immigration attorney to discuss upcoming changes to DACA and immigration 
law. 

 The Alpha Delta Sociology Honors Society for Two Year Colleges is holding its first annual meeting 
here at STC on November 18. Alpha Delta created and sponsored by the Sociology Department 
faculty. 

 
Communication Arts 
 Monthly Implementation of GoReact in all of my classes this semester.  Implementation includes 

phone consultations with the GoReact representative, Joseph Kane, guiding students through the 
upload process, setting up multiple activities for each class, and preparing a grading rubric for each 
activity. 

 Implementation of Poll Everywhere in my two face-to-face classes this semester for recording 
attendance.  I will be creating additional student engagement activities for use during the spring 
semester. 

 Preparation of video for presenting at the University of New Mexico's Mentoring Conference.  My 
involvement consists of sharing a scrolling list of my current students' IBL this semester and showing 
some project binders students have completed. 

 Consultation with and migration of SoftChalk modules to Top Hat.  The migration entails re-creation 
of models and other representative images of the course content of SPCH 1311.  A representative 
chapter will be available for review before the end of the semester.  
 

Assistant Dean of Humanities  
 The Assistant Dean of Humanities represented the LASS Division at the weekly Bond Mobilization 

Team meeting – as soon as we have classrooms assigned, we can begin scheduling classes in the new 
buildings …  

 The Assistant Dean of Humanities, and the Chairs of both Developmental English and Developmental 
Reading, attended and participated in the kickoff event for the ERP pilot grant – now, we’re just 
waiting for some data to let us know what our next step(s) might be …  

 The Assistant Dean of Humanities presented to the Council of Chairs on the newly revised Faculty 
Evaluation Plan  

 The Assistant Dean of Humanities, and the Department Chairs in the Humanities Area disciplines, 
worked to complete their 2015-2017 IEA reports  

 The Assistant Dean of Humanities, the Dean of LASS, and the Developmental Reading/Writing 
Student Success Specialist, convened to discuss the logistics of scheduling (and enrolling students 
into) the pilot sections of classes linked by co-requisites for the Spring 2018 semester  



32 
 
 
 
 

 The Assistant Dean of Humanities ‘attended’ an EAB Webinar: “How to Build Student-Led Program 
Maps”  

 A bunch of us spent some, most, or all of the day with Dr. Tom Cleary, as we move toward revising 
our systems and processes for assessing learning outcomes (both program learning outcomes, and 
core objectives)  

 The RAND site visit covered two days, was attended by several key stakeholders, and involved 
discussions of ongoing ESOL initiatives as well as new initiatives vis-à-vis the co-requisite model of 
DE  

 Representatives from various Departments participated in a walking tour of the entire new North 
Academic Building, with mostly positive impressions and feedback  

 The Assistant Dean of Humanities, the Chairs of Developmental English, Developmental Reading, 
English, Spanish, and History & Philosophy, along with some of their Assistant Chairs, met for an 
extended planning discussion on three topics: co-requisites for INRW, PLO revisions, and Core 
Objectives assessment, discussions of which are now being conducted at the departmental level  

 Given the charge to begin thinking outside of the box, the “Enrollment Planning Assumptions” team 
met and agreed to reconvene in a week with some new ideas  

 Work continued, by a small team, on the revisions to the College’s procedures and guidelines for 
Sabbaticals, aiming for discussion at the upcoming Academic Council  

 The RAND site visit was wrapped up in a team debrief, reviewing key takeaways and brainstorming 
what we would like covered in the final site visit (next Spring)  

 The Jagnet Content Committee convened for its Fall meeting; discussion revolved primarily around 
the creation of the new Jagmobile app….  

 
Assistant Dean of Fine and Performing Arts 
 Art Department Chair, reviewed the staffing of the spring and summer 2018 schedule of classes for 

the Art department.  
 Art Department Chair attended the Online Certification training through Distance Education. 
 Art Department Chair attended the Council of Chairs meeting, the LASS division chair meeting, the 

Dr. Cleary Campus Visit, and the PDC meeting. 
 Art Instructor worked on a series of Lectures that she will be giving at 

the Upper Valley Art League in Mission Texas as community service.  
 TASA Committee have been planning the TASA conference that STC 

is hosting on the Fall of 2018 
 Art Instructors met as the new art department gallery committee to 

facilitate the construction of policies and procedures to assist the art 
gallery function to be smoother.  

 The Art department hosted a reception on 10/05/17, for the current exhibition in building B, Mark 
Trent: Almost Heaven. 

 Art Department Chair reviewed the staffing of dual credit classes for the spring 2018 schedule for the 
Art department.  
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 Art Department Chair reviewed the potential FINA and GART classes to identify 
any missing candidates from the list sent from Admissions and Records.  

 Art Department Chair performed adjunct, fulltime, and dual credit faculty 
observations as a part of the annual evaluation process.  

 Art Instructor, Kyle Chaput’s artworks were selected to be in two different 
internationally juried exhibitions, and one nationally juried exhibition: 

 The Boston Printmakers 2017 North American Print Biennial, International 
Juried Exhibition, Lesley University, Cambridge, MA; Juror: Judith Brodie, 
Curator of Modern Prints and Drawings at the National Gallery of Art. 

 3rd Annual Hand Pulled Prints: The Current Practice in Printmaking, International Juried Exhibition, 
Site: Brooklyn, Brooklyn, NY; Juror: Marina Ancona, Master Printer and founder of 10 Grand Press. 

 A Sense of Place 2017, National Juried Exhibition, Gertrude Herbert Institute of Art, Augusta, GA; 
Juror: Garth Johnson, Arizona State Univ. Art Museum Curator.  
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Academic Affairs Report                   October 2017 
Dr. Ali Esmaeili 

Division Dean – Math, Science, and Bachelor Programs 
  

 Division Dean’s Report: 
 Program Chair joined Division Dean and Math Faculty at the Catch the Next Fall Institute in San 

Antonio, TX. The Department of Mathematics was recently invited to join the Catch the Next 
Dreamcatchers initiative and will be offering mathematics courses to the current cohort of 
Dreamcatchers students at both Starr and Pecan campus 

 Math, Science, and Bachelor programs Dean and Assistant Deans met with program chairs on 
October 19, 2017 to provide an update on New Buildings and Travel budget, to remind program 
chairs of I.E. Plan, Search Committee deadlines, and to allow MSB LOAC and COAT Coaches to 
update program chairs on PLO and CORE assignment requirements. 

 Math and Science Division Dean, Assistant Dean, and Division Program Chairs attended the M&S 
2015-2017 IE report workshop held on October 20th. During the workshop, the 2015-2017 IE plan 
final report for the MSB Division, was started and missing information was requested to finalize the 
report by the November 6th deadline.  

 Division faculty attended the faculty senate monthly meeting on October 24, 2017. During the 
meeting, the senate discussed/debated the faculty senate Constitutional Amendments, the Policy 4151 
Procedures ad hoc committee report, and the Policies 4901/4904 ad hoc committee report. 
 

Biology 
 Step 2 USDA Student conducted a summer study to evaluate the use of a new synthetic pheromone 

for attracting mature virgin sterile females and males of the Mexican fruit fly (Fig. 2). This work was 
supported through the USDA NIFA project “STEP 2 USDA Research Success”. 

 The Biology Department and Biology Club participated in UTRGV annual HESTEC event on 
October 7th, the event is designed to attract Hispanic youth to science and technology. This event was 
sponsored by UTRGV and open to the public. The event serves the objective of creating awareness of 
STC in general, and of the Department of Biology in particular, among young students in the Rio 
Grande Valley 

 This project is a collaborative between Knapp Medical Center (Michael 
Swartz, BJ Business Development & Marketing Manager), STC Biology 
Faculty and American Cancer Society. Article submitted to the press: The 
“Bras Ending Breast Cancer” exhibit has been held in Weslaco 
since 2009 to help in the fight against breast cancer.  The event 
raises funds to assist indigent women in the Mid-Valley area to 
receive screening mammograms at Knapp Medical Center.  Since its 
inception, the Bras Ending Breast Cancer campaign has provided 
screening mammograms for more than 350 women in the Rio 
Grande Valley. The Bras Ending Breast Cancer campaign is an opportunity for students at South 
Texas College in Weslaco, as well as the community, local businesses, and organizations, to design 
and decorate bras and raise awareness about breast cancer. Prizes are awarded to winning designs 
from among many entries of colorfully-decorated bras, all which included a message from their 
designer about breast cancer awareness.  

 With that in mind, Knapp Medical Center offered a $99 digital screening mammogram special for the 
general public during National Breast Cancer Awareness Month in October. (Women who can’t come 
in for a mammogram during October can still receive the special price in November, as long as they 
call to make their appointment during October.)  Students at the mid valley campus submitted their 



35 
 
 
 
 

bra designs (20 in total) for a competition during the month of October.  Community members and 
other STC students, faculty and staff can voted for their favorites.   

 On October 17th Biology Program Chair and faculty met with Postdoctoral Administrative fellow 
from Texas A&M Agrilife Research Extension about creating a “pipeline” with our students to follow 
up with a graduate degree at their Graduate Genetics Program.  Students are eligible for full tuition 
paid, a $26,000 stipend and health insurance for a period of 5 years while they pursue their Master’s 
or Doctoral degrees.   

 On October 17, 2017 Biology Program Chair, Mid-Valley 
Biology faculty, and Biology Lab Coordinator did a tour with 
Mr. Montez of the Weslaco Health Professions building 
including the lecture rooms and biology labs.  It was verified that 
an autoclave room was available and had an adequate exhaust 
installed.  Office spaces were also visited in this tour.  

 Biology faculty and Biology Club members participated at the St. 
Matthew STEM Fiesta which is a celebration of science, technology, engineering and math in the Rio 
Grande Valley. The annual festival was a highly visible outdoor event that provided opportunity for 
engagement between children, teens, families, and local STEM professionals. This exciting event 
took place on October 21, 2017 from 5pm-9pm at in Edinburg, TX and featured ~20 exhibitors who 
provided hands-on activities, live performances,  

 interactive demonstrations, and family-oriented STEM 
entertainment.  

 On October 3, 10, 17, and 24, 2017 the  Biology Club held 
meetings--Biology Club Advisors resumed activities for the 
Biology club at Starr County campus. During the first meeting of 
the semester, candidates for offices in the club were proposed to 
run for election. On the September 19 meeting, officers were 
elected. Plans were suggested for activities during the semester  
The rest of the meetings were used for coordinating volunteer 
efforts and to come up with ideas for the upcoming Fall Festival in Starr County Campus 

 October 20, 2017  1408/1409 Lab scheduling committee met to discuss the progress on modifying lab 
procedures to prepare for Spring Semester. Input for changing the Cellular Respiration/Fermentation 
was heard as well as progress on other lab procedures.  A meeting for Nov. 11 is planned for lab 
demonstrations for all biology instructors.  

 Biology faculty participated and coordinated the Blood drive at the Pecan Campus. This event took 
place on  Oct. 24th , Wed. Oct. 25th , and Thurs. Oct. 26th They talked to all students about how 
important is to donate blood and how much the community needed them. Encouraging all students to 
take part in all campus to encouraging college students to promote health, education, health and 
science careers, civic engagement and saving lives. 

 Assistant Chair met with Academic Assessment Committee Friday after the biology department 
meeting on October 27, 2017 in room J3.304 to finalize the PLOs and to select core courses to be 
assessed on particular core objectives. COAT Coach was also invited to the meeting to discuss the 
Core objectives.   

 Texas Perinatal Association (TPA) Valley Conference, STC Cooper Center 
 Biology Faculty assisted STC Nursing Faculty colleague in organizing and hosting the TPA Valley 

annual conference titled “Update: Perinatal Substance Misuse” from 7:30 a.m. to 3:30 p.m. for 
approximately 20 perinatal health professionals and approximately 30 STC obstetric nursing students 
on October 6th.  Four speakers provided excellent presentations covering topics current and relevant 
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to perinatal care in the Valley.  Topics included: “Opioid-related Maternal Mortality in Texas”, 
“Caring for Mother and Infants Impacted by Neonatal Abstinence Syndrome (NAS)”, “Breastfeeding 
in the Opioid Dependent Mother”, “Chemical Dependency & Nursing” and “Motivational 
Interviewing – Approaching Behavior Change in Substance Abuse.” Perinatal nurses receive 
continuing education units from South Texas College’s Nursing Faculty Development Program.  

 Biology Department Tutor/Library Committee held a meeting Tuesday, October 24th, from 8:50 am 
to approximately 9:30 am the Biology Department Tutor/Library Committee met by phone.  The top 
three immediate goals discussed were  

1) fill the empty available work-study positions with students that can maintain “Open Labs” 
and begin a list of job responsibilities for this work-study position that include ensuring models 
are available to students when not in classroom use, ensuring models are available to instructors 
when needed, having regular but brief meetings with instructors on how to best tutor their 
students;  
2) ensure locations for “Open Labs” in all three new buildings, and 
3) recruit either Starr campus faculty to join the committee to assist in obtaining our 
tutoring/library goals at the Starr County campus.  

 RGVDSA 5rd Annual Step-Up for Down Syndrome Awareness Walk--Saturday, October 28th,  
Biology faculty joined in supporting and advocating equality for Luci Simpson’s daughter and all 
persons with Down syndrome.  Mighty Charlotte was escorted by her Powerful Mighty Chondria 
which included her therapists, some of Dr. Villalon’s Biology students, and some A&P 1 students.  
The one mile walk was hosted by the RGV Down Syndrome Association at McAllen Sports Park.  
Over 96 teams and over 2000 people attended.  The event began at 8:00 am and ended at 
approximately 1:00 pm.  

 Safety Committee meeting met on October 13, 2017 to talk about several things that are missing in 
the labs such as First aid kits, Safety regulation poster, syllabus rules, evacuation plan, chemical spill 
regulations, and EHS. This meeting was also to come up with a standard policy rule to add in the 
syllabus for everyone to follow.  

 Rise Against Hunger Meal Packaging Event On October 22nd , Biology Faculty joined to serve and 
help pack 30,000 meal bags weighing ~ 350gr each containing rice, soy grain, a scoop of mixed dried 
vegetables and a small pack of multivitamin. This activity took place on a “World Food Day 2017” 
which is recognized by the United Nations as this world event is challenging the believe that it’s 
possible  to achieve zero hunger worldwide by 2030. Areas and countries that were recently hardly hit 
by natural disasters (earthquake, hurricanes) will benefit from this chain of solidarity. 

 Nutrition Book Committee held a meeting on October 27, 2017 from 12:45:PM-2:45PM, Computer 
lab J1.510. PCN.The Nutrition book Committee invited 2 publishers, notably Pearson and McGraw 
Hill to come show case the assets of their respective Nutrition books and digital resources as it is 
heading toward the selection of the book to be used for the following 3 years.  

 STEP 2 Grant met on 10/13/2017 with Biology faculty to discuss the general Timeline for 3rd year of 
grant: Recruitment tools, Travel, Publicity and Promotion, anything could be improved from 2nd 
year, and purchasing. 

 Microbiology CLO committee meeting met on October 22nd to decide committee objectives and how 
to strengthen BIOL 2420 and 2421 CLO. 

 Online 2401 Committee  met on October 20th  to discuss the objectives and how improvement can be 
done for online teaching of Anatomy & Physiology courses.   

 Student Rio Reforestation October 28th-biology instructors along with the Biology Club participated 
in A great volunteering event, where they helped out in planting over 50 young trees. Many different 
groups were involved and helped plant multiple rows of future growth. This is one of the most 
important events the refuge hosts every year is Rio Reforestation.  This popular event draws 
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volunteers from across the Lower Rio Grande Valley who spend a half day helping plant native trees 
and shrubs on the refuge.  Because 95% of the habitat in the Valley has been cleared, this is especially 
important work!  To date, volunteers have planted nearly 200,000 seedlings on nearly 620 acres of the 
refuge.  

 On October 26, 2017 Starr Campus Fall Festival—The Biology Club sponsored the haunted house, 
the bungee jump and a candy stand. Over 12 students participated at the haunted house and about 8 
students helped run the different stands.  

 
Computer Science  
 Computer Science instructors and Program Chair attended the 

Math, Science, and Bachelor Programs Division Curriculum 
Committee Meeting on October 10, 2017.  The primary purpose 
of the committee is to initiate and recommend division 
curriculum issues and any necessary changes, assuring 
compliance with all guidelines from the Texas Higher Education 
Coordinating Board (THECB) and the Southern Association of 
Colleges and Schools Commission on Colleges (SACSCOC). 
Although no curriculum issues or items were discussed, the 
committee had Curriculum Administrator as a guest speaker, 
who presented and discussed the state and direction of the learning outcomes and assessment process 
at STC to ensure compliance with SACSCOC.              

 Computer Science Associate Professor, attended the Texas Workforce Commission Grant Award 
Presentation on October 13, 2017.  Guests in attendance were Carlos L. Margo, Associate Dean of the 
Office of Industry Training and Economic Development of South Texas College, Jim Darling, Mayor 
of the City of McAllen, President and CEO of McAllen Economic Development Corporation 
Superintendent of Schools, Pharr-San Juan-Alamo Independent School District, Production Manager 
– Cinch Connectors, Quality Manager of Universal Metal Products, Commissioner Representing 
Labor Texas Workforce Commission, Senator of District 20 from the Texas State Senate and Dr. 
President of South Texas College. All guests in attendance gave brief speeches before the signing 
ceremony that took place around 11:15 a.m. by Commissioner at the South Texas College 
Technology Campus New Building “E”.  The event displayed the Jobs and Education for Texas and 
the Skills Development Fund Awards.   

 Computer Science faculty attend MSB Outreach Committee meeting on  October 13th, to discuss 
preparations for the St. Mathew’s Fall Fiesta taking place on Saturday, October 21, 2017 from 5:00 
p.m. to 9:00 p.m. as well as other events like the Night with Stem scheduled for Saturday, April 14, 
2018.  Computer Science faculty volunteered to be a judge for the Science and Engineering Fair at 
McAllen ISD on Saturday, December 2, 2017. 

 Computer Science Instructor attended the first Faculty Senate 4151 Ad Hoc Committee Meeting on 
October 13th, at the Technology Campus to discuss the South Texas College Policy 4151 - Academic 
and Professional Credentials for Faculty. The primary purpose of the Ad Hoc Committee is to review 
the current procedures used to determine acceptable qualifications of faculty and the process by 
which to gather and report qualifications of faculty when teaching courses.  The committee reviewed 
the instructions and form for reporting such qualifications as recommended by Southern Association 
of Colleges and Schools Commission on Colleges (SACSCOC).  The committee will report dialogs, 
findings and recommendations at the next upcoming Faculty Senate Meeting. 

 Computer Science faculty members attended the JIT (Jaguar Information Technology) Club Meeting 
from 3:00 p.m. - 4:30 p.m. at the Pecan Campus October 13, 2017. The meeting was held to train the 
JIT members with an overview of CISCO and its basic command. Ms. Maby Rosenbaum, 
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Information Technology Program Instructor, who covered several CISCO features, IOS 
fundamentals, basic commands, and error messages, gave the training. The JIT members got the 
opportunity to learn a variety of CISCO features like accessing a CISCO switch by using the console 
commands, changing between the different access modes (User Exec Mode, Privileged Exec Mode, 
Global Configuration Mode and Sub-configuration Mode), using the Exit and End commands, using 
the Help command, and using different shortcuts. The JIT members also learned how to personalize 
their switch by setting a password, assigning an IP address, and setting a name to their switch. 
Overall, Ms. Rosenbaum did an excellent job training the JIT members in accessing and configuring a 
CISCO switch.  

 Computer Science faculty attended the graduation ceremony of Focus Academy Fall 2017.   In the 
meeting, they were congratulated by the Vice President for Academic Affairs and Professional 
Development Director, for the accomplishment of the in-
depth training with regard to the importance of active 
learning and strategies of collaborative learning in the 
processes of classroom teaching. For the last two years 
our faculty have attended Focus Academy and 11 out of 
12 have graduated. 

 Computer Science/CIT faculty and Program Chair 
attended the College-Wide Curriculum Committee Meeting on October 17, 2017. In this meeting, we 
discussed and approved two agenda items, new Public Administration certificate/CAPSTONE Course 
1281 and History Curriculum Component Area Option – Core Curriculum to include EDUC 1300 as 
an option. The next CWCC Meeting will be on Tuesday, November 21, 2017. 

 Computer Science Program Chair and instructors, attended the annual campaign workshop on 
October 19, 2017 hosted by Chief Information Security Officer at South Texas College campuses. 
The purpose of this presentation is to raise awareness about the importance of cybersecurity and 
provide public with tools and resources needed to stay safe online.  The cyber security part of his 
presentation he broke it down into three areas: 1) cyber threats (who is out there, who is breaching, 
who is stealing your credentials, who is encrypting your computer with ransomware), 2) major events 
from this year, and 3) the I-O-T (Internet of Things) Challenge (any device that connects to the 
internet with censors – mobile devices, smart watches that can track your heart beat, your steps, etc.).    

 Computer Science faculty attended the INNO’ 2017 Conference and listened to a presentations on 
Urban Development in the Rio Grande Valley on October 20th. 

 Computer Science Instructors and Program Chair attended the Stem Festival at St. Matthew’s 
Episcopal School on October 21st, in the city of Edinburg.  NXT Mindstorm Robots where brought to 
demonstrate the capabilities of programming as well as to entertain the audience with a quick game of 
Robot Golf.  Prizes where given to those who could have the robot hit the ball into the cup. Other 
members of the Outreach committee participated and promoted their field with activities including 
making slime, observing organisms through a Microscope, observing the human heart model and 
skeleton structure, and even an inflatable Planetarium.  It was a great event with hundreds of people 
in attendance. 

 Computer Science faculty and Program Chair attended the second Fall 2017 Faculty Senate Meeting 
on  October 24, 2017 from 4:00 p.m. - 5:30 p.m.  In this meeting, several faculty senate ad hoc 
committees reported their findings:  

 Constitution committee - reported on various constitution amendments to the Senate constitution. 
 Policy 4151 Ad Hoc committee - reported on the current procedures used to determine acceptable 

qualifications of faculty and recommended for the college to adopt a recommended SAACS form to 
gather and archive qualifications of faculty for teaching courses. He also recommended that 
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determination of qualified faculty to teach certain courses should be duly determined at the division 
and department level. Committee will continue to research further on this policy. 

 Policies 4901/4904 Ad Hoc committee - reported on the current findings in regards to Policy 4901, 
Standards of Conduct: clauses 14 and 15, in particular with the issue of “moral turpitude” and the 
ambiguous modification of the clause by STC legal counsel. The committee suggested bringing this 
up in the next STC board meeting. 

 There was much positive discussion in each of the aforementioned committee reporting is during this 
faculty senate meeting. 

 Computer Science and BAT in CITP faculty and Program Chair attended the IT Industry Briefing for 
South Texas Educators – How the Industry is Changing and Its Talent Needs Are Shifting Conference 
held on October 25th, at the Cooper Center Conference Room to hear directly from industry experts 
about the changing needs in the technology field 

 October 31, 2017 – Lab Assistant II for the Computer Science Department was at Roma High School. 
He spoke with the counselor and two vice-principals while at Roma High School about promoting 
CS, CIS, and BAT in CIT for South Texas College. A table was set-up with two different Lego robots 
to demonstrate to students. A few students stopped by to see how the Lego robot moved by using 
programming. The Lab Assistant also showed two different videos of the Lego robot competing on a 
sumo match and a race that STC students built and programmed. Students seemed interested and 
asked questions about enrollment and tuition.  
 

Developmental Math 
 Developmental Math Program Chair held the monthly department meeting on October 13, 2017. 

During the meeting, new materials were introduced including Multiple Measures Assessment Project 
for Fall 2018, the upcoming RAND Visit, and the proposed Contact 
Hours Reduction for the Courses to take effect in Fall 2018.  

 Developmental Math Program Chair attended the RAND Corp. summary 
presentation for Developmental Education initiatives at STC lead by 
RAND representative on October 16, 2017. 

 Developmental Math Program Chair and faculty attended RAND Math 
Discussion Meeting on October 17, 2017. 

 Developmental Math faculty participated in St. Matthew Elementary 
School’s Fall Festival “All the Right Elements” event on October 21, 2017. 

 Developmental Math Program Chair attended CASP 2017 Conference held in Galveston, TX, 
October 22 to October 24. Director for Development and Adult Education – College Readiness and 
Success with Texas Higher Education Coordinating Board, presented on Texas House Bill 2223 
Implementation Support, mandating all public and higher education institutions in the state develop 
and implement co-requisite models to deliver developmental education. 

 Developmental Math faculty participated in Rafaela T. Barrera Elementary School’s Fall Festival on 
October 27, 2017. They introduced slime and lava lamp experiments using mathematics concepts. 
 

Mathematics 
 Assistant Chair hosted the first of eight planned Statistical Analysis trainings for Iqor Solutions on 

October 28th , a local computer refurbishing company located in the McAllen Trade Zone 
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 Academic Math Program Chair joined Developmental Mathematics Program Chair and Grants and 
Projects Officer for a planning conference call to discuss the details of the RAND Site Visit 

 Program Chair attended a Co-Requisite Workshop as hosted by the Dana Center Math Pathways at 
Palo Alto College in San Antonio, TX on Oct. 5 – 6 

 Program Chair and several Math faculty hosted an information table at the UTRGV HESTEC event 
on Saturday, October 7th from 4pm – 10pm.  Program information was provided to interested persons 
who passed by our table 

 Program Chair worked with Developmental Math Program Chair, Interim Director of Curriculum and 
Instruction and Director or Office of Professional Development to complete the Texas Pathways 
Institute math pathways assignment in preparation for Institute #3 

 Program Chair, Assistant Chair and Engineering Coordinator met STC Grants Office personnel to 
determine final amendments for the NSF-STEP grant UTRGV sub-award.  These changes were 
submitted to the UTRGV and the new Principal Investigator, Dr. Horacio 
Vazquez 

 RAND Corporation conducted a site visit as part of a THECB grant 
providing assistance to developmental math initiatives.  RAND 
representative presented research data on both STC and other Texas 
colleges who are engaged in both co-requisite course design and 
alternative developmental math initiatives as prescribed by HB 2223 

 The Department of Mathematics completed the 2015-17 IE summary 
report.  Program Chair, Assistant Chairs, and Math faculty completed the 
report thanks to collaborative effort. Publishing company representatives 
held the following presentations which were attend by the Math Faculty: 
o Pearson – Two Co-Requisite Remediation strategies webinars 
o Cengage –Dr. Gary Whalen presented on Web Assign Software support 

 Knewton –Michelle Greco presented on new re-designed software support program 
 Program Chair attended the monthly Council of Chairs meeting, Division and College-wide 

Curriculum meetings, Faculty Senate and Planning & Development Council meetings 
 The Department of Mathematics held their monthly department meeting on Friday, October 20th.  

Topics of discussion included: co-requisite course design, structure and assignments, PLO/CLO 
reporting, a planned Mindset training, the Iqor trainings, 

 Math Faculty worked to recruit of Pre-calculus & Calculus 1 Students.  The faculty set up tables and 
attended classes to recruit students. 

 Several Math Faculty attend Faculty Senate Meeting on October 24th.  
 Assistant Chair volunteer on October 16th  at Gonzalez elementary School to evaluate teacher project 
 On October 17th Assistant Chair and Program Chair attended RAND early finding on Co-requisite 

implementation  
 Assistant Chairs attend meeting with Dr. Cleary  on October 6th  for COAT committee in Pecan- F 

building Rainbow room 
 Program Chair and Assistant Chair met with Grant Office personnel on October 10th to finalize 

budget for NSF UTRGV and SOW 
 On October 16th Assistant Chairs worked with Math faculty on preparation for Math 2412/ 2413. 

Exam 1 and the syllabus 
 On October 30th met with Developmental Math Team to come up with content for MATL 0020 for 

Math 1332, is cancelled.  
 Math Faculty attended Division Curriculum meeting where Interim Director of Curriculum discussed 

the PLO’s and CORE objectives.  
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 Math Faculty attended College-Wide Curriculum meeting. 
 Math Faculty met with  Computer Science Program Chair on October 20th to discuss the addition of 

Discrete Mathematics 
 Math Faculty participated in St. Matthew’s Fall Festival—“All The Right Elements”.  St. Matthew’s 

requested assistance from MSB’s Outreach committee in promoting STEM activities to their students.   
 MSB Professional Development Committee hosted by MSB Assistant Dean met and selected Reid 

Etheridge to chair the committee. 
 Math Faculty met with Distance Education to obtain training on how to use Lockdown browser. 
 Math Faculty promoted Introduction to Engineering course at the Starr Campus. 
 On October 18th Assistant Chair met with Math Faculty to discuss few items for upcoming exam 

regarding NSF Grant 
 On October 17th Assistant Chair meet with Bachelor’s Program Assistant Dean to discuss their 

Syllabus and to provide them with a standard syllabus for their program 
 Assistant Chair and Student Success Specialist visited most of our College Algebra courses on 

October 10th  to market and promote the NSF Grant. 
 10/13/2017-Mathematics Assistant Chairs meeting 
 Assistant Chair and Math faculty continued with e-Teach 1 training. 
 Assistant Chair approved the flyer for Bridge to Math 2412 and Math 2413 
 
Math & Science Assistant Dean/Physical Sciences 
 The Assistant Dean along with the Math and Science COAT Coach attended the Core Objectives on 

Assessment Taskforce (COAT) Meeting. During the meeting Dr. Cleary, a consultant for Learning 
Outcomes and Core Objectives, shared his insights on the development of core objectives assessment 
plan for Gen ED courses on October 6, 2017. 

 The Math and Science Coaches for the CORE and LOAC teams attended a PLO/CLO mapping 
meeting organized by the Math and Science Assistant Dean on October 13th to discuss the Core 
Objectives and General Education course matrix mapping assignment. Chemistry, Engineering, and 
Physics faculty participated in the meeting.  

 Engineering Coordinator attended the Dean’s Leadership Meeting in Kingsville 
on October 20, 2017. The Dean of Engineering presented a State of the College 
address, each engineering department presented information about themselves, 
and activities they are involved. The Engineering representative participated in 
a breakout session where scholarship opportunities for TAMUK students where 
discussed, including opportunities for transfer students.  

 AS Interdisciplinary Studies Program Coordinator held a meeting with Student 
Success Specialist and High School Programs Director and staff, and 
Coordinator and the advising department staff to discuss the A.S. Interdisciplinary Studies degree 
program September 29, 2017. 

 The Assistant Chair for the Physical Science department presented the requirements of COAT Core 
Objectives assessment and NEFA training updates to the Biology faculty during their monthly 
department meeting held on October 27, 2017. After the Biology meeting, he met with the Biology 
Department Core Objectives assessment committee members and explained the Core Objectives and 
General Education course matrix mapping assignment. 

 Math and Science COAT Coach met Core Objectives Assessment Taskforce members, to discuss the 
Core Objectives and General Education course matrix. The task force members brain-
stormed/enquired/debated about the core objectives assessment. The task force members discussed a 
Core Objectives and General Education course matrix mapping assignment on October 12, 2017. 
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 All Chemistry faculty held a meeting to discuss various topics including new courses, PLOs/CLOs, 
laboratory texts, and online homework systems. The faculty discussed the three course which will be 
introduced for AY 2018-2019. The course include ‘Introductory Chemistry I and II’ as well as 
Chemistry for Engineers. Program Chair/Assistant Dean and LOAC Coach led the discussion of 
adding two new PLOs. The faculty agreed to add a PLO regarding organic synthesis and another PLO 
regarding the interpretation of spectroscopy. Program Chair led the discussion on the incorporation of 
the online homework systems by Cengage and Wiley. The faculty agreed to fully incorporate the 
systems for all courses beginning Spring 2018. Chemistry Faculty agreed to review open source lab 
manuals for incorporation into our general chemistry lab curriculum.  

 Director of Science Olympiad attended the Rio Grande Valley Science Association (RGVSA) 
Conference held at PSJA High School to recruit teams for the Regional Science Olympiad. The 
conference is held yearly for K-12 science teachers from all over the valley. The faculty member had 
the opportunity to talk to many middle school and high school teachers about the Science Olympiad 
this event that will take place on Feb. 24, 2018 at the STC Pecan campus. She handed out this 
information on October 7, 2017. 

 Math and Science lead faculty advisor consulted with other division faculty advisors regarding an 
upcoming October 27, 2017 NEFA training. The Math and Science Lead Faculty advisor facilitated 
the New and Enhanced Faculty Advising (NEFA) Training and completed Modules 1, 2, 3, 4 of the 
NEFA training.  

 Faculty members from Physical Science department organized outreach booths for Chemistry, 
Physics, and Engineering at UT RGV HESTEC Community Day to promote South Texas College 
STEM programs. During the event, the faculty members involved visitors in hands-on activities, 
presented STEM concepts using STC demonstration equipment, and shared the information about 
STC STEM programs on October 7, 2017.  

 The Chair of the MS Division Outreach Committee, held a meeting to discuss college outreach and 
upcoming events. Currently scheduled are planetarium events at local elementary schools on October 
13, 2017. 

 Physical Science department faculty hosted planetarium shows at the St. Matthews Episcopal Church 
& School Fall Fiesta event on October 21st. The planetarium shows were available every 30 minutes. 
In addition to the Planetarium, the Chemistry Club sponsors and members as well as the Pre-
Pharmacy club participated in the event performing STEM related demonstrations and hands-on 
activities.  

 The Physical Science department faculty attended the monthly department meeting. During the 
meeting, Core Objective Assesments Taskforce, COAT, Coach presented and discussed the COAT 
requirements to the department faculty. The Core Objective-Course matrix was discussed. Program 
Chair/Assistant Dean facilitated a discussion on the PLO assessments for Chemistry, Physics and 
Engineering the department meeting was held on October 20, 2017.   

 Chemistry club advisor and Chemistry Instructor invited Dr. Desi Villarreal, a former Chemistry Club 
member/ STC chemistry student who is now a local Pharmacist, to speak to both the chemistry club 
and the pharmacy club on October 12, 2017. Several students from both clubs along with Chemistry 
faculty met and talked to Dr. Villarreal as he shared his academic journey that started by earning his 
Associates in Chemistry at STC.  He then graduated from UTPA and earned his PharmD from 
Incarnate Word Feik School of Pharmacy in 2015. He is currently working as the Pharmacy manager 
at a local Walmart. 

 Chemistry faculty attended the Pecan Campus Fall Festival drawing. The drawing was held to give 
clubs an opportunity to fundraise during the Fall Festival on Oct 31 by selecting an event to operate. 
Chemistry club advisor selected an event for the Chemistry club and Inventors and Entrepreneur Club 
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advisor selected an event for the Inventors and Entrepreneur’s Club this was held on October 18, 
2017.   

 The Chemistry club baked and build the periodic table of cupcakes for 
National Chemistry Week.  The cupcakes were decorated in pink and 
white to show support of Breast Cancer Awareness month.  The 
cupcakes and breast cancer awareness bracelets were both given away 
in building G on October 24, 2017. 

 The Chemistry Club hosted the Chemistry Rocks Webinar presented 
by the American Chemical Society.  The Program in a box series features live speakers that the 
audience can interact with via Go to Webinar.  Door prizes were given out.  Chemistry faculty helped 
set up the webinar and participated along with over 60 students the webinar was held on October 24, 
2017 

 The American Chemical Society’s local section held their monthly meeting on October 27, 2017 at 
the STC campus.  The Chemistry Club at STC and Dr. Ludivina Avila, STC Instructor and Councilor 
for the section, set up for the event and helped serve the catered dinner and cake. The speaker was Dr. 
Qiang Zhang from Washington State University.  The meeting hosted guests from Texas A & M 
niversity-Kingsville, UTRGV, and over 70 students from STC.  Dr. Joe Studer, the treasurer for the 
local section, and Dr. Subrata Mandal attended the event as well.  

 Geology instructors organized a geological field trip to South Padre Island for his Physical Geology 
students. During the trip, the students had an opportunity to investigate igneous processes revealed in 
granite blocks of jetties and the coastal sedimentary depositional environments on October 28, 2017.  

 Chemistry faculty attended the Inventors and Entrepreneurs Network at the McAllen Chamber of 
Commerce on October 26, 2017. The meeting involved an educational presentation reviewing 
financial models relating to entrepreneurial enterprises. The presentation was very informative with a 
number of insights into the world of business development.  

 Chemistry faculty attended part one of Blackboard certification training on October 27, 2017. The 
training is the initial step in becoming online certified to teach online or hybrid courses in the future.  

 The Physical Science faculty participated in the Phi Theta Kappa K-12 Chess Tournament event at 
South Texas College on October 28, 2017. The Physics faculty held Planetarium shows every 30 
minutes.  

 Physical Science and Chemistry faculty held planetarium shows at the Phi Theta Kappa K-12 Chess 
Tournament event at South Texas College on October 28, 2017. The planetarium shows were 
available every 30 minutes.  

 
University Relations and Transfer Center 
 New Agreements Signed in October: Stephen F. Austin State University RN-to-BSN  and Grand 

Canyon University Sociology 2+2 Agreement and Grand Canyon University Sociology/Social Work 
2+2 Agreement 

 Conducted a conference call on October 9th Introducing ICUTF Transfer Portal as a new tool that 
could be used to help connect our students to 3+1 opportunities with private universities in the state 
of Texas 

 Reached out to Texas A&M University and Texas A&M International University on October 12th 
about the possibility of being a teach-out partner as part of our application to offer the RN-to-BSN 
Program  

 Finalized the articulation agreement with Grand Canyon University for Sociology and Sociology with 
an emphasis on Social Work on October 12th and took it to Dr. Petrosian’s office for her signature.  
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 Conducted a meeting with College Consortium on October 26th about the Independent Colleges and 
Universities of Texas’ new transfer portal that would become like a 3+1 agreement in some instances 
for students.  

 Worked with Galveston College on October 31st  to develop an articulation agreement and a teach-
out agreement for the Bachelor’s Degree that they will be applying for in Medical Administration. 

 University Relations 
 Attended the Counselor Update for Texas State University and the University of Texas at San 

Antonio on October 10th  to learn about what is going on at their institutions and any changes that 
will be made in the new year.  

 Worked on getting Texas A&M University – Kingsville instructors podium access for their classes.  
 Coordinated a pre-meeting about the potential of a Teach-Out Agreement with Texas A&M 

International University on October 23rd and conducted a conference call with Texas A&M 
International University about the possibility of a Teach-Out Agreement which seemed to end with 
favorable results on October 24th.  

 Attended the Counselor Update for Stephen F. Austin State University and Sam Houston State 
University on October 25th to learn more about these institutions.  

 Met with Dr. Maria Oralia De Los Reyes on October 26th about the new procedures in place 
regarding space usage 

 Through the month of October  reached out to other institutions of higher education that offer the RN-
to-BSN Pathway to see if they would be willing to partner with us on articulation agreements and 
teach-out agreements for the RN-to-BSN program that we are applying for.  

 Study Abroad: 
 Continued reviewing applications to lead the Study Abroad trips to the United Kingdom and India.  

 
Transfer Visits  
 Fall 2017 College Fair at the Mid Valley Campus 
 Pecan Campus:  UTRGV Transfer Admissions (2 visits), UTRGV 

College of Education and P-16 Integration, Our Lady of the Lake 
University (San Antonio Campus), Texas A&M University – 
Kingsville Rio Grande Valley Engineering Initiative; UTRGV 
Robert C. Vackar College of Business & Entrepreneurship Doctor of 
Philosophy in Business Administration, Texas A&M University – 
Kingsville Weslaco Education Program 

 Mid Valley Campus:   Our Lady of the Lake University (San Antonio Campus), Our Lady of the Lake 
(La Feria Campus) and University of Texas – Rio Grande Valley Transfer Admissions; University 
Relations at Mid Valley Campus Office Hours 

 Starr County Campus:  Our Lady of the Lake University (San Antonio Campus) 
 

Special Projects 
 Texas Regional STEM Degree Accelerator: 
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 Continued Inviting participants to the IT Career Extravaganza. We are 
looking for people to set up tables for a Job Fair. 

 October 18th: Attended the Regional Lead Check-In Call.  
 October 24th: Attended the South Texas Healthcare Sector 

Partnership meeting in Harlingen at Valley Baptist Hospital to hear 
what the partnership has been working on and the solutions that it has 
developed.  

 Worked with IT, Public Relations Office, Workforce Solutions, and 
Higher education partners to organize,  invite, and host the First Ever IT Industry Briefing for South 
Texas Educators: How the Industry is Changing and Its Talent Needs are Shifting. It was attended by 
representatives from the universities, colleges and K-12 school districts. The event was held on 
October 24th and 25th and  included a report out by one of the action committees, and an 

 October 10th: Attended a planning meeting for the 2nd Planning Session for the Texas 
Pathways Project.  

 October 10th: Attended the OPOD Advisory Committee Meeting 
 October 11th: Attended the P-16 Council Meeting and Regional Counselor Update on 

Successful Transitions: Are Our Students Ready? 
 October 11th: Attended the Texas Pathways Project Institute III Advance Work Session.  
 October 13th: Attended the Walk Through of the St. Matthew’s Episcopal School Fall Fiesta, 

which the Math and Science Outreach Committee is participating in.  
 October 13th: Attended the Math and Science Division Outreach Committee Meeting 
 October 13th: Attended the monthly meeting of the American Association of Women in 

Community Colleges which included a session on how to start a small business 
 October 13th: Attended the Student Conduct Panel Training Session.  
 October 17th: Attended the WebAssign – Cengage Learning Presentation 
 October 18th: Co-hosted Do-Not Stress coffee and donuts for students during the midterm 

exam week.  
 October 19th: The University Relations Office hosted a Resume Writing workshop in 

partnership with the Office of Career and Employer Services.  
 October 20th: Presented about the University Relations, Transfer and Articulation Center to the 

College Advisor Training Program 
 October 20th: Attended the mathematics department meeting 
 October 20th: Presented the Dual Enrollment Academy Students 
 October 21st: Worked with the Outreach Committee of the Mathematics and Science Division 

and the Continuing Education Division (for their battlebots) to work with St. Matthew’s Episcopal 
School on their Fall Fiesta which had a theme of “All the Right Elements” 

 October 26th: Presented to the Jaguar Academy about the services of the University Relations, 
Transfer and Articulation Center 

 October 27th: Attended CPR training held by the South Texas College Police Department.  
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Academic Affairs Report                  October 2017 
Dr. Jayson Valerio 

Division Dean – Nursing and Allied Health 
 
Occupational Therapy Department 
 On Friday October 20, 2017,  Occupational Therapy Assistant Instructor accompanied first year 

students to Region One in Edinburg to learn about the various types and usage of assistive devices in 
the classroom  setting  

 AOTA Academic Leadership Conference-This conference is attended by the program chairs of OT 
and OTA programs throughout the nation. The major discussion for this conference will be the 
movement of the entry level OTA from an Associate to a Bachelor’s degree, and the entry level OTR 
from a Master’s to a Doctoral degree.   

 AOTA Education Summit-This Conference will discuss the best practices in academic settings to 
improve the quality of instruction and to better prepare OT and OTA students for their professional 
careers. 
 

Pharmacy Department 
 October 16, 2017 – The Pharmacy Department will be hosting an open house to encourage students to 

learn what Pharmacy Technicians can do. This open house will deliver and education about the 
equipment and processes needed to compound sterile products while enjoying a tour of a simulated 
retail pharmacy.   
 

Health & Medical Administrative Services 
 On Saturday, September 28, 2017, the HIT Students were able to join 

HMAS Faculty (pictured left), in presenting for College Success 
Students.  Students were able to share their experience as students in 
HMAS program as well as their experience with practicum. 

 
Physical Therapy Assistant Program 
 We are so proud to share that our last two 2017 graduates took their licensure exam in early October.  

Which resulted in a 100% pass rate for the PTA licensure for all of our graduates of 2017.  Our Mean 
Scale Score has increased as compared to the last 2 years, and our pass rate as well as Mean Scale 
Scores continue to surpass the national averages.    

 Volunteers participated in the Challenged Sportsmen of America’s Annual Wing & Water Weekend 
(October 6-8), providing assistance to physically challenged sportsmen and women during a 2-day 
dove hunting event.  (see attached photos) 

 Student volunteers participated in STC’s CSHC Health Fair on Saturday October 21st, to increase 
awareness of Physical Therapy as a potential career. 

 Level II PTA students completed the design and development of a banner representing the profession 
of Physical Therapy, conference location/theme and STC, in preparation for the Annual Texas 
Physical Therapy Association Conference and student competition to be held in Corpus Christi this 
weekend (October 27-29, 2017).  
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Academic Affairs Report                   October 2017 
Daniel Montez 

Site Coordinator – STC Mid-Valley Campus 
 
 Mid-Valley Campus Administrator’s Office: 
 Jaguar Academy Campus Tour-October 19 
 
Student Activities and Wellness Department 
 SGA Meetings – Tuesdays at 4pm 
 SLA Meetings – Wednesdays at 3pm  
 Intramural Sports – Volleyball  
 Super Mario Smash Brothers Video Game Tournament – October 3 
 Jaguar Spirit Day, Breast Cancer Awareness – October 3 
 SGA Elections – October 4 & 5 
 Risk Management Meeting – October 4 & 5 
 Hispanic Heritage Month Food Festival – October 12 
 Student Veteran’s Symposium – October 20 
 Face Paint Promotion for Fall Festival 2017 – October 24 
 Fall Festival 2017 – October 24 
 Halloween Celebration – October 30 

 
Mid-Valley Campus Clubs and Organizations  

Student Activities and Wellness Department and Faculty/Staff Advisors work together to guide 
students in promoting STC, Community and National Events to the student body and outside 
community. 

 Political Science Club Meeting – October 5 & 17 
 Mid Valley Spanish Club Meeting – Every Monday and Wednesday at 2:30pm  
 Page Turners Club Meeting – Every Thursday at 4pm 
 Criminal Justice Club Meeting – October 9  
 Social Work Club – Every Tuesday at 2:30 pm  
 Psychology Club Meeting – October 2 & 23  
 Education Club Meeting – Every Monday at 4:30pm  
 Baptist Student Ministry Meet and Greet – October 4 & 11 
 National Society of Leadership and Success Club – October 17 & 24 
 Campus Ministry International Club Meeting – Oct 19  
 Political Science Club  
 Rep. Armando Martinez Constitutional Amendments Discussion – October 26  
Library Service Department 
 Hispanic Heritage Month Celebration Events 
 Family Reading Night 2017 – October 18 
Dual Enrollment Academies Program 
 Parent Meeting – October 6 
 Financial Aid Night – October 26 
Continuing Education at Mid Valley Campus 
 MET Biling and Coding  
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STC Departmental Trainings and Workshops 
 University Relations –  

 Fall 2017 College Fair – October 2  
 University Relations Department at MVC – Every Thursday at 11am  
 Our Lady of the Lake Representative Info Table –  October 3 & 9 
 TAMUK Engineering Initiative Info/Recruitment Table – Wednesdays at 11am  

 Career and Employer Services –  
 FBI Information Session – October 3 
 On Campus Recruitment – US Customs – October 17 

 Dual2Degree Department –  
 CTE Early College High School Campus Tour – Oct 19 
 Faculty Senate holds their monthly meeting – October 24 

 Child Development Center  
 Parent Workshop – October 13  
 Annual CDC Fall Festival – October 26 

 Psychological Sciences Department-  
 Psychology Majors Orientation hosted by Psychological Science Department – October 3  
 Mental Health Awareness Week Poster Display – October 23-27  

 Counseling Department –  
 Depression Screening Test – October 5 
 Counseling & Student Disabilities Workshop – October 6 
 Healthy Relationship Workshop – October 10 

 Human Resources hosted Vaccination Clinic – October 5 
 Security Department hosts CPR & AED Training – October 6 
 Business and Technology Department held priority registration for students – October 9 – 12 
 Office of Student Rights and Responsibilities Information Booth/Presentation –October 10 
 Pass Program Spring 2018 Application – October 12  
 MVC Reading Committee hosted Reading Week Events October 16 – 19 
 Math Department – Pre-calculus Mini-mester Promotion – October 17 & 19 
 H. P. Lovecraft’s Life Influences Podcast – October 31 
 Alpha Delta Meeting – October 31 

 
Organizaitons at Mid-Valley Campus 
 STAR Network holds monthly meeting – October 18 
 GEAR UP Awareness Tables – Every Tuesday and Wednesday 
 Mobile Blood Drive Unit, Donor Recruitment – October 2  
 TRU Fit Promotions Information Table – October 12 
 RGV TASO  Football Meeting – October 2 
 RGV TASO Basketball Meeting – October 4  
 Vector Marketing Information Table – October 10 & 31 
 VIDA Group Counseling Sessions for NAH  
 Texas National Guard Information Table – October 23 
 Colonial Dames of the 17th Century Meeting – October 28 
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Academic Affairs Report                   October 2017 
Dr. Arturo Montiel 

Site Coordinator – STC Starr County Campus  
 
 Community Engagement: 
 Continue to  monitor success of Catholic Campus Ministries to serve students snacks and drinks one 

day per week 
 Continue community work for Veterans Day celebration guest speakers confirmed 
 Working with Cactus Restaurant to include more activities in cafeteria 
 Selecting participants from 9-11 ceremony to be recognized and give gift basket for appreciation 
 Continue work with community to advertise new technology programs 
 Working with Roma ISD to distribute information on fund raiser for hurricane victims to be held at 

Roma High School 
 Attempting to contact Director of Counseling RGCCISD to discuss graduating seniors transferring to 

campus Fall 2018 
 Preparing for Fall Festival contacting members of the community for good attendance 
 Reaching out to community business leaders to provide guest speakers for technology programs 
 Psychology Club preparing for Talent Show & Role Models Conference 
 Continue recruiting for new remote NAH programs 
 Monitoring progress through sign in sheet for Campus Ministries serving students in J building on 

Wednesdays 
 Submitted grant for Business & Technology programs on campus to promote, retain, and complete 

students 
 Preparing to recruit guest speakers for event to promote technology programs on campus 
 Continue work with Cactus Restaurant to cater events for campus 
 Continue to coordinate Veterans Day event on campus through local school districts 
 Finalizing prep for Fall Festival held on Thursday October 26, 2017 
 Appreciation ceremony for Roma ISD ROTC color guard for 9-11 participation 
 Continue prep for Veterans Day Ceremony November 8, 2017 seeking veterans to participate 
 Continuing prep for Art Exhibit November to be held in auditorium and building E 2nd floor 
 Seeking meeting with Metro Transit to install shelter on campus 
 Continue work on campus beautification initiative 
 Seeking guest speakers from community to engage students in technology areas 
 Attended 2nd Annual October Festival RGC 
 Follow up with TMC-Head Start to offer BASOL to faculty/staff as part of professional development 
 Meeting with Region one Gear Up Program students matriculated from high schools from Starr 

County area 200+ students 
 Begin planning for technology programs offered spring 2018 information to community for recruiting 
 Coordinating with IDEA Academy to visit young students grade levels for college connections 
 Continue coordination with Campus Ministries club for gatherings in J building for students and 

community 
 

Campus Events 
 Starr County Campus Mental Illness Awareness Week 10/03 
 Our Lady of the Lake University San Antonio 10/03 
 Counseling & Student Disability Services “National Depression Screening Day” 10/04 
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 Student Government Association Elections 10/04-05 
 Fall Festival Drawing 10/05 
 Valley Scholar Meeting 10/06 
 Human Resources “Vaccination Clinic” 10/06 
 Office of Student Rights 10/09 
 Understanding & Motivating Through Depression 10/10 
 PASS Program Spring 2018 Application 10/10 
 Psychology Club Meeting 10/11 
 CPR First Aid Training/ Department of Public Safety 10/13 
 Student Financial Service for College Success Classes 10/16 
 Fall 2017 College Fair 10/16 
 Domestic Violence Awareness 10/17 
 Career & Employer Services Meeting 10/17 
 Texas Retired Teachers Association 10/17 
 Dream Catchers Program “Noche de Familia” 10/17 
 Student Financial Services 10/17 
 Student Leadership Academy “servant Leadership” 10/18 
 Student Government Association Meeting 10/19 
 Starr County Campus Psychology Club 12th Starr County Role Models Get Inspired Conference 

10/19 
 Fall Festival Planning Meeting 10/23 
 Faculty Senate Meeting 10/24 
 Texas Retired Teacher Association 10 
 Student Leadership Academy “Strategic Thinking” 10/25 
 Counseling and Student Disability Service “Build Resilience During Difficult Times”10/25 
 Fall Festival 10/26 
 RGCCISD CTE Training 10/27 
 Substitute Certification 10/28 
 Hope Relief, Revitalization Club Face Painting for Halloween 10/31 
 Office of Student Rights 10/03 
 Valley Scholars Meeting 10/03 

 
Facilities Related 
 Participating in meetings regarding chiller plant operations for new construction 
 Submit work orders for sinks not working in C building restroom  
 Continue work on setting equipment for Electrician Program in portable 
 Coordinating with Dean Technology to schedule programs in space available building D 
 Working with ARTS instructor to promote Art exhibit getting rails to display in building E 
 Continue work getting vending machines serviced more frequently 
 New tile set for buildings H & G where repairs are needed 
 Working with Student Activities to complete remodel of activities room in G building 
 Monitoring function of cameras on campus working with Security & PD for reports 
 Submitted request for space modification welding program 
 Meeting with Dean Reyna to discuss possibilities for new welding program space 
 Working with ART instructor to provide additional space for exhibit 
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 Faculty/staff meeting to determine guidelines for new campus photos 
 Continue work replacing tiles in G & H buildings 
 Completed work on floors for new Student Activities room in building H 
 Work order submitted building F bathroom replacement of equipment 
 Replaced U.S. & State flags for Veterans Day Ceremony 
 Continue work on water fountain maintenance 
 Work begun on North Side walk way leading to library building F. Replace and improve 
 Begin work moving welding machines into place for Spring 2018 semester 
 Submitting work order for extra electrical panel to service food warmers at Fall Festival 
 Submitted work order to check electrical outlets to service Fall Festival booths and tables 
 Work near completion on floor tiles in G & H buildings 
 Seeking alternatives for retention pond location south side campus 
 Submitting work order for golf cart batteries….out of order 
 Vending machines being refilled regularly service improvement 
 Continue attending Bond Mobilization meeting Pecan to coordinate move process  
 New Chiller units placed on roof and tested for function weekend of October 27, 2017 
 Preparing for another shutdown for weekend construction weekend November 3, 2017 
 Students and classes moved to J building for AC shut down connect new chiller plant buildings ABC. 
 Work continues walkway west side of campus 
 Working with Continuing Ed. To move offices and classroom space for Academic Affairs 

 
Highlights: 
 Responsible On October 17, 2017, the Dream Catcher’s program celebrated their annual Noche de 

Familia event as part of their ongoing efforts to help students progress through and complete a college 
credential. In the program, students begin their college experience by connecting with other students 
and taking accelerated classes as a cohort to help them be successful in a college environment. The 
program focuses on parental involvement as part of its foundation 
since many of the participants are first time in college students. The 
program also includes mentoring, guest speakers, and university 
campus tours around the state to create awareness of possibilities of 
higher education.   

 On October 19, 2017, Student Success Specialist walks welding 
program students to the Student Services building for Spring 2018 
registration. Students in all Business and Technology programs 
across the Starr County Campus are mentored and assisted by staff in 
an effort to maintain progress and ultimate completion in the field of 
study of their choice. These students are closely monitored by the Student Success Specialist from 
entry into the program through all aspects of progress such as testing, financial aid, academic 
advising, and counseling.  
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 On October 26, 2017, Fall Festival took place at North side 
parking lot. The Fall Festival is a fundraising event for the 
student organizations intended for the community and 
students as well. Different activates, games, and rides were 
the main attraction of the event. These adult and kids’ 
activities included, Rock climbing wall, dunk booth, 
mechanical bull ride, and train ride, among others. Also an 
important and fun event was the traditional Halloween 
Costume contest for several categories including kids and 
adults. In addition, the festival included booths, selling food, 
drinks, and treats.  

 On October 11, 2017, the Student Activities and Wellness 
Department hosted a Breast Cancer Awareness Event. The students 
learned about prevention and detection of Breast Cancer. This event is 
sponsored by student activities department and always draws a 
dedicated and compassionate respond from the student body and 
community alike.  

 On October 27, 2017, Developmental Math Instructors did slime with 
about 35 students, lava lamp experiments with about 45 students, about 20 projects where students 
decorated pumpkins, while some students did math "magic tricks." It was a lot of fun and parents 
appreciated that everything was free. Also, we gave pens, pencils, and some South Texas College 
shirts. 
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Academic Affairs Report                   October 2017 
Yvette Gonzalez, April Castaneda, and Monica Perez 

Project Managers - Academic Affairs  
 
 

 Academic Affairs Highlights 
 Continue to email supervisors, department/program chairs to submit student/program successes.  

 
 Projects: Highlights, Design, and Annual Reports 

o Continued working on Comprehensive Plan 2017-2021 
o Continued working on the Starr County Campus Summit event to be held late October 

 Working with Starr County Campus staff regarding logistics  
o Finalized Faculty Evaluation Plans for FY2017-2018 
o Finalized logistics and handouts for the Curriculum’s Site Visit meeting 
o Continued updating Essential Qualities and Characteristics wrap up booklet (artwork and 

program design) 
o Worked on the Dual Credit Program annual report (artwork and program design) 
o Worked on the Bachelor Programs annual report (artwork and program design) 
o Worked on the Dual Credit Course Tabloid (artwork and program design) 
o Worked Dual Credit HB 5 Pathway Roadmap (artwork and program design) 

 
 Reports: Data Compilation and Presentations 

o Assist Academic Affairs with compiling program data and information with the assistance of 
Research & Analytical Services and respective program administrators for requested reports, 
activities, & presentations in the following areas: 
 Submitted data request to RAS to update the Dual Credit Program Report 
 Requested to HSPS team ISD (Starr and Weslaco) data and information to develop 

Status and Success Indicator reports for upcoming workshops 
 Assist with verification of data for Comprehensive Plan report 
 Submitted data request to RAS regarding Enrollment Trend Report for Academic 

Affairs 
 Assist with presentation content updates for Active Learning Classrooms (ALC) and 

Baccalaureate Programs presentation submission for SACS conference in December 
 Updated and re-submitted for review–South Texas College –Higher Education Center 

– La Joya Enrollment Update presentation for upcoming EWDC meeting 
 Submitted data request regarding Enrollment by division for Fall16-17 for Academic 

Affairs 
 Gathering requested ISD data and information to develop Status and Success 

Indicator reports for upcoming workshops 
o Updates on PSJA College for All Conference 

 Communicated with STC presenters the presentation template and instructions 
 Registered STC presenters and volunteers for exhibition table for conference and 

forwarded list to PSJA College for All Conference Director 
 Projects: Instructional Efficiency Reports (Budgets and Facilities) 

o BOND Construction 
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 Continue working on assignment of classrooms, offices, labs, etc. for new buildings 
 Continue working on Move/Setup Requests for office relocations 
 Working on obtaining class schedules for Spring 2018 for all buildings across 

Hidalgo and Starr County 
o Continue working with Facilities, Planning & Construction on office space in Portables for 

Pecan Campus 
o Working on identifying and moving Direct Expenditures/Capital division funds  
o Continue working on identifying and moving funds within Instructional Pools  
o HR 

 Continue working on Vacant Faculty Positions for 2017-2018 
 Finalized Faculty hiring proposals 
 Finalized Academic Affairs section of Pay Plan for FY 17-18 
 Reviewing Schedule Types for Faculty Load & Compensation 

o Working on updating Policy Inventory List for Academic Affairs Division  
o Working with Travel Office to propose removal of 7.02 Reimbursement for Moving 

Expenses  
o Continue working on compiling Title IV ATIXA Questionnaire  

 Meetings  
o Met with HSI Project Director, Interim Associate Dean for OPOD, and Interim Vice 

President for Academic Affairs to review and update proposed presentation for SACS 
submission: Oct. 2nd and 6th  

o Met with TAB Grant Director and Interim Vice President for Academic Affairs to review and 
update proposed presentation for SACS Submission: Oct. 3rd  

o Attended the weekly 2013 Bond Mobilization Team Meeting, October 2 
o Met with Distance Learning Manager and IT to discuss possible implementation of Dropbox, 

October 2 
o Met with Dean of Liberal Arts and Social Sciences to finalize Faculty Evaluation Plans: Oct. 

3rd and Oct. 5th  
o Attended the weekly 2013 Bond Mobilization Team Meeting, October 9 
o Participated in the Accounting Assistant Search Committee interviews, October 10 
o Attended Education & Workforce Development Committee (EWDC) meeting for South 

Texas College Higher Education Center –La Joya presentation: October 10 
o Meeting to discuss Bond Office Space/Relocation 
o Held conference call with LASS division and Business Office to discuss MOU between 

Texas Association of Schools of Art and STC, October 12 
o Assisted Academic Excellence department with A Night with the Stars event: October 12 
o Met with FPC to tour/walkthrough STEM building, October 13 
o Participated in the Student Conduct Panelist Training, October 13 
o Met with OPOD for training of new printer, October 13 
o Met with co-presenter for TACRAO conference, October 13 
o Met with Business Admin faculty to discuss recruitment possibilities, October 13  
o Participated in walkthrough of North Academic Building to review progress of building 

completion, October 16 
o Attended weekly 2013 Bond Mobilization Team Meeting to coordinate and finalize all major 

logistics and mobilization requirements for successful start-up, October 16 
o Met with Biology Program Chair to review equipment purchases for STEM building, October 

16 
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o Participated in the Faculty Load and Compensation (FLAC) Design and Configuration 
meeting, October 17 

o Met with PR web team to discuss creating a Learning Outcomes webpage: Oct. 17th 
o Met with co-presenter to create presentation for TACRAO presentations: Oct. 17th  
o Attended Marketing Advisory Committee meeting: Oct. 20th  
o Met with Curriculum specialist to process map the learning outcomes assessment flowchart: 

Oct 20th  
o Attended walkthrough of South Academic and STEM Building to review progress, October 

23 
o Met with co-presenter to create presentation for TACRAO presentations: Oct. 23rd and 25th  
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Academic Affairs Report                 October 2017 
 

Academic Excellence Program 
 

 Valley Scholars Program: 
 Fundraising – Held annual fundraiser “A Night with the Stars” on October 12, 2017. The Program 

celebrated 20 Years of Academic Excellence and recognized Pioneers of the Valley Scholars 
Program. Entertainment was provided by the South Texas College Jazz Ensemble and STC Music 
Faculty.  The STC Ballet Folklorico performed and desserts were provided by the STC Culinary Arts 
Program. Valley Scholar students volunteered at the event and helped escort sponsors during the 
evening. The Valley Scholars Program raised $123,461 in monetary and in-kind sponsorships. 
Additional funds were raised through the silent auction, ticket sales, and one-time donations. After 
expenses, net proceeds raised totaled approximately $81,674 for student scholarships. The Program 
followed up with all sponsors pending payment after the event. Valley Scholars Program staff and 
students participated in a check presentation with Wells Fargo Bank for their Diamond Sponsorship 
to the 12th ANWTS on Oct. 6, 2017. 

 Recruitment – Presented information about the Valley Scholars Program to local counselors at the 
STC College Advising Training Program on Oct. 20, 2017. 

 Retention – Held Valley Scholars Meetings at the Starr and Pecan Campuses on October 6, 2017 to 
go over upcoming events and program information. VS students participated in the Starr Fall Festival 
on Oct. 26, 2017. VS students participated in a “talking circle” conducted by the Office of Student 
Rights and Responsibilities on Oct. 27, 2017. The Valley Scholars Program hosted a K-12 Scholastic 
Chess Tournament on Oct. 28, 2017 to raise funds for their Club Account. VS student volunteers 
assisted throughout the event. 

 Administrative –Attended Academic Council Meeting on Oct. 30, 2017. Presented a summary of the 
12th ANWTS event to STC Board of Trustees at the October General Board meeting on Oct. 24, 
2017. Attended IE Report Workshop on Oct. 25, 2017. 
 

Phi Theta Kappa 
 Meetings – October General Meeting was held on Oct. 26, 2017. PTK Officer meeting was held on 

Oct. 20, 2017. Three PTK Officers and one advisor attended the PTK Texas Region Leadership 
Conference in Seguin, TX from Oct. 13 – 15, 2017. 

 Recruitment – Held New Student Orientation on Oct. 17, 2017 for students who received an invitation 
to join the Honor Society. Officers and Advisors provided information about PTK and held a Q&A. 
 

Honors Program 
 Assisted incoming students with inquiries about the Honors Program and referred students to new 

Honors Program Director. 
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Academic Affairs Report                               October 2017 
Dr. Maricela Silva 

Academic Grants and Projects Officer 
 

Grant Oversight 
 

 iPASS (Starfish) Grant 
o Participated in bi-weekly webinar with Hobsons/Starfish representative and STC team. 
o Follow-up emails sent to staff regarding upcoming meeting with RAND to provide 

Starfish report out (i.e. challenges, status, next steps, etc.). 
o Added additional Advisor per request from Coordinator of Advisement. 
o Developed timeline for 2018, which was shared with VPAA. 
o Met with Director of Academies and High School Projects as we will be expanding 

Starfish to the Academy program in the Summer. 
o Mandatory meeting scheduled for February 19th and 20th. 

 
 RAND Grant 

o Scheduled RAND site visit for October 16th and 17th. 
o Developed agenda for site meeting 
o Agenda was forwarded to respective staff/faculty for upcoming visit/meetings with 

RAND. 
o RAND visited our campus on Monday and Tuesday to review data and share challenges. 

Some information discussed: 
 How to improve the success of low basic skill students. 
 Solutions suggested by RAND: holistic advising, flexible pathways and programs, 

robust support systems, and ongoing monitoring and intervention. 
 Data was reviewed – students who enter college with low basic skills are less likely 

to be successful. 
 Framework developed by RAND, which describes supports for low basic skills 

students was shared with the group. The framework includes assessment, advising, 
academic and non-academic supports to name a few. 

Some Key findings from RAND study: 
 Assessment – many students retest. At STC 25% are retesting for Math 

(compared to 38% for all Texas CCs); 9% are retesting for Reading (compared to 
53% for all Texas CCs); and 46% are retesting for Writing (compared to 43% for 
all Texas CCs); 

 Some students who retest show substantial improvements; 
 Participation in test prep at one college improved scores; 
 STC students with low basic skills are more likely to declare technical majors 

and less likely to go into DE courses. 
 Additionally, RAND met to discuss ESOL courses, challenges, etc. Separate workshops were 

provided for DE Math and DE Reading/Writing faculty on day two. 
o Emails sent to staff/faculty requesting a meeting to debrief on the most recent site visit. A 

meeting is scheduled for next week. 
o NOTE: the grant will be ending in Spring 2018. RAND would like to invite a team to 

participate in a meeting in Austin wherein they will be presenting results from their study 
to the THECB. The specific dates will be shared at a later time. 

o Internal meeting on October 26th; 
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 Develop an evaluation for ESOL courses – gauge student needs/challenges; 
 Co-Requisites – a committee will be formed to create/improve Math Co-Requisites; 
 Development Math Department will develop a summer bridge program, with the support from 

CLE, to help students who are at the cusp of testing into college level math; 
 

 Perkins Grant 
o Follow up emails sent to respective departments requesting additional information the 

Grants office needed. 
o Responded to request from the Grants office for additional information for final report. 

 Texas Pathways Project Grant 
o Participated in planning session meeting to prepare for upcoming conference. 
o Finalized travel to attend Pathways meeting in November. 

 
Department-level Strategic Planning Training 

 Organize – strategic planning process requires organization; 
 Select a planning team – should be cross-functional; 

 Analyze – environmental scan; 
 Plan – identify issues/priorities; 
 Implement – develop action plan and develop measures; and 
 Monitor – track the measures, report on results. 

 
 

 Grant Development  
 
Recently Submitted: Texas Governors Merit Grant 
       Submitted: October 6th. 
       $49,263 

 
 
 Academic Projects: 

 
ICUTF Transfer Portal: 
o Participated in Webinar to learn about the ICUT portal and how it can help our students. 
o Reviewed email and additional information provided by the ICUT organization. 
 
MADISSAR Committee: 
o Reviewed Madissar grant applications submitted by internal departments. 
o Attended Madissar committee meeting to review and evaluate applications. 
 
TWC JET Grant: 
o Attended media release at Technology Campus for TWC Grant awarded to support the 

Technology programs in partnership with PSJA. 
  
Student Conduct Panelist Training: 
o Attended training to provide support and leadership as part of the Student Conduct Panelist 

team. 
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PDC Meeting: 
o Attended meeting to provide support and leadership as we move forward with planning and 

construction. 
 

DPR Assignment Results for September: 
Student responses: 
  Student participants Students who Are Not 

in the Correct Major 
Asked to be contacted 
by an Advisor/Specialist 

NAH  620  58  252 

BPS&T  11  3  8 

MSB  31  15  17 

LASS  107  50  55 

Undeclared  14  8  11 
 
*Information for students who requested support was forwarded to Director of Advising and 
Coordinator of Advisement for follow up. 

 
 
 

Upcoming: 
 October 3 – 7: Excelencia in Education ALASS Institute, Washington, D.C. 
 October 16-17: RAND Site Visit 
 November 5-8 TACC/Texas Pathways Institute #3. 
 December 1 – 5: SACSCOC Conference, Dallas, TX. 
 February 20-23: Achieving the Dream Conference, Nashville, TN 
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Academic Affairs Report                                                October 2017 
 

Yolonda Jaramillo 
Project Director – HSI Grant  

 
Title V Grant & Projects 
Component 1 
 Active Learning Classrooms/Training Rooms 
 Continued collaboration with ET, IT, Planning and Construction, Purchasing, Grant Compliance, 

Business Office on the four ALC projects in the North and South Academic bond projects. The 
locations and type are as follows: 

 North Academic 
1.144 – Tier 1, * originally designated at 1.144.  Change made by architects. 
3.131 – Tier 2 

 South Academic 
2.101 – Tier 1 
1.101 – Tier 2 

 Continued collaboration with Purchasing on requisitions to ensure receipt of furnishings and IT/AV 
equipment during the scheduled window for bond installations. 

 Pending November board approval of tower and tablet bond purchases. 
 Pending 20 BridgeNet data drop installations in the following ALCs: 

o Mid-Valley G121 (2) 
o Mid-Valley G169 (2) 
o Pecan T1.506 (6) 
o Starr E1.204 (4) 
o Starr E2.104 (6) 

 Scheduling remainder of observations at the Mid-Valley, NAH, Pecan and Tech campuses. 
 Drafting NOE, Statement of Commitment and Memorandum for faculty special assignment to 

complete observations at Starr Campus. 
 Pending the delivery of tablet charging units for Mid-Valley G169, Pecan G101, Starr E2.104 and 

Tech A119. 
 Pending an additional quote for twelve 55” displays for North Academic 1.114 and South 

Academic 2.101 from Educational Technology. 
 

 FOCUS Academy 
 Completing NOEs and supporting documentation for 30 faculty stipends. 
 Preparing for 58 spring 2018 participants. 

 
Component 2  
 Redesign and Expansion of Faculty Advising 
 One of two all-day training sessions completed October 27, 2017 with 7 successful certification 

completions.   
 Continued coordination with Lead Faculty Advisors and Director of Advising and Mentoring 

Services to collect data, support training and faculty advising. 
 Drafting NOE, Statement of Commitment and Memorandum for faculty special assignment to 

coordinate training, registration and monitor assessment progress in Blackboard. 
 Collaboration with Distance Learning to provided Faculty Advising Blackboard shell access for 

Lead Faculty Advisors and training participants. 
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           Component 3 

 Enhancement of Technology Infrastructure 
 Pending NAH remote course promotion details and schedule for the Star Campus. 
 Pending spring 2018 NAH remote course schedule to Starr Campus. 
 The numbers on this component are not as strong as the other components and the challenges cited as 

lack of dedicated staffing to promote programming and meet with students, as well as the large number 
of lab based NAH courses.  Continued effort to improve the overall standing on this project. 
 

 Management/Compliance 
 Department of Education 
 Preparing DOE Title V Grant amendments to comply with STC Business Office Operating Manual grant 

financial reporting policy and Uniform Grant Guidance (UGG) and funding reallocation. 
 South Texas College 

 Reposted HSI Grant Specialist position to obtain a larger pool of applicants. Closing date is 
January 7, 2018. 

Other 
 South Texas College 
 Updated and completed October payroll reports.   

  
 Highlights 
 FOCUS Academy Graduation – October 20, 2017 
 Faculty Advising Training – October 27, 2017 
 Faculty Advising Training – November 3, 2017 
 ALC Observations – October 23rd – December 8th 
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Academic Affairs Report          October 2017 
 

Curriculum and Student Learning 
 

 
 Curriculum: 
 Completed Nursing Pathways templates with workforce data.  
 Worked on revisions on Public Administration Certification Program.  
Meetings attended and Trainings by the Curriculum staff 
 Attended Bond Mobilization Team meeting.  
 Met with Dental Assistant Program developer and Retail Management Program developer to discuss 

pending items for completion of program summary checklist. 
Program Development 
 Hosted the second advisory committee meeting for Personal Trainer Certificate hosted by program 

developers. 
 Reviewed proposed curriculum and workplace competencies for Personal Trainer Certificate. Pending 

to schedule a meeting with program developer to make modifications.  
 Researched Phlebotomy potential certification, Medical Coding, and billing technician certifications. 
 Arranged meeting with developer for Personal Trainer Certification in regards with final changes on 

curriculum. 
Major Upcoming Activities 
 Deadline for 2015-2017 IE Plan final report is November 6, 2017. Department is on track to submit 

by deadline. 
 Student Learning Outcomes and Assessment: 
 Created a draft template to be used for AY 2018-2019 PLO & Assessment Plan Development and the 

1-year plan for AY 2017-2018 reporting guidelines document. 
Reporting 
 Created a set of guidelines for this AY reporting for assessment coaches and Department Chairs.  
 Created an updated and polished flowchart regarding AY reporting Options 2017-2018. 
Course Scheduling  
 Attended FLAC: contract & schedule types meeting to review and modify current listings in Banner. 
 Generated campus schedules upon request for site coordinators at Higher Education Center- Pharr. 
 Interim Administrator 
 Attended the RAND site meeting to discuss findings from Analysis of ABE-Level Student Data. 
 Attended the Building Effective Student Program Maps meeting. 
 Hosted Outcomes Assessment meetings and site visit with Dr. Cleary, Learning Outcomes 

Consultant, which Deans and Programs chairs attended.  
 Attended the 2013 Bond Mobilization Team meeting.  
 Held TX Pathways Project meeting to discuss planning session 2. 
 Held a Core Objectives Assessment Taskforce (COAT) and Learning Outcomes Assessment 

Committee (LOAC) meeting. 
 Attended the Higher Education Training/Performance Evaluation discussion. 
 Attended the Academic Advancement 2015-2017 IE Report Workshop. 

 
 Upcoming Events 
 Texas Pathways Project Institution #3 in San Antonio on November 6-8. 
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Academic Affairs Report                   October 2017 
Nicolas Gonzalez 

High School Programs and Services Administrator 
 
 Meetings: 
 An analysis of revenue and expenditure for this Fall term have been compiled 
 The figures will be compared to those of last year 
 Collections for last year totaled $1,782,075.77  
 A collection of approximately $1,927,617.59 was collected from schools which were provided a STC 

Faculty 
 The chart below demonstrates collections as of 11/10/2017: 

 ECHS, Academies Director & Planning Manager attended the National Alliance of Concurrent 
Enrollment Partnerships (NACEP). Information on the accreditation process has been collected. 

 The HSPS DE Planning & Scheduling manager attended sessions on earning accreditation from 
NACEP for STC Dual Enrollment Program. 

 The HSPS Administrator and DE Planning & Scheduling Manager worked on the 2015-2017 IE 
Report. The bi-annual report has been updated. 

 HSPS staff attended the HR FLAC training at HR concentrating on Faculty Load Compensation 
Design. 

 Reviewed Dual Enrollment HS sites to comply with SACCS. 
 Reviewed schedules of sites that are at 25% to 49% of degree for SACSCOS reporting 
 Two new sites were added to the list: Macedonian Christian Academy and Vanguard Mozart 

Academy 
 Sites will be continue being monitored; for those offering 50% of a certificate or an Associate’s 

degree. 
 Representative from Tyler College contacted the HSPS Administrator for information on the ECHS 

Program and classes offered on campus as Independents and Cohorts. 

FALL 2017 
Total Number of Sections 1469   
  Sections Instructors 

STC Faculty 459 228 
DE Faculty 1010 328 

     

Academic Sections 1142   
STC Faculty 383 194 

DE Faculty 759 237 
     

CTE Sections 327   
STC Faculty 76 34 

DE Faculty 251 91 
Categories * DCCA's Revenue Expenditures NOE's $350.00 per section

Dual Credit Faculty  1010 Sections  < $343,647.51> 
STC Faculty 
459 Sections $  1,927,617.59 

 

Average per Section  $          4,199.60  
  11/10/2017 
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 Administration from La Feria ISD contacted HSPS Administrator on the possibility of a partnership 
with the dual credit program. 

 They received an estimate cost as per STC policy and an estimate cost per student was created being 
since they are not in our district. Contact with La Feria ISD will continue. 

 Dual Enrollment has provided seven high school spring schedules requested by Dual2Degree for 
student enrollment. The sections with new students are shaded in light green on the schedules 
attached to them so enrollment will is done only in those – others are place on automatic rollover. 

 The Spring schedule was completed the week of October 30 and sent to D2D.  
 The number of sections for Spring are 1,702 sections- 76 with the Academy Program. The Fall count 

is 1,645 sections including the Academies. (Final breakdowns will be provided later) 
 All students in subsequent course sections from Fall will be rolled-over; provided the student earn at 

least a “C”, with the exception of 604 new sections (the sections consist of new students enrolled by 
Dual2Degree)  

 IT assisted in populating End of Course (EOC) English II qualifying scores on all the “S” Spring 
sections that require this score.  

 The enrollment process is now smoother and faster for the students, or Dual2Degree. Course 
enrollment is completed at a much faster rate than previously practiced.  

 The population of the EOC on “S” sections has been implemented for its second year. 
 HSPS will continue facilitating the following:  
 2017-2018 rollover schedule 
 Assisting high school administrators on changes for the Spring 2018 schedules 
 Assist Program Chairs to create dual courses and assign faculty 
 Implement and test pre-requisites (STRE 4000) on dual enrollment Spring 2018 courses 
 Assist Academies Programs with workshops 
 Revise prospective Dual Credit Faculty (DCF) 4-Step Process 
 Communicate with HR regarding new Spring DCF employees 
 Begin processing prospective DCF Fall candidate applications for interviews 
 The chart below represents the Spring DCF as of 11/10/2017: 

SPRING 2018 
DCF 

PENDING 
INTERVIEW 

RECOMMENDED NOT 
RECOMMENDED 

TOTAL 

4 5 2 11 

 There are 15 candidates already requesting to teach dual 
credit for Fall 2018 

 Mercedes ECHS proudly continues promoting the school 
with STC Logo (Right corner of banner) 

 Attended the 2017 National Alliance of Concurrent 
Enrollment Partnerships (NACEP) Conference in 
Washington, DC from October 7 – October 11, 2017, as 
part of the team working to earn accreditation from 
NACEP for the Dual Credit Program. A general report on 
the process and timeline was submitted to the HSPS Administrator and VPAA after the conference. 
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o The project will assemble required documentation to demonstrate compliance with NACEP 
standards for concurrent enrollment partnerships.  

o In areas where STC cannot adequately document that the NACEP standards are being met, 
then the procedures and documentation must be developed. 

o A detailed timeline and action plan is being developed for the two-year process of required 
surveys, submitting an application, and the subsequent review process done by the 
Accreditation Commission of the National Alliance of Concurrent Enrollment Partnerships 
(NACEP). 

 Revisions to prospective dual credit faculty application process and 4-Step packet were completed by 
October, and HSPS staff will meet with Human Resources in early November to delineate procedures 
for notifying applicants of approval or non-approval as dual credit faculty. 

 Completed review of content areas of the Dual Credit Program 2017 Report that is updated annually. 
 Reviewed the revised Faculty Evaluation Plan for Full Time Regular Faculty, Lecturer/Adjunct 

Faculty/Dual Credit Faculty, and Online Faculty and made suggestions on wording and consistency in 
the documents. 

 Revised the 2016-2017 status reports and actions accomplished for the Dual Credit Task Force 
Steering Committee and its sub-committees. The Steering Committee meeting was scheduled for 
November 2, 2017.  

o The Steering Committee will review the status report, along with other issues relevant to the 
Task Force, and new and/or continuing issues identified by the Faculty Senate and the 
Council of Chairs. 

 Continue to respond as needed to faculty and/or chairs on dual credit issues.  
 Responding to requests from schools asking for current textbook adoptions for courses and other 

textbook issues as needed.  
 Continue to make minimal additional revisions to Dual Credit textbook adoption list in cases where 

departments have additional changes. 
 Revision of webpages for High School Programs & Services continues to be on hold. 
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Academic Affairs Report                October 2017 
Dr. Rebecca De Leon 

Director – Academies and HS Projects 
 
 
 Completed Projects/Activities: 
 Deans DEMSA College Tour were held on October 12-13, 2017 for 78 students who visited the 

University of Texas-San Antonio, University of Texas Health Science Center San Antonio, 
University of Houston and Texas State University.  

 Edinburg Vision is currently hosting two courses for the Recovery Program. Classroom walk-
throughs were conducted on Monday, October 30th 
to ensure students were present in the registered 
courses. Students were informed of attendance 
policies and withdraw deadlines.  
 

Academies Program 
 Progress Report Request #2 was sent to STC Faculty regarding student academic progress and 

attendance.  
 Academies Staff met with students for Case Management to ensure academic success in all courses 

and to provide resources available such as attending tutoring at the CLE.  
 Student Course Audits were conducted to ensure catalog years and substitutions for senior students 

were submitted. 
 Academies Staff conducted recruitment at partnering high schools for rising 10th grade students. The 

following campuses were visited and the following number of students submitted interest forms:  
Date High School Interest Forms Submitted 

October 2-3 Weslaco East High School 88 
October 4 Vanguard High Schools 104 
October 16 Economedes High school 89 
October 17 Mercedes High School 

Nikki Rowe High School 
107 
229 

October 18 PSJA Southwest HS 91 
October 19 La Joya High School 

BETA High School 
Progreso High School 

39 
56 
47 

October 20 Mission Collegiate High School 75 

October 24 The Science Academy  11 
October 25-26 PSJA T-STEM ECHS 167 

October 26 PSJA North ECHS 61 
October 27 Mission High School 95 

 Interest form data input into Radius for students to receive the online application link to complete 
requirements by March 9, 2018 deadline.  

 Parent recruitment presentations were held for La Joya High School on October 24th and McAllen 
Memorial High School on October 18th to provide a presentation on the Academies and application 
timeline for 2018. 

 Spring 2018 Textbook list was sent to partnering school districts representatives.  
 A meeting was held on October 24, 2017 with Cengage Publishing regarding Access Codes for 

Chemistry 1411-1412. An agreement was made where Dual Credit partnering school districts will 
have the opportunity to purchase multiple access codes separate from textbooks.  

 On Friday, October 20th, Workshops were held at the following campuses:  
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 Academies Staff hosted workshops on Friday, October 27th at the Pecan, MidValley and Starr County 
Campus. The following presentation was held: 

STC Campus  Career Awareness Speaker  Attendees 
 
 
 
 
 
 

Mid Valley  

Junior Presentation  
Tips for Effective Speakers 

South Texas College Faculty, with the department of 
South Texas College Communications shared tips on how to effectively communicate to 
audiences. They stressed the importance of positive body language, proper tone and pitch, 
in being able to relay a message to a group of people in the most effective way.  

Senior Presentation   
South Texas College- Student Rights and Responsibilities 

Coordinator of Student Rights  
Provided an overview of the many services/resources provided by their department, and 
discussed topics related to the Student Code of Conduct, Behavioral Intervention, and 
Academic Integrity. Additionally, stressing the importance of fairness, honesty, integrity, 
and respect in the college environment. 
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24 

 
 
 
 
 

Pecan 

 
Junior Presentation  

South Texas College- University Relations, Transfer & Articulation Center 
University Relations Officer 

Presented on the services provided by her department, provided examples of smooth 
transitions with degree plans from receiving institutions, explained course transferability, 
covered frequently asked questions, and showed students where to locate transfer guides 
online. 

Senior Presentation 
South Texas College- FASFA Drive, Start Your FASFA Application Financial Aid 
Specialist 
Insight was provided by the presenter to the students on how to correctly submit their 
FASFA. Students were provided the opportunity to also submit scholarships and college 
applications during the session.  
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Starr County Texas A&M University- Nursing Program  
Academic Advisor 

The presentation focused on the two nursing tracks that the University offers which 
includes the RN to BSN track and the traditional BSN track.   
She also focused on the different types of nursing careers and informed the students about 
the lack of nurses in the Rio Grande Valley.   

 
19 

STC Campus  Career Awareness Speaker  Attendees 
 

 
Mid Valley  

Senior Presentation   
LinkedIn or Left Out  

Students created a LinkedIn Account/Profile which allows them to engage with other 
professional to further their knowledge and broaden their opportunities as they continue to 
pursue the academic and career goals. The presenter stressed the importance of maintaining 
a social media presence that doesn’t inhibit their future aspirations.  

 
 
 

25 
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TexPREP 
 On Friday, October 6th, 175 students from Roma, Hidalgo, Weslaco and PSJA School Districts 

attended UTRGV HESTEC Middle School Challenge. Students attended sessions by Workforce 
Solutions, Doctor’s Hospital at Renaissance, MathMovesU, MVEC Trailer, Mayan Exhibit, 
Planetarium, College of Engineering and Computer Science, U.S. Navy and Environmental Health 
 

High School Projects 
 Governor’s Summer Merit Program Grant Application was submitted to the Texas Workforce 

Solutions in collaboration between the offices of Academies and High School Projects and Institute of 
Advanced Manufacturing (IAM). If approved, the GSMP Robotics and Automation Summer Camp 
will be held in June 2017 with three separate camps for a total of 60 students from Mission CISD, La 
Joya ISD and Roma ISD.  
 

Professional Development/Continued Learning 
 Academies Director attended the A Capitol Idea: 2017 NACEP National Conference on Sunday, 

October 8-11, 2017. The conference sessions focused on accreditation sessions for changes in 
requirements for the 2018 application. In addition, on Wednesday, October 11th, sessions were held 

 
 
 
 
 

Pecan 

Junior Presentation  
Personality Types & Environmental Leadership 

STC Student Activities and Wellness 
The presentation focused on how students can be able to serve the community through 
volunteering. Insight was provided on the qualities of a great leader and the expectations 
society has versus the realities in today’s world. Students were guided through a 
personality activity/test that involved students learning whether they had introverted, 
extroverted, sensing, thinking and other characteristics that involve one’s personality.   

Senior Presentation 
UTRGV Honors College 
Dean of Honors College  

Insight was provided by the presenter to the students on general admission requirements 
and expectations for the honors college.  

 
LinkedIn or Left Out  

STC Career and Placement Specialist 
He presented to students about networking and essential items to be on alert for when on 
social media. The presentation included do’s and don’ts about what pictures and information 
to include on professional networking site LinkedIn.  

 
 

90 
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Starr County Junior Presentation  
Your Future Goals 

STC Counseling Services  
South Texas College Counseling Services presented on the different services that the 
counseling center provides for students. She held a group discussion with students to share 
their future academic and career goals.  

Senior Presentation   
FASFA Drive  

STC Financial Aid  
Students completed their FAFSA applications for the upcoming summer and fall 2018 
terms. Students had a one-on-one help, and were able to get their pending questions 
answered.  
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with State Representatives to provide them information on South Texas College Dual Credit Program 
and future initiatives to meet the 60X30 initiative.  

 Academies staff attended the Travel and Expense Management System Training to learn the updated 
system to take effect in November 2017.  
 

In Progress: Projects and Major Activities 
 Recruitment at partnering high schools for the Academies Program 2018-2019 application.  
 Final Progress Report Request and Case Management for students to ensure academic success.  
 Starfish cohort logistic meetings and development for Academy cohorts.  
 Planning of Senior STEM Trip on February 22-23, 2018; Permission distribution to students with a 

deadline of November 10th  
 Planning of DEEA/DECSA/DEBAA/DECJA College Tour on February 1-2, 2018 at the UTRGV, 

Texas A&M Kingsville, Texas A&M College Station and Texas State University; Permission slips 
distributed to students with a deadline of November 10th  

 On Tuesday, November 14th , PSJA “College for All: Conference Presentation on Middle College 
Academies: Roadmap to Success.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



70 
 
 
 
 

Academic Affairs Report                 October 2017 
Sofia Pena 

Director – Early College High School 
 
 
 Meetings: 
 Attended the STC December Graduation Meeting to discuss graduation logistics 
 Attended the Project Pathway Planning Meeting 
 Presented Early College High School program statistics, services and information to the College 

Advisor Training program. 
 Provided Early College High School Best Practices and discussed high school services support for 

high school counselors in a meeting with Texas Southmost College. 
 Attended the College-wide Curriculum Committee Meeting 
 Attended weekly Dual 2 Degree and Early College High School Meeting to review current scheduling 

and registration Dual Credit practices. 
 Dual Credit Spring 2018 Scheduling Meetings with Early College High School Partners 
 Early College High School Staff update and schedule the upcoming dual credit courses for the various 

ECHS Dual Credit Partners. 
ECHS Spring 2018 Scheduling Meetings 

School District Early College High School Partner Meeting Attendance 

PSJA ISD 
Elvis J. Ballew ECHS 6  

Sonia Sotomayor ECHS 5 

Weslaco ISD 
Weslaco T-STEM ECHS 5 

Weslaco CTE-Fire Science Program 6 

La Villa ISD La Villa ECHS 6 

 
Major Activities 
 Provided Degree Works Training to the current ECHS Junior Class for Weslaco T-STEM ECHS. 
 Early College High School Staff conducted one-on-one Student Degree Audit Evaluations with the 

senior graduating classes of 2018 across our 29 High School partner sites. 
ECHS Student Degree Audit Evaluations 

School District Early College High School Partner Student Attendance 

Edinburg CISD 

Edinburg Collegiate Preparatory 90 Students 

Johnny Economedes ECHS 90 Students 
Robert Vela T-STEM ECHS 90 Students 

Edinburg North ECHS 90 Students 

Hidalgo ISD Hidalgo ECHS 50 Students 

La Villa ISD La Villa ECHS 10 Students 

Mercedes ISD Mercedes Early College Academy 80 Students 

Mission ISD Mission Collegiate 70 Students 

Weslaco ISD Weslaco T-STEM ECHS 65 Students 

Valley View ISD Valley View ECHS 60 Students 
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External Visits 
 Early College HS Staff led ECHS Parent Meetings to answer questions pertaining to the ECHS 

Program and South Texas College Achievement Plan. 
ECHS Parent Meetings 

School District Early College High School Partner Meeting Attendance 

Edinburg CISD 
Edinburg Collegiate Preparatory Academy 

40-60  
ECHS Parents  
per Meeting 

Robert Vela ECHS 

PSJA ISD PSJA Thomas Jefferson T-STEM ECHS 

 Early College HS Staff attended TEA Leadership Coaching Meetings across the 29 High School 
partner sites across the Rio Grande Valley. 

 Discussed College and Career Readiness Model, Success Metrics and TSI Overview with ECHS High 
School Administration at the TEA Leadership Coaching Meetings. 

TEA Leadership Meetings 

School District Early College High School Partner 
Leadership Meeting 

Attendance 

La Villa ISD La Villa ECHS 

8-10 
Leadership Meeting 

Attendees 
 
 

Leadership Team: 
High School 

Administrator, Counselor, 
STC ECHS Coordinator, 
STC Director of ECHS 
and TEA Leadership 

Coach 

Mercedes ISD Mercedes Early College Academy 

Mission ISD 
Mission Collegiate  

Mission CTE ECHS 
Monte Alto ISD Monte Alto ECHS 

PSJA ISD 

PSJA Elvis J. Ballew ECHS 
PSJA Memorial ECHS 

PSJA Sonia Sotomayor ECHS 

PSJA Southwest ECHS 

Rio Grande City ISD Rio Grande City Preparatory Academy 

Sharyland ISD Sharyland Advanced Academic Academy 

Weslaco ISD 
Weslaco 21st Century CTE ECHS 

Weslaco East ECHS 

 Attended the National Alliance of Concurrent Enrollment Partnerships Conference in 
Washington, D.C. to gather information for potential application for accreditation. 

 Attended the Greater Texas Foundation Convening at UTRGV to discuss graduates of the ECHS 
program and their successful transition to Higher Education Institutions.  STC Dual Credit Partners in 
attendance were La Joya ISD, McAllen ISD and Weslaco ISD. 
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Academic Affairs Report                   October 2017 
 

Professional & Organizatonal Development 
 

 Meetings: 
 SACS Presentation Review – Oct. 2nd – Interim Assoc. Dean attend the meeting held in the VP 

Conference room 
 Texas Complete Team Lead Conference Call – Oct. 5th –Interim Assoc. Dean held a conference call 

with Jamie Posey from Lone Star College  
 Meeting with Dr. Tom Cleary – Oct. 6th –Interim Assoc. Dean attended the meeting with Dr. Cleary, 

consultant for the Learning Outcomes and Core Objective to discuss his insights on the development 
of Learning Outcomes Assessment plan and development of core objective assessment plan for 
General ED courses 

 Pre-Planning Meeting TX Project Pathway – Oct. 10th – Interim Assoc. Dean met with the Interim 
Administrator for Curriculum & Student Learning to discuss and review documents for meeting to be 
held on Wednesday, Oct. 11th 

 OPOD Advisory Committee Meeting – Oct. 10th –Interim Assoc. Dean held a meeting with OPOD 
Advisory Committee.  Committee membership include 20 STC faculty and staff from various areas. 
The OPOD Advisory Committee will meet once every semester and report to their various divisions 
and request input/feedback from the faculty and staff from their areas. Committee discussed various 
offerings, evaluations from CWPD day, Spring CWPD, and surveyed interests for future training.  

 ESC: Professional Development User Group Meeting – Oct. 11th – OPOD set up a Workshop for 
anyone wishing to use OPOD’s PD System User Group Meeting scheduler.  This enables the person 
to set up his or her own conference or meeting dates and times. 

 Title V HSI Grant Data Requests – FOCUS Academy & ALCs – Oct. 11th – Interim Assoc. Dean 
attended the meeting along with the HSI Grant Director, and the RAS staff to review the data and 
possible data collection options 

 Project Pathway – Planning Session 2 – Oct. 11th – Interim Assoc. Dean attended the meeting to 
discuss and complete three more items as part of the required advance work:  Math Pathways Survey 
– Math Dept. Chair Lead Person;  Transfer and Employment Program Mapping Template – Team 
Leads: Interim Dean OPOD and Interim Administrator for Curriculum & Student Learning and 
Tracking Transfer: University Relations & Articulation Center Officer 

 LDAP Authentication Request for Professional Development System – Oct. 12th – Interim Assoc. 
Dean and OPD Specialist attended the meeting with IT. 

 Core Objectives Assessment Members Meeting – Oct. 12th – Interim Assoc. Dean met with the 
Interim Administrator for Curriculum & Student Learning and the COAT committee members to 
discuss and make decisions on Core Objectives Assessment. 

 Night with the Stars – October 12th – OPOD Administrative Assistant assisted with Night with the 
Stars, and the Interim Assoc. Dean, Specialist and Instructional Coach attended the event.  

 Planning and Development Council Meeting – Oct. 13th – Interim Assoc. Dean attended the PDC 
meeting and presented on the new OPOD Group Meeting Scheduler 

 Institute III Documents Completion – Oct. 17th – Interim Assoc. Dean met with the Interim 
Administrator for Curriculum & Student Learning to discuss and review completion of documents 
before meeting on Oct. 18th 

 Institute III Document Completion Meeting – Oct. 18th – Interim Assoc. Dean attended the Institute 
III Document Completion meeting  
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 AVID Training Discussion- Oct. 23rd – Interim Assoc. Dean met with the Director of the CLE, to 
discuss AVID training for Spring 2017. 

 Child Development Dept. Meeting – Oct. 26th – Interim Assoc. Dean with Child Development Chair 
and Child Development Staff and Faculty to discuss the about the OPOD Tracking System.  Child 
Development interested in possibly using the OPOD tracking system for their conferences, which are 
held annually 4-5 times a year. 

 English Dept. Meeting – Oct. 26th – Interim Assoc. Dean attended the monthly dept. meeting for 
English faculty 

 Planning and Development Council – Oct. 27th – Interim Assoc. Dean attended the bi-weekly PDC 
meeting held in H-216. 

 Academic Council Meeting – Oct. 30th – Interim Assoc. Dean attended the Academic Council 
Monthly meeting 

 Applicant Review- HSI Instructional Coach Meeting – Oct. 31st– Interim Assoc. Dean met with the 
Interim VPAA,  Asst. Dean of LASS, Grant System Mgmt. & Compliance Officer and the HSI 
Director to review applications for the Instructional Coach position 

 Dual Credit Task Force Steering Committee Meeting – Nov. 1st– Interim Assoc. Dean attended the 
meeting to review and any new issues or concerns submitted to the Council of Chairs and Faculty 
Senate. Also, provide an update of the sub-committee activities. 
 

Academies and Trainings 
 DELTA Online - Week 4 
 Jaguar Academy Kick-Off – Oct. 5th – New STC staff attended the Jaguar Academy FY 17-18, with 

Interim Dean facilitating and presenting on the trainings and academies offered by OPOD 
 FOCUS Academy Session 6, Oct. 6. – Group projects were presented and focused on Integration of 

Technology, teaching strategies and mobile furniture 
 Conversation Café (Library) Session 1 – Oct. 6th –Interim Assoc. Dean facilitated the Library staff on 

Developing Teacher Identity and strategies for partnering with faculty 
 DELTA Online - Week 5 – The purpose of Week 5 was for faculty to become familiar with resources 

for faculty and students at South Texas College, including library services, the Student Information 
Center, the Centers for Learning Excellence, Student Rights and Responsibilities, the Office of 
Disability Support Services, Distance Learning, OPOD, Educational Technologies, the Faculty 
Handbook, and Degree Works, and to discuss how these resources can support teaching effectiveness 

 Jaguar Academy Session 2– Oct. 12th – President presented her “Points of Pride” presentation to the 
new STC staff. 

 FOCUS Academy Session 7, Oct. 13th. – HSI Instructional Coach reviewed and discussed “Rounds 
Reflections” reviewing classroom observations with the participants. 

 TLA – Oct. 13th – Dr. Javier Cavazos, UTRGV  presented and gave a workshop on Learning 
Assessment techniques to help faculty to identify benefits of LAT and recognize and apply several 
LAT across Fink’s taxonomy of learning and finally to create a plan to use LAT in the classrooms. 

 DELTA Online - Week 6 – Participants learned about the assessment and monitoring of the dual 
credit program.  

 Jaguar Academy Session 3– Oct.19th –Interim Dean facilitated the Jaguar Academy Bus Tour of all 
STC Campuses 

 FOCUS Academy Graduation, Oct. 20th – Interim Assoc. Dean, Interim VPAA and, HSI Grant 
Director officiated the FOCUS Academy graduation 
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 TLA – Oct. 20th – STC Police Lieutenant presented on Maintaining Safety &Security in the 
Classroom; Coordinator of Student Rights & Responsibilities presented on Student Right and 
Responsibilities Overview 

 Conversation Library – Session 3 – Oct. 20th – Instructional Coach facilitated the session on DiSC 
Management Surveys 

 DELTA Online Graduation – Oct. 23rd – 26 participants graduated from the DELTA Online 
Academy.  

 Testing Service Training – Oct. 25th – Training for Testing Services staff on DiSC Behavioral styles 
 Jaguar Academy Session 4– Oct.26th –Interim Assoc. Dean facilitated the academy with presenters 

and presentations from University Relations, Library Services, Students Rights and Responsibilities, 
Career Services and Student Activities 

 DELTA Kick- Off Session 1 – Oc. 30th– The purpose of Week 1 is to examine the role of community 
colleges, current challenges, and national and state goals in higher education; and, to determine how 
South Texas College’s philosophy and mission addresses these issues and contributes to higher 
education. 

 Jaguar Academy Session 5– Nov. 2nd –HR Benefits and Payroll Manager presented on 
“Understanding Your Human Resources Benefits” 

 Math Mindset Training – Nov. 3rd – Interim Assoc. Dean and Instructional Coach facilitated the 4 
hour training to the Math faculty on Mindset Mapping.  

 TLA Training – Session 6 – Nov. 3rd – Representatives from the Centers for Learning Excellence, 
Library Services, Advising, Career Services and Student Activities presented to the New Faculty on 
the different offerings that is offered by each department 

 Conversation Café:  A Library Instruction Learning Community Training – Nov. 3rd – The 
Instructional Coach facilitated to the Library staff on Active Learning, How It Applies to the College 
Library and Common Instructional Frameworks such as Scaffolding, Classroom Talk, Questioning, 
and Collaboration. 
 

Programs in Development 
 Preparation for Major Events in October and November 

o FOCUS Academy, October 6th and 13th 
o Teaching and Learning Academy, October 13th, 20th,  
o Jaguar Academy KICK-OFF, October 5th 
o Jaguar Academy Session 2 and STC Campus Tour – Session 3, October 12th & 19th 
o FOCUS Graduation, October 20th 
o Jaguar Academy – Session 4 – October 26th 
o Testing Services Training – October 25th 
o Teaching and Learning Academy, November 3rd 
o Math Mind Mapping Training – November 3rd 
o Conversation Café:  A Library Instruction Learning Community –November 3rd 
o Jaguar Academy –Sessions 5, 6 & 7– November  2nd, 9th, & 16h 
o Texas Pathways Institute #3 – November 6th – 8th  
o Administrative Professionals Conference – November 17th  
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Academic Affairs Report                   October 2017 
Irma Rosales 

Site Coordinator – STC-Pharr College & Career Teaching Center 
 

 Site Coordinator Report: 
 Submitted a work order for repairs to printer in STC computer lab, room 144. 
 Reviewed and assessed computer malfunctions in computer lab 144 and submitted work order 

request.  
 Met with AMT Instructor to discuss ongoing request to have PSJA ISD IT install required 

SolidWorks software for AMT DE instructional purposes.   
 Accompanied Construction Supervision students in attendance of NOBLE OAC meeting and site visit 

of the STC-RCPSE held on October 5, 2017. 
 Met individually with current first semester construction supervision students for advisement and 

enrollment of spring 2018 semester classes during early registration drive held October 9-10, 2017. 
 Participated in the CLE led, In-Class Tutoring, faculty Focus group meeting held at the Technology 

Campus on October 12, 2017 in discussion of in-class tutor expectations, best-practices, and success. 
 Attended the Mid-Valley Family Reading Night event held on October 18, 2017 to promote the 

Design & Building Technology programs.  Engaged young children and parents in various 
promotional activities.   

 Returned to the STC-RCPSE site on October 19, 2017 with construction supervision students to 
participate in a safety training program hosted by NOBLE Construction project superintendent and 
project manager 

 Attended the PR & Marketing Committee meeting held on October 20, 2017 in discussion of 
proposed social media standards. Briefly presented and discussed proposed standards with PC’s 
during Business, Law Enforcement & Technology program chair meeting. 

 Attended the Business, Law Enforcement & Technology program chair meeting held on Friday, 
October 20, 2017. 

 Hosted the first in the series of Women in Non-Traditional Occupations Speakers held at the 
Technology Campus on Wednesday, October 25, 2017.  Topics of discussion were perseverance, 
fortitude, challenges, and rewards of successful women in non-traditional fields.  The next Women in 
Non-Traditional Occupations Speakers presentation will be held in November.   

 Hosted a tour of the Technology Campus on October 27, 2017 for PSJA ISD undeclared students.  
Assisted students with the Career Assessment survey found in the STC Discover Your Future link 
followed by an in-depth tour and presentation of various technical programs. 

 Participate in the Technology Campus 2017 Fall Festival activities in support of the student’s 
Construction Supervision Association on Thursday, October 26, 2017.  The CSA hosted two activities 
engaging several young children who were rewarded with toy prizes and candy. 
 

Upcoming: 
 November 3, 2017-PSJA ISD undeclared students tour- Group 2 
 November 3, 2017-Enrollment Management Task Force meeting 
 November 8, 2017-Sharyland High School Career Fair 
 November 10, 2017- Accompany CNBT students to concrete pour of STC-RCPSE site, Pad B 
 November 10, 2017- College Advisor Training Program tour of Technology Campus 
 November 10, 2017- Business, Law Enforcement & Technology program chair meeting 
 November 15, 2017- Women in Non-Traditional Occupations Speakers Series, Session 2 
 November 17, 2017- Hosting PSJA ISD students to Mechatronics program workshop 
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Academic Affairs Report                   October 2017 
Dr. Rene R. Zuniga 

Site Coordinator – STC-La Joya Teaching Center 
 
 

 Coordinator met with the La Joya Higher Education Center Advisory Board to provide an update on 
recruitment/outreach activities.  He also provided an update of the higher education center computer 
labs, science labs, and new equipment in some classrooms. October 3, 2017 

 Coordinator presented a review of various La Joya Higher Education Center recruitment activities to 
the Education and Workforce Development Committee.   La Joya Site Coordinator presented 
recruitment and outreach activities designed to increase community awareness of the La Joya Center.  
La Joya Site Coordinator also presented enrollment data, including enrollment by academic division.  
He also responded to questions from the committee. October 10, 2017. 
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Dr. David Plummer 

 VP‐ISPP&SI 

Information Services, Planning, Performance & Strategic Initiatives 

Monthly Activity Report 

October 2017 

 
Alicia R. Gomez, Chief Information Officer 

Information Technology 

 
 Applications Development 

 
 Constituent Relationships Management System (CRM) – Radius by Hobson’s 

The High School Academy participants are already using the Radius CRM module to complete the requirements 
for the program. The IT team is modifying the interface that exports student information from Banner to Radius 
to include students who apply for the High School academies. The interface will bring additional information 
entered originally into Texas Apply. 

 
 JagNet Redesign – Phase II 

The Information Technology team completed the DegreeWorks upgrade and will deploy to production the first 
week in November. The new DegreeWorks application does not change in functionality but it uses more up‐to‐ 
date technology in graphics for a friendly user interface. IT will now continue to work on the new Progress 
Meter design that will pull students’ data towards completing a degree from the new DegreeWorks. The new 
Progress Meter will launch in December as part of the JagNet project redesign. The functional team has 
completed moving the BO forms from the external website to JagNet; the HR forms will follow. 

 
 Student Registration Self Service (SS) Upgrade 

The new Student Self‐Service Registration module launched in JagNet the last week in October. The new 
Student Self‐Service Registration module consists of improved aesthetics for course registration. The new SS 
registration screen uses responsive design that adjusts content to different devices such as computers, tablets 
and/or phones.  

 
 Banner 9 Upgrade – Admin Pages 

The Banner 9 Admin pages project consists of migrating the Banner Administrative Oracle pages to new 
improved screens. The technical team completed the Banner 9 project plan and will begin work setting up the 
server infrastructure. Workflow was the only third party software identified as requiring an upgrade tied to 
Banner 9; it will be addressed in a separate project plan. The original timeline created for deploying all the 
Banner 9 new screens remains. The General and Human Resources screens will be the first, followed by Finance 
and Purchasing, then Financial Aid, and Student and Cashiers last. This project will expand until December 31, 
2018. 

 
 Intelligent Learning Platform (ILP)   

The Intelligent Learning Platform allows data to transfer seamlessly between Banner and Blackboard to 
improve the interaction of students and faculty with the Learning management system, Blackboard. The IT 
team continues to work on the test phase with the Distance Learning and Faculty teams. The implementation 
roll out date is February 2018 when the module will begin loading data for the summer. A pilot group will work 
with the new ILP module during summer 2018 before full deployment in the fall. 



   
  

 
 JagMobile 

The JagMobile project consists of configuring the Ellucian mobile solution and install pre‐set functionality for a 
store application for Students to download to their phones. The Student Activities team organized a student 
focus group that provided feedback on the functionality they would like to see in the new JagMobile app. The 
Registration, Financial Aid info, Campus events and Maps were a few of the top options students identified as 
being useful for them. This project is expected to be deploy in the spring.  

 
 Timekeeping System – Time Clock Plus 

The Time Clock Plus system will move to maintenance mode and a new project plan was created to work on the 
next TCP phase to automate the TARF paper forms. The Time Force system will be decommission as part of the 
TCP project close out; however, no movement has happen due to other priorities.   
 

 Infrastructure 
 
 Disaster Preparedness/Recovery Planning ‐ STARR Data Center 

The IT team conducted a follow‐up Banner testing at the Rio Grande DR site. Clients from the Finance and HR 
offices ran bi‐monthly and monthly payroll processes using the alternate Banner environment in Rio Grande. The 
Rio DR site is only pending a generator installation to provide power for building E in the event of disaster.   

 
 Office 365 Migration 

The IT team created a functional and technical taskforce committee to review and assess all the features the 
Office 365 offers in order to create implementation plans including guidelines for use. The OneDrive feature is 
first to be assessed since faculty and staff are in need of file storage. Other functionalities of interest are; 
SharePoint, Forms, Teams and Video chat. 

 
 Virtualization Phase II 

The virtualization project phase II is on hold due to other priorities. Computer labs around the district have been 
virtualize;  six (6) in STARR, six (6) in Pecan, two (2) in Mid Valley and one (1) in the Technology Center. The 
computer labs were pick according to the services offered in the lab and current software needs to ensure 
equipment compatibility with the virtual environment. 

 
 Microsoft 2013 to 2016 Upgrade 

Faculty and staff computers are to upgrade to Microsoft 2016 in a phased approach until January 2018. A total 
6,000 computers will convert to MS Office 2016 throughout the district. The Microsoft Office 2016 version that 
includes a new look and features for Outlook, Excel, PowerPoint and Word has been pushed to Instructional, 
Open and CLE Labs as a requirement for the Fall 2017 course curriculum. 

 
 Windows 10 upgrade 

The IT Desktop Support team continues to plan the Windows 10 upgrade roll out. Starting in January 2018, IT will 
begin deploying the new operating system to Faculty and Staff computers. The team is expecting to upgrade 
6,000 computers by the end of Sept. 2018. Recently purchased computers are already being configured with 
Windows 10. 

 
 

   



   
  

Victor M. Gonzalez, CISO 
Information Security 

 

 

 Information Security Program Metrics 

Update: We deployed a resource that will help us create reports and display metrics. 

Summary: We are creating information security metrics that will help us track the progress of our 

initiatives and the performance of our security controls.  

 
 

 Virtual Private Network (VPN) / Secure Mobile Access (SMA) 

Update: The secondary proxy that we requested was deployed.  We are pending configuration. 

Summary: We are transitioning to a new remote access vendor solution. 

 

 Information Security Governance 

Update: We finalized our draft of the Privacy Notice statement. 

Summary: We are updating our existing information security governance documents. 

 

 TAC 202 Assessment 

Update: We are still pending an action plan that is consolidated with the TCF assessment we performed last 
year. 
Summary: We are performing a TAC 202 assessment to find any gaps in compliance. 

 
 

 Cyber Legal Advice 

No update. 

Summary: We are exploring obtaining a retainer for legal advice related to a cybersecurity incident.  

 

 Secret Server Implementation 

Update: We are still pending one item from IT to close this project. 

Summary: We acquired a perpetual license of Thycotic Secret Server to help us manage shared passwords 

used on college resources. 

 

 

 Access to GRC (governance, risk, and compliance) software used by Texas Department of Information 

Resources 

No update. 

Summary: The Texas Department of Information Resources granted the college an instance of Archer 

(GRC software) to be used to help manage the risk to our information resources and facilitate compliance 

with TAC 202. 

 

 Expanding vulnerability scanning practices to internal servers 

Update: We transitioned our internal scans from Tenable to InsightVM and continued where we left off. 

Summary: We are expanding our vulnerability scanning practices.  We have been scanning our perimeter 

daily.  The next phase is to scan all internal servers to get an idea of the risk from within our network and 

within the system. 

 



   
  

 

 

 

 Secure File Sharing Evaluation 

Update: The product was advertised to college faculty and staff over email. 
Summary: We are evaluating a resource to license for the college to secure files securely.   

 

 

 CJIS Audit 

Update: Texas DPS rejected our request to move back to cloud.  We are going to begin preparing to move 
to a permanent environment. 
Summary: Our police department is undergoing a CJIS compliance audit by the Texas Department of 

Public Safety.   

 

 ISO Advisory 17‐01 

Update: Still waiting for action plan dates. 
Summary: Risk to High Value Assets from a Compromised Endpoint. 

 

   



   
  

Marie Evans, Director 
Educational Technologies Department  

Meetings: 

 10/2/2017: Comprehensive Operational Plan Meeting, Team Leadership Mtg 

 10/3/2017:  Bond construction meeting.  

 10/4/2017 ‐ 10/7/2017: CCUMC Conference South Bend, In. 

 10/9/2017: Project Update Conference Call 

 10/12/2017: Bond construction meeting 

 10/17/2017: IE Reporting Workshop 

 10/18/2017: CCUMC Conference Proposal Meeting 

 10/23/2017: Project Update Conference Call  

 10/24/2017: Mid Valley, Nursing, and Tech Campus Visits 

 10/25/2017: Team Leadership Meeting  

 10/26/2017: One to one Meeting with VP‐ISPPSI 

 10/27/2017: Team Meeting, Blackboard Meeting 

 10/30/2017: Project Update Conference call. 

 

 

 



   
  

Monthly Special Events by Comparison: 

 

2016    2017 

Jan  74 Jan  89

Feb  165 Feb  132

Mar  142 Mar   155

Apr  219 Apr   228

May  100 May   115

Jun  104 Jun   93

Jul  105 Jul   74

Aug  132 Aug   95

Sept  148 Sept   143

Oct  192 Oct   185

Nov  166 Nov    

Dec  119 Dec.    

 

 

 

 

 

 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Number of Events 2015 74 165 142 219 100 104 105 132 148 192 166 119

Number of Events 2016 89 132 155 228 115 93 74 95 143 185
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Total Man Hours 

2016    2017 

Jan  100 Jan  145.25

Feb  225 Feb  175

Mar  179.25 Mar   279.9

Apr  458.5 Apr   392.75

May  524.25 May   623

Jun  119.25 Jun   116.25

Jul  148.75 Jul   119.25

Aug  260.75 Aug   159.50

Sept  236.25 Sept   458.5

Oct  307.5 Oct   319.50

Nov  254 Nov    

Dec  189 Dec    

 

 

 

 

 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Special Events 2016 100 225 179.25 458.5 524.25 119.25 148.75 260.75 236.25 307.5 254 189

Special Events 2017 145.25 175 276.9 392.75 623 116.25 119.25 159.5 458.5 319.5
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Reservations by Campus  Pecan  Starr  Mid‐Valley  Tech  NAH 

    Projector/Laptop  69  38  39  95  0 

Data Projector  65  38   0  9  0 

Laptop  156  8  0   4  10 

PA System  6  8  7  5  0 

CD Player  0  21  0   0  0 

VCR's Only  0  0   0  0  0 

Smart Board  0  0  0   0  0 

Video Camera  0  1  0   0  0 

TV  59  0  2   0  0 

Microphone  93  10  26   14  0 

Direct Box  3  1   2  2  0 

Digital Camera  0  0   1  0  0 

Speakers  69  38  0   100  0 

Overhead Projector  0  0  0   0  0 

Remote  0  0  0   0  0 

Headphones  0  0  0   0  0 

HH Voice Recorder  0  0  0   0  0 

Screen  0  4  2   2  0 

Document Camera  91  0  0   0  4 

DVD/VCR Player  5  0  1   0  0 

Wireless Lab  0  0  0   0  0 

Keyboard/Mouse  22  0  6   0  0 

Sympodium  18  0  0  0  0 

Hard Drive  0  0  0  0  0 

USB Hub  0  0  0  0  0 

CPS  0  0  0  0  0 

Mixer   5  2   0   5  0 

Tripod  0  1   0  1  0 

WebCam  6  0  0   0  2 

Computer  0  0  0   9  0 

Portable Table  0  0  0   2  0 

Microphone Stand  10  6  7   2  0 

HD Video Streamer  0  0   0  0  0 

Polycom Phone  3  0   0  0  0 

Stooges (switcher)  0  0  1   0  0 

Camera Stabelizer  0  0  0  0  0 

Comm. Headset  0  0  0  0  0 

PTZ Camera  0  0  0  1  0 

Mac Adaptor  2  0  0  0  0 

TableTop Mic Stands  7  0  0  8  0 

Ipad  0  1  2   3  0 

PTZ Joystick  8  0  0  2  0 

Interactive Display  0  0  0  1  0 

Gooseneck Mic  16  0  5   2  0 

Blue‐Ray Player  0  0  0   0  0 

Remote Mouse/Clickers  58 0 9  5  1

TOTAL  771 177 110 272  17



   
  

Dr. Fernando Chapa, Director 
Institutional Effectiveness & Assessment 

 
 Institutional Effectiveness 

 Office of the President 2015‐2017 Report – in progress 
 Incorporating Program Review Action Plans to 2015‐2017 IE Plans 
 Updated the departmental website – IE Reports.  
 Created and organized workshop attendance certificates.  
 IE Report Data 

 Provide ENGL 1301 with and without Dev English history data  
 2015‐2017 IE Report Workshop for High School Programs & Services 
 2015‐2017 IE Report Workshop for Nursing & Allied Health Division 
 2015‐2017 IE Report Workshop for Liberal Arts & Social Sciences Division 
 2015‐2017 IE Report Workshop for Biology Department, Starr County Campus, and Mid‐Valley Campus 
 2015‐2017 IE Report Workshop for Facilities Planning & Construction Department 
 2015‐2017 IE Report Workshop for Medical Assistant Technology Department 
 2015‐2017 IE Report Workshop for Vocational Nursing Department 
 2015‐2017 IE Report Workshop for Office of the President’s Division 
 2015‐2017 IE Report Workshop for Division of Student Affairs & Enrollment Management 
 2015‐2017 IE Report Workshop for Math & Science Division 
 Audit of IE Report completion for the Nursing & Allied Health Division 
 2015‐2017 IE Workshops 

 Finance & Administrative Services Division 
 Presented the 2015‐2017 IE Reporting Workshop for the plan writers under the Office of Academic 

Advancement & Bachelor Programs 
 2015‐2017 IE Report Workshop for Public Safety and Fire Science departments 
 Program Review Action Plans entered into 2015‐2017 IE Reports for departments of the Nursing & Allied 

Health Division. 
2015‐2017 IE Report Assistance to Math department and Occupational Therapy Department 

 Accreditation 
 Significant Departure SACSCOC Webinar  
 Review of Revised Policies and Standards 
 Regional Center for Public Safety SACSCOC Prospectus Reporting 
 Dual Site Monitoring  

 Assessment/Evaluation 
 HSI – FOCUS course and Non‐FOCUS course Comparison – Spring 2017 

 Provided the Course Taught by FOCUS Graduates data (Fall 2016 – Spring 2017) 
 Retrieved and updated FOCUS Graduates list 
 Dreamcatcher Illume Impact Analysis and PDC Presentation  
 Hispanic Serving Institute Reporting for Evaluation Plan 
 Continued work on Title V HSI Grant Data 
 Dreamcatcher Illume Impact Analysis and PDC Presentation  
 Hispanic Serving Institute Reporting for Evaluation Plan 
 Gathered data necessary to complete the 2015‐2017 IEA Report 
 Assessed and edited the 2015‐2017 IEA Report 

 
 Reporting 

 Fact Books 

 Updated and posted ‐ Enrollment: Composition  

 Worked on the Enrollment by Campus reports  
 Updated the Data Release Timeline 



   
  

 Data Request for Child Development 2015‐2017 IE Report: 

 Fall to Fall Retention for Child Development programs 

 Fall to Spring Retention for Child Development programs 

 Program Review Data for Child Development programs 

 Number of Graduates by AY 

 Job Placement Rates for Human Dev., Family Studies, & Related Services. 

 Transfer Rate for Child Development Graduates 

 Transfer Rate for Child Care Provider/Assistant Graduates 
 Program Review Edits  
 #1543 Child Development Graduates, Transfers, and Retention Rates – Veronica Rodriguez 
 #1419 HSI Pass Rates of Focus vs Non‐Focus Courses 
 #1417 HSI Course Persistence Rates of Focus vs. Non‐Focus Courses  
 Submitted a Data Request on behalf of Dr. Esmaeili for the 2015‐2017 Math & Science IE Report 
 Fact Books 

o Updated and posted the Enrollment by Campus reports  
o Updated and posted the KPIs Data Release Timeline 
o Worked on the KPI updates for the Traditional Enrollment and the Fall to Fall Persistence Rates 

 Provided the Enrollment by Major report for RAS director’s request  
 Provided the KPIs – Persistence chart for Project Manager – Academic Affairs 
 Physical Therapist Assistant Employer and Graduate Follow‐Up Survey – Diana Hernandez  
 Dream Catcher Data Request – Transfer, Graduates, and Course Completion  

 Updated and posted the Traditional Enrollment, Dual Matriculation, and Fall to Fall Persistence for STC 
KPIs (Internal Factbook Beta)   

 Updated and posted the Graduate Awards Summary by Academic Year and by Program (2010‐2017) 
 Worked on the Fall to Fall and Fall to Spring reports (new version) updates  
 Worked on STC Factbook now version developing 
 Provided the IEA Data Request Template   

   
 IEA Departmental Duties 

 IEA Comprehensive Plan Updates 
 IEA 2015‐2017 IE Reporting  

 Other 
 Continued work on the Data Management Research 
 Updated the Master Completion Status for completion and performed an audit of the 2015‐2017 IE 

Reports 
 EMSI Training 

 Meetings/Trainings 
 ISPP&SI Leadership Meeting – Dr. Plummer 
 IEA Team Meeting 
 IRE Dean/Directors Meeting 
 Dreamcatcher Data Review Meeting – Dr. Bischoff 
 Chairs Recognition – Dr. Cleary Visit 
 Learning Outcomes – Dr. Cleary Visit 
 Core Objectives – Dr. Cleary Visit 
 Determining Significant Departure Webinar SACSCOC  
 Attended the KPIs update meeting  
 Regional Center SACSCOC Planning – Mario Reyna 
 Presidents Administrative Staff 
 IRE Project Manager Applicant Screening  
 Data and Technology webinar 
 Achieving the Dream Webinar: Assessing Student Success Initiatives 
 Dual Site Monitoring for 50% program offering – SACSCOC  



   
  

Library and Learning Support Services 
 

 
Dean of Library and Learning Support Services 
 
  Dean’s Position is vacant at this time 
 
Associate Dean of Library Services 
 
Public Services Data: 

Library Services Data:  10/1/2017 ‐ 10/31/2017 

Information Commons laptops 

used this month:  La Joya  Mid‐Valley Nursing  Pecan  Pharr  Starr  Tech  Total 

   n/a 1 0 124 n/a  2  2 129

Library visitors this month:  La Joya Mid‐Valley Nursing Pecan Pharr  Starr  Tech Total

   8010 4,085 17,461 55,285 1,854  7,852  3656 98,203

Library group stations/media 

stations/study rooms this month:  La Joya  Mid‐Valley Nursing  Pecan  Pharr  Starr  Tech  Total 

   n/a 0 354 603 n/a  257  92 1,306

Library checkouts this month:  La Joya Mid‐Valley Nursing Pecan Pharr  Starr  Tech Total

   n/a 324 715 2,526 n/a  456  262 4,283

Community Users new/renewed 

this month:  La Joya  Mid‐Valley Nursing  Pecan  Pharr  Starr  Tech  Total 

   n/a 12 5 33 n/a  7  3 60

Community Users total this month:  La Joya Mid‐Valley Nursing Pecan Pharr  Starr  Tech Total

   n/a 187 34 550 n/a  106  58 935

 
Technical Services 
 
Key Ongoing Projects of Technical Services Personnel: 

 Participated in Institutional Effectiveness and Assessment plan reporting workshop.   
 Worked on IE plan reporting.  
 Worked on library narrative and supporting documentation for SACSCOC accreditation for Regional 

Center for Public Safety Excellence. 
 Continued working to determine the correct values for the 007 field in Symphony. 
 Continued investigating and working with EBSCO concerning multiple errors in Discovery Search. 
 Continued working with staff member and the vendor to set up access in Blackboard to Brainfuse for 

online tutoring. 



   
  

 Continued creating informational signage for the Open Labs. 
 Began creating marketing materials for two upcoming library activities. 
 Began gathering information concerning print resources to support the Fire Science and Police Academy 

programs. 
 Continued assessing the Supplemental Instruction lesson plan prototype code and began exploring the 

software to be used for his CIT Capstone project. 
 Continued investigating ways to integrate LibGuides into Cascade Servers so that we can determine the 

feasibility of allowing CLE staff to update tutor profiles and schedules. 
 Tested changes in the JagTrax test environment and worked with all campus coordinators to identify 

preferences for IT staff. 
 
Collection Development Balances: 

 Library Acquisition……………………………………. $ 153,626.00 
 BAT & BAS/ Materials‐ ………………….…………. $    26,860.00 

 
Director of Information Commons and Open Labs 
 
Highlights: 

 Seven staff are attending the Jaguar Academy. 
 The Learning Commons and Open Labs’ Student Satisfaction Survey was deployed starting October 9, 

2017. The survey ran through October 22, 2017. 
 10‐06‐2017 – Two staff members attended a CPR and First Aid Certification Training. 
 10‐13‐2017 – Four staff members attended a CPR and First Aid Certification Training. 
 10‐13‐2017 – Twenty‐four computers were replaced in the Pecan C‐122 Lab. 
 10‐16‐2017 – New employee began his position as Open Lab Analyst. 

 
October 2017 Attendance Statistics: 
 
Open Labs 

Campus Number of Students Number of Logins Gate Counts

Pecan F‐130 Open Lab 2,949 11,639 24,142

Pecan F‐134 Internet Café  768 2,449 16,358

Pecan T1.706 Info. Commons 791 1,587 6,586

Mid‐Valley E‐118, E‐119* 0 0

Mid‐Valley E‐117 Open Area* 0 0

Mid‐Valley G‐144 969 2,487

Starr J‐108, J‐109 727 3,105

NAH 1.208J 1,265 5,378

Technology B‐141 763 3,733

Technology B‐160 Internet Café 276 830

District Total: 8,508 31,208 47,086    
 
 
*Mid‐Valley Open Lab and Open Area were closed due to the new bond construction. 

 
 
 
 
 
 



   
  

 
Libraries and Information Commons 

Campus Number of Students Number of Logins

Pecan F‐122 Learning Commons 4,009 13,161

Pecan F‐183 Community User Corner 45 154

Pecan F‐222 386 910

Mid‐Valley Learining Commons* 0 0

Starr 1500 Library 710 3,337

Technology A‐136 Library 247 808

District Total: 5,397 18,370    
 
*Mid‐Valley Learning Commons was closed due to the Library move. They are currently located in MV A‐101A. 
 
Group Stations 

Campus Number of Groups Number of Logins

Pecan Library Group Stations 413 626

Pecan F‐130 Group Stations 74 109

Mid‐Valley Library Group Stations 0 0

Mid‐Valley Open Lab Group Stations 0 0

NAH Group Stations 975 2,644

District Total: 1,462 3,379  
 
CLE Open Labs 

Campus Number of Students Number of Logins

Pecan C‐129 CLE Open Labs 3,172 13,094

Mid‐Valley A101A Open Labs 1,253 4,513

Mid‐Valley G‐270 CLE Open Labs 1,944 9,825

NAH CLE Open Lab 724 3,279

Starr CLE Open Labs 352 1,486

Tech CLE Open Labs 298 961

District Total: 7,743 33,158  
 
All regularly scheduled departmental meetings were attended by the Director as well as the following:  

 10‐02‐2017 ‐‐ Director attended the 2013 Bond Mobilization Team meeting. 
 10‐02‐2017 ‐‐ Director attended the ISPP&SI Leadership Team meeting. 
 10‐04‐2017 ‐‐ Director met faculty member to discuss the Open Lab operations and ask if he would be 

willing to let us speak to his College Success classes to make them aware of our services. 
 10‐04‐2017 ‐‐ Director held a Learning Commons and Open Labs Leadership meeting. 
 10‐06‐2017 ‐‐ Director attended a Bond Construction Equipment Review meeting. 
 10‐09‐2017 ‐‐ Director attended a 2013 Bond Mobilization Team meeting. 
 10‐10‐2017 ‐‐ Director attended a South Texas College 2013 Bond Construction Program Planning 

meeting. 
 10‐10‐2017 ‐‐ Director traveled to the Technology Campus with Assoc. Dean of Library Services to attend 

an A&M Library visit. 
 10‐10‐2017 ‐‐ Director attended a 3D Printer Focus Group meeting. 
 10‐11‐2017 ‐‐ Director held a Library PR & Marketing Committee meeting. 
 10‐11‐2017 ‐‐ Director met with staff to finalize our FY 15‐17 IE Report. 
 10‐12‐2017 ‐‐ Director met with two employees at the Nursing and Allied Health Campus. 



   
  

 
 10‐12‐2017 ‐‐ Director attended the Learning Support Services group meeting with VP of ISPP & SI. 
 10‐13‐2017 ‐‐ Director and a hiring committee held interviews for two Open Lab Technician positions. 
 10‐23‐2017 ‐‐ Director attended a 2013 Bond Mobilization Team meeting. 
 10‐24‐2017 ‐‐ Director attended the South Texas College 2013 Bond Construction Program Planning 

meeting. 
 10‐26‐2017 ‐‐ Director and staff member held interviews for several work‐study positions. 
 10‐31‐2017 ‐‐ Director attended the South Texas College 2013 Bond Construction Program Planning 

Meeting. 
 10‐11‐17, 10‐12‐17, 10‐16‐17, 10‐17‐17, 10‐18‐17, 10‐19‐17, and 10‐25‐17 ‐‐ Several employees reported 

to the College Success classes to present the Open Labs Services, locations and hours of operation to the 
students. 

 
Director of Centers for Learning Excellence 
 
MID‐VALLEY 
 
Meetings and Events: 

 Specialist attended CLE Team Meeting. 
 MVC CLE facilitated Disability Services meeting. 
 Specialist met with Librarian to discuss upcoming Reading Week events. 
 Specialist met with SI coordinator to assist with observations. 
 Specialist on vacation 10/6/17 through 10/9/17. 
 Specialist and Director contacted maintenance concerning leaks and sidewalk damage caused by 

excessive rain. 
 Specialist met with Direct Wage Specialists to discuss policy reinforcement and concerns. 
 CLE facilitated Library Hispanic Heritage Month Film Series. 
 Celebrated Tutor Appreciation Week. 
 Specialist and Master Tutor interviewed Math SLA candidate. 
 Specialist met individually with tutors to discuss CRLA status and upcoming training opportunities. 
 Specialist met with Biology professor to schedule workshops and tutoring sessions for tutors and 

students, in addition to Biology staff/faculty volunteer opportunities at the CLE. 
 Specialist met with 2 Math Instructors to schedule workshops, tutor trainings, and volunteer hours at the 

CLE. 
 Specialist attended Rand Site Meeting. 
 Specialist met with Librarian to discuss upcoming Reading Week events. 
 MVC CLE facilitated the Library’s Family Reading Night. 
 Specialist attended Opening Ceremony for Reading Week. 
 Specialist met with History professor to discuss volunteer hours at the CLE. 
 Specialist attended Author’s Panel. 
 Specialist judged Six Word Story Contest at MVC. 
 Specialist met with English Faculty Member to discuss consistency between his assignments and the CLE 

tutoring sessions. 
 Specialist met with Direct Wage Specialists to discuss workshop development for students. 
 CLE facilitated Biology Faculty group tutoring sessions. 
 CLE facilitated History Faculty informative workshop. 

 
Workshops/Class Presentations  

 7 in‐class presentations/promotions were given. 
 4 in class workshops were given by Master Tutor. 

 
 



   
  

 
Tutor Trainings  

 CRLA Science Roundtable: Chemistry content training given by Direct Wage Specialist. 
 CRLA II workshop given by Master Tutors. 
 CRLA content training given by Master Humanities Tutor. 

 
NAH:  
 
Meetings and Events:   

 CLE Coordinator attended Jaguar Academy on Thursday, October 5, 2017 
 CLE Coordinator attended Harvest of Health Planning Meeting 
 CLE Coordinator attended CLE Staff Meeting at Pecan 
 CLE Director and Coordinator met for campus visit at NAH 
 CLE Coordinator met with CLE Director and Tech Coordinator to discuss semester goals for Perkins Grant 
 CLE Coordinator attended Jaguar Academy 
 CLE Coordinator attended Student Conduct Orientation 
 CLE Coordinator had a phone conference with Tech Coordinator and Pecan Specialist to review student 

petitions for online tutoring. 
 CLE Coordinator attended RAND meeting at Pecan 
 CLE Coordinator met with NAH Project Manager to discuss CLE moving to Library 
 CLE Coordinator proctored a test for ADA student in the absence of counselor 

 
Tutor Training 

 Level 0 to Level 1: 1‐Jagtrax Training 
 Level 0 to Level 1: Introduction to Tutoring 
 Level 0 to Level 1: 2‐Empathetic Phraseology 
 Level 0 to Level 1: 2‐ Active Listening 
 Level 0 to Level1: Do’s and Don’ts 
 Level 0 to Level 1: Learning Styles 
 Level 0 to Level 1: Tutor Scenarios 

 
Workshops/Class Presentations 

 Three Learning Styles Presentations for College Success 
 Three CLE Presentation 
 Reading and Writing TSI 
 (2)Radiology Labs 

 
PECAN: 
 
Meetings and Events: 

 Center manager and Specialist conducted interviews for potential Student Learning Assistants and  
 Customer Service Clerks – October 3 , 4, 9, 12 and 18.  
 Center manager met with representative from Planning and Construction to discuss converting study  
 room to Intercampus tutoring room – October 3 
 Center manager met with Specialist and SI Coordinator to discuss NCLCA conference – October 4 
 Specialists and Full‐Time SLA attended Jaguar Academy – October 5 
 Campus Coordinator, Specialists, Full‐Time SLA and Direct Wage Specialists met for supervisory training – 

Oct. 10 
 Campus Coordinator and SI Manager met to test equipment for Intercampus tutoring – Oct. 12 
 Specialists and Full‐Time SLA attended Jaguar Academy – Oct. 12 
 CLE Director conducted interviews for Coordinator of Mid‐Valley Campus CLE – Oct. 13 
 Campus Coordinator, Specialists, Full‐Time SLA weekly meeting– October 17 



   
  

 
 Campus Coordinator and SI Participated in RAND analytics meeting October 16 
 Specialists and Full‐Time SLA attended Jaguar Academy – October 
 CLE Director conducted interviews for Learning Excellence Manager CLE – October 20 
 Campus Coordinator attended meeting on SLA Pay Scale Proposal – October 24 
 Campus Coordinator, Specialists, Full‐Time SLA weekly meeting– October 24 
 CLE hosted Valley Scholars Chess Tournament – October 28 

 
Workshops/Class Presentations/Trainings 

 TSI Math Workshop – Polynomial Equations – October 2 
 TSI Math Workshop – Functions – October 4 
 Tutor Content Training – Tutoring Concepts in Grammar October 20 
 TSI Math Workshop – Algebraic Equations – October 18 
 TSI Math Workshop – Geometry – October 19 
 TSI Writing Workshop – Authors Use of Language – October 19 
 TSI Workshop Authors Purpose – In‐class Presentation Oct 18 
 Workshops/Class Presentations 
 TSI Math Workshop – Measurement – October 24 
 TSI Math Workshop – Statistics – October 26 
 TSI Reading Workshop – Reading Quick Review – October 24 
 CRLA Training – Learning Styles Inventory – Oct 27 

 
STARR:  
 
Meetings and Events:   

 CLE Meeting Thursday October 5, 2017 
 Regular CLE department promotion on SGA event and SLA event 
 Former tutor returning to CLE. 
 Trained New Humanities Student Learning Assistant 
 Interviewed candidates for Coordinator for Campus Center for Learning Excellence position at the Mid‐

Valley Campus.  
 Met with Beacon Mentor class and Director of program for update.  
 Starr County campus Staff Meeting October 18, 2017 
 Completed NOE’s for Spring 2018 semester 
 CLE Staff Meeting Tuesday October 24, 2017 
 BrainFuse Webinar at Pecan Campus 
 Starr County Campus Fall Festival October 26, 2017 

 
TECH: 
 
Meetings and Events: 

 Technology CLE celebrated Tutor appreciation week 
 Coordinator met with the online Tutoring Appeal Committee to discuss requests for additional tutoring  
 hours 
 Coordinator met with CLE staff to discuss Proposed Pay Scales, Update on Inter‐Campus Tutoring and STC  
 Comprehensive Plan 
 Embedded Tutoring Evaluation: Coordinator met with the faculty to schedule the Faculty Focus Groups.  
 Open Labs and CLE Coordinator submitted work orders to install SketchUp Make and MasterCAM on CLE  
 computers.  
 Coordinator submitted hiring packet for new employee for IT SLA position. 
 Embedded Tutoring Evaluation: Faculty Focus Group was held on October 12.   
 Coordinator met with CLE Director and NAH Coordinator to discuss Perkins measures and CLE goals  



   
  

 
 Coordinator met with the Online Tutoring Appeal Committee to discuss requests for additional tutoring 

hours 
 Coordinator met with Open Lab Staff to discuss requirements for inter‐campus tutoring 
 New Testing Technician orientation 
 Coordinator completed the NOE inventory of the spring semester 
 Coordinator submitted the hiring packet for a new HVAC SLA 
 Coordinator submitted Spring hiring NOEs 
 Coordinator attended the RAND site meeting to discuss tutoring effectiveness 
 New IT tutor attended new hire orientation 
 Coordinator attended The Presidents Administrative Staff meeting in CLE Directors stead 
 Coordinator met with the Online Tutoring Appeal Committee to discuss requests for additional tutoring 

hours 
 Coordinator met with CLE staff to discuss DW staff pay scales 
 Coordinator met with CLE Director to discuss PAS 
 Coordinator met with the Pecan CLE Coordinator to discuss intercampus tutoring and Test Proctor training 
 Coordinator prepared for CRLA presentation on Embedded Tutoring and Developing Professionals 

 
Tutor Trainings 

 Do’s and Don’ts of Tutoring presented by DW‐Specialist 
 CLE Record Keeping – JagTrax & Workflows presented by DW‐ Specialist 
 Tutoring Students from Diverse Backgrounds – Tutor Lingo w/discussion  

 
CLE DATA: 

CLE Usage Data (October 2017) 

 

Monday Tuesday Wednesday Thursday Friday Saturday

MVC 263 191 177 199 67 39

MVC‐ET 19 36 25 21 14

NAH 265 171 157 127 94

PCN 566 575 474 456 135 115

PWC 261 256 218 268 103 49

STR 69 62 94 43 24

TEC 45 39 32 38 16

TEC‐ET 446 216 442 157
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Serkan Celtek, Director 
Research & Analytical Services 

 
Institutional Projects 

 Enrollment Composition Fall 2017 
 High School Longitudinal Study 
 IPEDS Completions Survey 
 IPEDS Enrollment Survey 
 IPEDS Institutional Characteristics 

 

Surveys 
 Academy Program Senior Exit Survey 
 BASOL Program Advisory Committee Survey 
 BAT Program NAH Survey 
 FOCUS Academy Survey 
 Fraud Survey 
 Graduate Exit Surveys 
 Grant Development Workshop Survey 
 La Joya Business Owners Survey (edits)  
 NAH Graduate Survey 
 Open Labs Survey 
 Physical Therapist Assistant Program Graduate Follow Up Survey 
 Police Academy Course Evaluations Survey 
 Psychology Orientation Survey 
 Psychology Report Survey 
 RGV Health Sector Partnership Update Survey 
 SENSE Survey 
 SLI POST Survey 
 SLI PRE Survey 
 SLI 2017 Survey 
 South Texas Health Care Sector Partnership 2017 Survey 
 Website Survey 

 

Qualitative Studies 
 Embedded Tutoring 
 Online Tutoring Platform Evaluation 
 Prof. Dev. Day: Table Top Responses 
 SLI 2017 
 Technical Writing Needs 

 

Data Requests 
 Achieve ECHS 2017 associate degrees verification 
 Adjunct hours report 
 Annual Dual Performance Updates 
 Bachelor Programs Data  
 BAT and BAS success rate 
 BON Nursing Education Program Information Survey 
 CAFR FTSE Table 
 Data on matriculated ECHS students 2016 
 Demographic student data 
 Dual Senior Matriculation by High School 



   
  

 Dual traditional seniors Spring 2017, average dual earned hours  
 ECHS 
 Education Majors Transfer 
 Enrollment by major 
 Honors Program 
 Info request matching 
 Instructor Level Grade Distribution AY 2016 ‐17 
 Math data for Dana Center meeting  
 Mathematics Department 
 MATL 0020 Success 
 Non matriculated duals 2016 
 Office administration past majors recruiting roster 
 Online student/course registration counts 
 Starr County Dual Performance 
 Study Abroad 
 Texas Pathways Project 
 True freshmen report 
 TSI distributions 

 

Meetings 
 CLE 
 Dean/Directors 
 ECHS first year traditional metrics 
 HR on ACA adjuncts report 
 ISPP&SI Leadership Team 
 KPI updates 
 La Joya business survey meeting 
 PDC 
 Phone call with UTRGV for data on matriculated ECHS students 
 Project Pathway ‐ Planning Session 2 
 RAS weekly 
 Search committee – PM 
 Transitioning ECHS Graduates Into Higher Education: A Rio Grande Valley Regional Convening @UTRGV 

 

Other Research/Support 
 ECHS first year traditional metrics 
 Edit/Proofread BSN Proposal 
 Enrollment data for TASB survey 
 Survey committee and procedures 

   



   
  

Isaac Garza, Project Manager 
Office of Strategic Initiatives 

 
 

Project 
Name 

Description PMBOK Project 
Phase 

Project Notes 

iPASS(2): 
Radius 

Enrollment 
System 

Execution: 
Monitoring & 
Controlling 

Dual Academies Application is live and receiving 
applications.  Banner integration continues.   

iPASS(2): 
Starfish 

Early Alert  Post Project 
Completion: Starfish 
Administrative Team 

Dual Credit Cohort Development begins 11/9/2017.
1. Cohort Design             3. Reporting 
2. Early Alert 

ERP  Educational 
Results 
Partnership 
Grant 

Execution ERP is currently working with all 5 school districts to 
share data.   

2017 
Enrollment 
Assumptions 
Planning 

Enrollment 
Planning 

Planning Compiling of the feedback and draft report in progress. 

 

Upcoming Project(s) 

Project 
Name 

Description  PMBOK Project 
Phase 

Project Notes 

2019‐2024 
Strategic 
Plan 

STC’s 6 Year 
Strategic Plan 

Planning SCUP Part 3 Training Scheduled for January 2018.

   



   
  

Dr. Laura B. Sanchez, Assoc. Dean 
Institutional Research and Effectiveness 

Leadership Activities 
 Met with the Dean of NAH to continue updating the THECB application for the BSN program. 
 Participated in ISPP&SI Leadership meeting. 
 Participated in webinar on building student‐led program maps presented by EAB. 
 Continued updating the THECB application for the BSN degree, concentrating on the Budget. 
 Participated in Planning and Development Council. 
 Participated in MADDISAR Grant selection committee. 
 Participate in interview with a doctoral student on baccalaureate degrees at Community Colleges. 
 Participated in Pathways Institute III Planning meeting with the Pathways Leadership Team. 
 Attended “A Night with the Stars” to support Valley Scholars. 
 Continued updating the THECB application for the BSN degree, concentrating on the Budget. 
 Participated in Planning and Development Council. 
 Participated in Teach Out Agreement planning meeting and conference call with Texas A&M International 

University for the BSN degree. 
 Attended President’s Cabinet on behalf of the Vice‐President. 
 Met with the DLA mentee for leadership conversation. 
 Provided training to the new Curriculum and Student Learning Interim Administrator. 

 
Accreditation Related Activities: 

 SACSCOC Activities:  
o Participated in Conference call with the Interim Administrator for Curriculum and Student 

Learning and the SACSCOC consultant to prepare for on‐site meetings and training for faculty and 
chairs. 

o Participated in meeting of the Core Objectives Assessment Taskforce and the SACSCOC consultant 
to explain the recent change in the Principles of Accreditation related to the General Education 
Assessment Standard and discuss assessment methodology going forward. 

o Participated in meeting with Department Chairs and the SACSCOC consultant to discuss upcoming 
work on updating Program Learning Outcomes and assessment plans. 

o Participated in meeting with the Learning Outcomes Assessment Taskforce and the SACSCOC 
consultant to discuss upcoming work on updating Program Learning Outcomes and assessment 
plans. 

o Met with the Associate Dean of Libraries to discuss SACSCOC standard for libraries and 
expectations at off‐site locations. 

o Participated in meeting with Learning Outcomes staff to audit outstanding reports. 
o Reviewed final PLO reports for Business Administration, Diesel Technology, Automotive 

Technology, and Computer and Advanced Technologies. 
o Participated in meeting of the Core Objectives Assessment Taskforce. 
o Participated in meeting with the Learning Outcomes Assessment Taskforce. 
o Reviewed draft instructions for the Assessment coaches for their Fall 2017 deadlines and 

activities, at the request of the Interim Administrator for Curriculum and Student Learning. 
o Secured MOU for the SACSCOC consultant for the 2017‐2018 year. 
o Conducted an audit of schedules and dual credit sites for potential substantive change reporting. 
o Coordinated with the Director of Institutional Effectiveness and Accreditation on the preparation 

of the prospectus for the Regional Public Safety Center. 
o Presented on Substantive Change procedures to Planning and Development Council. 

 
 Other Accreditations:  

o Reviewed the ACEN self‐study for the ADN program and provided notes to the Dean of NAH. 
o Reviewed the yearly accreditation report for the Heath and Medical Administrative Services 

accreditation with CAHIM. 



   
  

RAS/IEA Related Activities: 
 Participate and presented at kickoff meeting for the Pilot Grant with ERP for alternative placement. 
 Met with the VP of ISPP&SI and the Director of RAS to discuss metrics for ECHS for upcoming meeting at 

UTRGV. 
 Coordinated with Civitas on upcoming analysis for Fall 2017, and evaluation of Spring 2017 email 

campaigns. 
 Reviewed IRB proposal for a dissertation research project and issued response to the researcher. 
 Participated as a conference proposal reviewer for the Southwest Educational Research Association 

upcoming conference. 
 Reviewed initial Illume analysis for Fall 2017 to Spring 2018 persistence predictions and discussed with the 

Civitas Partner Success representative. 
 Began review of applicants for the Project Manager position. 
 Reviewed presentation drafted by the Director of IEA of the Dreamcatcher analysis conducted utilizing 

Civitas Impact, in preparation for a PDC presentation of the data. 
 Attended presentation on the ICUTF transfer portal for private colleges and universities. 
 Participated as a conference call with representative from ELLUM on outcomes reporting software. 
 Presented on Dual non‐matriculated students to the Planning and Development Council. 
 Developed interview schedule for the Project Manager position and contacted candidates. 
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